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B" i C[nh

CongC. n&§nh GB& n8wlmt ph<ehng, ip H&BranmPh™ Austins d, ng nh3mn

nhdndi n v Qu cli'rih cac chinh sach, pp€h n g cthhe hi n, quy trinh th, t, ¢, va k/t qull khéng to

néns b3 nig.Congc n "y dt@ldpthéngquam tquytrinhh p t §c¢ do Vin Ph,ng B3
n3ng ThanhPh Aust i ni Mii Tor §c hXyBhBi&ngdXndd , trongmtiac bao g

chuyén giablfov quynf ic n g™ ng, cac nha| « nUo, nkan vién chinh quytn thanh ph” t céac ban

S kh8c quanvbh @inh EXy b 33ngh Thanh Ph™ Austin. Congc, naycob nphfn, L 8nh

gany vin h-a v acédeBand$ ,kdug/fnkhickc n g” ngtham gia, phanb ngu'nl c,

val @Qchnhphoh pv icdcm, ctieu€u t ja°Hni “omg Thanh Ph” Austin.Céongc, L§nh gi § m”
caicbans th chin v o ntmcg01l& LmetitdédngPhdlEcA.

Vein Ph, n@ngba nfth nnghi mcéngc, nayvao mi%a h ™~ n ti 8baRsd Iréhg Ghinh
QuynThanhPh ¢ - Uidlin nhon vi inHot To8g h¥yTBA@hp. mt nL&nh hgii § th

di nravao muaxuan va mia hé 2018 v, i12bans khac. M, tbans khéngnp b&8o c8o L&nh gi §
trong th i htn n, p b&o céo. Bdo cdonaybao g mbln L § n tQlphags con IG.

congc L &§nh ghi3sn®s gl | c fui€en trong quy trinh khéng ng ngcliti/n. Vi ¢ Qi bln

L&§nh StYodr ts ph€hng ph§pb3nsmhihogédc Bans ¢ aThanh Ph', Hdbi tla

gitp nhan vién hiwi cac vbh Qth, ch’ tvQb 3 nf gl v nh8c §c ch2nh s&8ch clng nhe€e
t h¥Xys Lb3 n¥nghbHstlboracacvbh Qbbl b 33nghLfr: Futiénth chinB[n n&nh Gi §, c§c
bans thi/tldom tn g@gchuXxn tae €k hi LE&nrmhg gli '§mLWgiamrmsatdi/jnb, ¢ ah theo

thi giafncachfm L &§nh gi § k h&t@nkdftayul vanphantich®cn&nh Gi §a k " m s
trong béo cdo nay, cacbans s€lamvi cv.i  Vin Ph, fng W3 ahh n K] Holch Hanh

n.ng, h tr cacchinhsachvaquytrinhth tcb3 n®fgl Do IBn§nbhGBEn& g |~ c¢ch

h ituy tv i WeTi ti/n va chuXp héa quy trinh ra quy/jt “nlti trong tbl c[ cac ban s ¢ a Thanh Ph’

Austin,nh3m & ‘lc@® cl2c¢h hhn, L :-nghdduytrignytn@h vin h-3agttbrignh L

Chinh Quyh Thanh Ph” Austin.

M.c n2ch

Vin Ph, n@ngBni'mbim Wi vQcac L \Wh mUnh, cac L Wn y/Ju,cacc h ikdAnguy _adac c
bans t rong qu§ Xyb 3 ming st 6.cThohgtintr[ 1 ic am ibans L ©ct ngh pthanh

mt S HWDTvam i EHhrongs n "~y  dpgantich va tom tds. Ngoaira, théng tin thu thdp t 11
bans L®€ctngh p v~ L €a \riphantichWQ@Tgbacacbans ,nh3mhiwi r » Qcécn v
L\Wh mUnh, L\Wn y/Ju,cacc h_ ih ci ngaicmépwy ch tr°n "t oVhdngEhnhRgeEh

s d ngthéngtinn " yWgiliquy/tcack h -k 'h ihghi, kihde ph, c cac thiJu sét, ywn tr , va tdn d. ng

cac c h, ihgay trong cac bans tham gia va trén toan Thanh Ph" Austin.

Ph€hng Phgp

Cac bans thamgianhdn T c@héngtinb ic[nhvQcdngc L § nh g i €[nweha gifii thudt ng

Vi c8b Bhghoa | ickhithaghiann Lt&rnéd gi §.c C8% thh&nusl LL §nh gi §
vatble[ L« L Bpg “ltd ihdn L . mtbans .SaukhiVve n Ph, n g3nd®rhdnh 1 c@héng

tintr[1i , i Hn Tr § ¢ hXyBhBs n Bng ti/Jn hanh kiwn trachbt * h @ WY Iy nh. ngn idung

tr[ T i khéng Lang tr ngtdm cauh i HutahoHo cFnphli  ‘“lc@msangt t h° My - L'lt€c §c L §nh

gi §y Llt tbic[ cAcbans thamgia. TUythu cvaoth iLWnnp b&8o c8o L &nHyitlhi §, kh?n
c[cacbans LQunhdn Vegbp  kiwntrachbl "h® nh€© nhau'.n €€ & hb&mnhs

itcautrl T ithbt L §o cdctany[ i i kht! ng ndtémcguhtihodsconthiu thing tin. Do
mibans L€c L&nh gi &8 ri°ngintahay v3 so s8&nh v



Dotinhchbt ° Inghdac athéngtintr[T i , hai ph@hhn'gh @ hiSqe st n g WlJn
h" nh L&nh gil§idg acacrbanst:canbutiph ngvbhn g @cung cbp thdng tin chinh
vaduy txéttaili u.

Ph€hng ph&p "Bgnhfugiéngaduyaxéttailiu, trongml L &8mdogd §Fthing ti
lichocaccauh itrongbfn L&nh gi § oAccawprfioin It 2 cth™ Kk Wixengbérntd mi hi

c6 thweé y gi hoHa I'nh néi gi. Thong tintr[ T i “Lc$gem xét cung v, icac bu iph ngvbhv ibans

t «©h nmy nh3m gifm thiwa “rih ki/Jn hoHo cach hiWi saic, a n gsghiénc uvalWkhde ph, cm, ts’

thi/Ju h, t trong cac théng tin tr[ 1 i.

Nh, ng ng€ itham giacac bu iph ngvbh n geBngcbpthdongtinch, ch’'t ‘lc€ VEn Ph, ng B3nh
n3ng tuyWh ch nt cac canhantrongm, ibans ,ph, trachvi choanthanhCéngC, n§nh Gi § S

B3 n Rng.Nhanviénbans L¥€c chuy°n gi aUd §nitha ges8S éhh Gerimbtnh t Gl

dint m ibans s€thamgiam tcu cph ngvbhngdn 15-20 phat g U mthoklii Bu i ph ng vbh

naytdo ¢ hH WhiwWi r » Qucécrhongtintr[§ ic abans - trongl ntmggicBh x8&c L
nh. ngthéngtinmah t hu' ct®ic tham gi avanlSmd Ghi&3oméh mu nth ¢

hi nnhbl. Nh. n g nigh@mgiaph ngvbh Qi 1T e kindanhtinh. Caccauh iph ngvbh 1ce

Kk m t hedfhgdP L, cB.

Phan Tich

Sh” BWOTlacongc g mcob nphfn-Cécn Wh MUnh, Cac n Wh Y/Ju, Cac C h | Ha Cac Nguy

C h- L €c chia thanh hai bén: n, i b, va bén ngoai. Bén Lfu tién xem xét cac mHbmat ch c kiwh soat

L €cvanmtrongn ib t ch ¢ EL ©fcaclWnmln h vWhylui Tr o n gngthrp@han tich
cacbans trénl ngkinh b 3 n g, Bhing t6i xem xét cac chinh sach va nh. ng cach lam khuy/Jn khich

s b3nfgl v' n° wacd Bhmlgh) @& cac chinh sach va cach lam gay tr ngUi cho vi c thic

Xy vbh Qb 3 n®ng Hoto tlo ra cac vbh Qbbt b 33ngHcad’l \Wh y/Ju). Phiabénkiac, a s'h L
SWOT lacac mHb’ bénngoait ch cvalnh ‘m@/ntf ch ¢ L -, tuegh alhi °knh®tng c¢c- s
kiwh soattr ctifjp hay ho“im iddomiHh L - . T nghnmnay ahid®g toi xem xét cac tinh

hu” ng n3m ngoai kh[ n £ n gvh oéitc, acacbans ,[n h “mgbbtl i Jkh[ n £ nc@i ti/n, Idp hoto
tbngngc&&ch2nh s8ch véc gpbhn@hih g Wnligph hott Mg b 3And Hddo (
nguy,hoHsgactinhhu ngd¥ Jtinh ngc h ikéthWapd n g Wdliti/Jn, Idp, hoFs tt n g° mg€
ciccch2nh s8ch véholilh®tyn g Rglicaclc h Mt S HSWDT tr ng tom tdbhm i

phfn Lce k™ m t hdémy Pkl € c C.

Trong b8o c¢@&ht ncélyYangd mt@ ic 8c§ og méu bhdt@ac L \Wn mUnhvalL\Wny/Ju, ¢ h
hi,vacicnguy ¢ h mathongtrédtodnb hllbans LWc6phfntéomtdsf ngh' p, sau L- L €a
vao m, t b[n phan tich riéengchot ngbans trongs 11t ch ¢ L - . Qua pho©n t2zch SWOT,
LGt eck/tqufsau LOy:

1 X 8§ c'nhit § cWhnlyfjlu ma nhan vién bans c6 thWwkhde ph, ¢ LWgili quy/Jt cac vbh LQ
bt b 33ngh L
9 Ldp danh s 8 minh@&caclchinh sachvath, t cc athanhph” h tr v~ t Ktc L
s b3 ntng.L
f X&cnhlhh ng ¢ tmakkacbans cothWidnd, ngv. im ts t h a'yl Lv i
cacquy trinh hi ntlic ah vas h ptac bén ngoai.
1 X8cnh c8&c rmcécehinhsabhvath tctlorah qul bbl b 33nghva L
khéng thWwkhde ph, ¢ Tc&trongn ib ° cbp  lhhanvién bans .



M tcongc L §nh gi & thiliddp IWBhbin - Whi cac thongtintrT T i r hi ng\nding m, tt trong

s” nay d atrén cac tiéu chi chuXp héa. Caccauh i  “Lceh ‘nhm tgiatr ch s v~ It ghan nhom

d atréns | “ehgcautr[ 1 itheohinhth ctr[ T igi ihdnvawul[ T itiyy phoh pvi cbh EBang

Lec L8§Ah gi

Caccautr i ‘lc@ahéabimgs | “angcautr[ 1 icaonhbttrongm ihtngm, ¢ S WOWxX §lcnh L

cac n Wh MUnh, CAcn Wn Y/Ju,CacCh  HvaCacNguy _Glans . Tr omgh p maa

trung IHp, caccautrfT i ¢ & n kv @em xét v@ phan nhém thich h p. (Xem k/jt qul congc, L § n h

giatrong Ph, L, ¢ D). SWOTnéubdtcacmrt m~ Vi n P h3ngicg thVv& 3@biva gh” d¥n cho
nhanvienBan S LWcliti/jncacc h2 nh s §ch véholi h @htangl ngddcc h ih clng nhe€e
th chincg§c t hiagbpl L n h hmgdudcacn | ctréntoan Thanh Ph™.

MHg du tbt c[ cac bans LQuthu cs qulnlyc achinh quyQi Thanh Ph", trénth ct/Jm, ibans G

kha la riéng bi t- cac bans nayt ntditrong cac kho[ng th igian khac nhau, c6s” | “éhg nhan vién

khac nhau, vaph, cv, ¢ § ¢i L hg&hanch khac nhau. CAcchinhs § c h, ¢ h €warpch €hrn3gn h
th chodt g c1 nguymnh® chin c 1 &kpacshaurbinhiQugi acacbans v do L -
L¥€c L§nh grong cac phanrtich SWOT" cbp | lbans (Ph, L cE).Ngoaivi c x &hcad
LWnmln h ,Wni/jJu, cih V™ nguQTccalim,iba®¥ conbaog mh” s h b‘awn ithdng

tin c6 s/ cong khai vQL i " hg@nabans L -ph.cv., c§c c h€hnchyv tmah rcimg abp, d
s mnhnhi mv, ¢ ah ,ngansachf ngh pcho ntm t ~ iqukndbans2 GnRu bift,
ngaybans L - €lcthanhidp. Cach’ s hQhbans vataili uphantich SWOTsEh tr VeEn Ph, ng
B3 n Rnggilpt ngbans ¢ aThanh Ph" I'Qracac k8V ngvam, ctiéuth ct/]d atrén tinh hinh

ringc ah .

K/}t Qull
Céac n Wn MUnh

Trong ph€hngT, gdl8iyn m&WO ‘trhge hay M ngh pt]hdHs taik[nc a
mtf ch c.Nhamm,c L2 ch xeqoflLX@®th khi38n®sgl, ch¥Vmly n gict\an
mUnh la:

Bbt k8 chinh sach, chi/jn “lcBoHop h ‘©h n g tht cthi nnaohi nl' a n g° clapd, ng trong
phimviBan S ¢, a Thanh Ph", c6 thWwelithi nhototdoras b 3 nfguvdoth i Wh hi ntdi
trongphUdmvikhfnt n g ks o 8§t "iglabans LU - .

T €hn gn ht€ac n Wn MUnh, Cacn Wh Y/jut h g mangtinhn i b thay vi bén ngoai, va n3m trong
phlm vi kiwn soatc abans L. Ch¥pgttungt v’ o t 3nmatrongeéaoband adwg di
th i Whhi ntligaytr nglil/jns b3 n®ng, Eh khoéng phlilanh nggicothWx[yratrong t €hng
lai. D, atréncachingm,c Tce L&nh gi § ., r onagicda@rtsn BQu & L Wn mUnh vQcac
mHbnay: h ptacv, i cac bans khac, khuy/n khich ¢ n g™ ni tham gia, va L' Qi ch’nh pha h' p v, i cac

m. ctieu€u t ja°Hni “omg Thanh Ph". Cac mHbnay T.c@rinh bay chiti/t ' hd €i.

SO Huwp Tac gima cac Ban Su

Gfn n h€bams LQh ptacv, im ts bans khéctrong cacsangki/jn t hX#4c b B3nmdisdal

t c.NhiQubans L angptcy i7,9 thdmchil5bans k h § Wclilti/Jn chuyén mén, cac ngu ' nl ¢
nib ,vacack/JholUchc abans LWt ‘lLc@hiQu k/lt qul kh[ quankhicangh p t §c thhbn |~
hi nriéngrE. T h ! hug, chcmi@n vién L i ngoli c6 cac nhi m v, , m, ¢ tiéu trang IHp va cac L i

t ‘ehgdans t ®©ng.Wd ,s VinThéngvaPhapV. h ptacv icacbans k h § Wgidb d, c ki/jn

th ¢ va hubh luy ncho cacthanhviénc n g™ nig, tifJpcdnnhiQu n g€ d ©nlanfhnth chi nm t
minh. S h ptaccé [ ichotoanthwe n g™ nty vi né gilp chia sTL\Wn mUnhc, am tbans v icéac

bans khéac.Vid ,S C[nhSatvaS C uHa Lang gi “Bnghéallu "€ d€hnxn L hn
vi cb3ng cach chiasTc § ¢ L ©h wigi Lthh o. Trongcact r @ h pkhac, cac bans L ingoli

v, is’ | “@gnhan vién, ngan qu:, vacac ngu’ n| c khac hlnch/], h ptacv, icac bans khac LWth ¢

hi ncacd anquymdél n. iy icacbans L' in i h ptacv icacbans khéclavbh Qibty/u

trong tbl c[ cac cong vi cc ah vacothWeo tFm [n h “mgssau r, ng trén toan thanh ph’ .



KhuyYn Khich Con g 1 ng Tham Gia

0

CongC. n&nh Gi & tgiha@ipcdnc ngl” ngvakhuy/n khichc n g* ntj tham gia. Ti/Jp cdn

c n g~ nfycothweh' danh riengchom, ¢ L 2 ¢ hTthdrgitirahoks th, L ng thu thdp y ki/Jn ph[n R’ i,
trong khi khuy/Jn khichc, n g” ngthamgiacénghoa’ ' "L airig c - JEWER L adthamlyia
L"itholi v, icacthanhviéntrongc n g~ ny LWL €a cac guy/jt "nkicéd hiwi bi/jt. Ngoai ra, vi ¢ khuy/]n

khich tham gia con la quy trinh thu thdp y ki/n ph[nh"i , quan § - nigh@m giabi/t ‘Lc@ki/n
L - ng gahpl«< ‘lt€® dng n He0tDb N idungtrinh bay caccauh, itrongCong C, ,vas
khac nhau vQs' | “ehgthéngtinmam, ibans cungcbp, khongph[i | Y4c n Tiad vetd @ acad i

bans trongvbh Qti/Jpo cdn c ng ' ng va khuy/Jn khich ¢ n g™ niy tham gia. Ngay c[ k h'i  ®=hyhr@i v
bans tham gia hinhth ctifJpcdnc n g* ng hoHs khuy/Jn khichc ng”nlg t ham gia n" o L-
ngoai,vam ts thamgianhiQu h husoY icacbans khac.

Ngo“ i ithinthdbykinc n g~ niychocact h a’y vQlhgan sach va chinh sach, cAc ban's con ap
dngcacquy tr3nh ¢ hWinuihdmykign ckatc g™ iyvQec § ¢ ¢ h<€©hn g/lhodck nh v~
cah, trong nithamlgiacicH i ~ mgva_ yBan, cac_ ybanc vbhvacac nhém h uquan,

cl ng nhehcBhéc. M ts bans cécactiéuchuXpt r ° n [mmhfAm o [thth i Whia

cach th c ti/jn hanh cac hot | rfy khuy/Jn khich ¢, n g™ nfj tham gia. Vi ccé cac tiéuchuXp n "~ ywnl = L i
mUn h WIL™ m ¢ tkhuy/Je khich ¢, ng " ng tham gia vao quy trinh holt  dhc abans vab[o [ih

c n g ngthamgiat h ‘Bg xuyén va nhbt quan theo yéu cfu ¢ abans . Tuy nhién, nén| €u w§ cac

tieu chuXn khong gi ihtinm c | ILacbans s/msangth chi n.Cacbans c1 ng Il ngdhi}

Idp cac chifjn  °lc@eng vQkhuy/ln khich ¢ ng I ng tham gia, ngay c[ khi khéng c6 cac tiéu chuXn

chinh quy, t h 8g khac nhau tly theo ding d  an, ch3ng hin n h @, ng cac b['n kh[ o sat y ki/Jn, cac

nhom th[ o ludn va céac cu, ¢ ph ng vbh,t ch ccaccu ch pcong khai va cac cu, ¢ gHp tli gia, va

théng quacac| « nlp, clict ch cva. yBanc ac ng” nf. Vi capd ngchijn ‘lc® atrénc ng

" ngvanhucfugitpmanglUik/tquft ham gia T nghoa.

nas cacbans ( 7/ 1Qugunglcbp dchv, chuyWwi ng sang nhiQu ngdn ng, trong nt m @ vaaung
cbbm ts" ph€ehnugt tgi %peblt ¢ h 0ikhi/gnghinh vakhi/Jm th, ch3ng hln  n h[®€ghbam
VAASL.GFnm tn as bans ( 5/ 1 1 Wnttaxackhidn t r 3lUndq alcactailiu v Hdm mh c
t r3 ndanhle ho “rigp® cvbh t ©€hng . p&#& ndgng hhiQu cdng ¢, khéc nhau, ch3ng hin

n h €c_ ngd, ngva cac website. Cac bans L « Jjtldpicach th c cung cbp cac dchv, nay b3ng
cach L' €aac dch v, nay vao trongm t K/ HolUch Tr Gitp Ngén Ng, . Vid, , K/JHolch Tr  Gidp Ngon
Ng ¢ aS Nt@g LngAustinbaog mphantich4y/jut nh3m xac 'nhth i Wi cung cbp cac dch
v, tr gilpngdbnng chocaccanhanvac ng”nlg c¢ - T Thdng WhlsAnh Ng. HYn Ch/]va xem
xétcacx u _mghhankhXul'a p h @iMkag L' nh nhu cFu.

Ngoai chuyWh ng, taili u, cdc bans con cung cbp nhiQu ph €hn'qntrt g i Y4 bilt nh3m gitp ¢ €
danc n g” ngtichc cthamgiacaccu ch pm tcachd d " ng @& HWacungcbpl” £ n e
u ng,'a Whih pd tif]p cdn chon g @khuy/t tdt, nhiQu ¢ h , i khuy/]n khich tham gia va cac bu’ i

h pt ch cvaobu it ivacacngaycu itufnlacactr gilp ph bi/jn nhbt. M, ts” bans con cung
cbbthém cacp h €h ngtr tgii e bilt vt k& ngoai phtm vi cac thongtintr[ T it ht ngngt h€
trongb[nn 8§ n h @Ging .P hV, n griwPBIQEM ngtdcacc h €hn g t° mg kidy/nkHickeb3ng

tai chanh nh3n khuy/]n khich s, tham gia, trong khi S HoYc h ‘nmva Quy HolUch Vingt £ n g nges€©
tham gia b3mg cach f ch ctham giatr ctuy/jn cho nh ngc @an khéng thWlr 2 ¢ h ttidh @np.



Cac Moc Tieu” u T i0& Hoi a mg Thanh Phn

GFn n ke[ dhicbans LQ L anghi hphfnl nhoHstoan b sau mrbk/tquf€u t ja*Hni ¢

n ngThanh Ph",n h €8 ¢nht r o nngh nth@Chi/jn L e2023. Phfnl| ncacbans LQu c¢- @ 8§c L
x engtring IHp v, inhiQum ctiéu€u ti °n. Vhanh TrRHhanh Bh” bh ‘nht ngd éanc a
minhtheom, ctiéu©u t ja°Hni “omg Thanh Ph™ nh3n blo [thcacvbh Q€U t i 1At ngthm

trong tht c[ cac congvi cmah th chi n.Cacdingd & n “tng @ nhbt n3n trong it nhbt m t M, ¢

Tieuhu Ti akWi ¢CmgThanhPh" v b Rngbdetc | i ° n/nglutdmthulthdp d. I u, tinh

trdngv® gi a c €, vagii aqigt@(MHs dutholt nhin, tinhtrlingv @ g i a ocpidil&ibit n

LQb 3 nfgddet c, tuynhiénc ngl n g higd®mauchi/mm tf [ bblh plytrongdans  vé gia

c ‘© Austin). NhiQubans c 1 ng/tlédpltdcc h Jvam c ti °u  LJSolmh3gi § §kh ugi § hi
qulfc acacn | cmah th chi nquath igian.

Cac n Wn Y/lu

Trong phan tich SWOT ,iwniy/ut h€g “lc€ d, n g WHo t[ cac L \Wh mu va cac mHvco thwehbt
bldinju kh? hgkhdigh, c.Trongphfn L &nh gi § n'nyh, nghmpylglat * i L

Bbl k8 chinh sach, chi/jn “IcBoHop h ©h n g tht dhi nnaohi n L a n g apld@ng trong
phUmvi Ban S ¢ a Thanh Ph, c6 thwgay tr nglihoHsc[ntr s b3 ningudoth i Whhi n
tli, trong phimviknf[n £t n g ks 0 §t " ig labaps LI - .

T €hn gn ht€acn Wn MUnh, Cacn Wn Y/ju { hg@angtinhn ib thay vi bén ngoai, va nn

trong phUm vi kiwwn soatc abans L .Chingtditdp trung v~ o ¢t 3nmatrongéaolban Lang di
s vaoth i Whhintligaytr ngdi t hay Xy$ bt m%®ng, Eh khong phlila tdp trung vao

nh, ng gi c6 thWx[y ratrongt ©h raigD, Atréncacy/ut L ©c th§iatrongcoéngc, ,cacbans

t heghaygHp MWniy/Junhbltrongcac mHb s a uThan®phfnn h ©n v i Uhg) HubtelLuydn,

vathuthdp D, Li u.Ca&cmHb n "y tridh@®@ay chiti/t  h" hdn€i.

Thanh Phin Nhan Viénn a "1y

D atrénd Iiut CucKh[oSatYKi/NnC ng ngHoaK8 trong mhm 20%7c€ do©n Aust
| © “nida@rdng, kho[ng7.5 % | * idag€mwa75% | " ilgh&u. Trongs L - , tphfn t € c €
don Aust'iig cs$dit om@ ®Wng Tay Ban Nha hoHs La-tinh (xem cacs H” ° d €i). Trong Cong
C.ns&nh Gi §,fnsdst avAchpngt cc anhanviénbans L ©c soséanhv ithanh phfn nhan

vién ¢, a Thanh Ph” Austinnh?n x §rhtinh ' a Und sdet cvach ngt ctrong cac bans . Thanh

phfnsdet cvach ngt cc anhanviénbans L €©c L vAatrongcach s h_ adbans trong Ph
LLcE.Corbtitbans cénhanviénlan g'@sdet cthiwis sovi c¢c€© doOn  Ahsh Qaidp ni

thdm chico thWwl €c ¢ o iWnh | m%iklim ts bans tinlanhanviénc abans L -LUdi ncho

thanh phfn dans” trongc n g~ ng, trong khi it nhbt m, t nhém sde t ¢ hoHs ch, ngt ckhéngcot [ LG

dinth a L & ngnl n&mhiQ nhan vién Da Trdng va it nhan vién g" ¢ sde t ¢ noi ti/jng Tay Ban Nha

hh nso v, i Thanh Ph" Austin,m ts thi/Juh, t] nsov ithanhphfndans g csdet cnéiti/jng Tay

Ban Nha/La-tinh L * n §o. L

Cacbans cot [ LlUdi ndans trongn h©n vi t n Dag®emg@®chaucao hhB 2t nh
m tphfnb iviThanhPh" c6s | “ehgd ©n ‘rnig ®a nnegn@Achaut €h n gthbp. M, ts’

nhan vién ch'ra ramg ngay c[ khibans ¢ ah c6vln h € tlénh phfn L @ng, thy nhiéns L a Ungd

L. khtrcgh[iaghrdrangt r ong b dlmcbp caovhcadyv trikhacl €ctr[ | @lgcao hhn.
ThongtintrfT i L §nh ghofhbys i hivg lFm khac vQthanh phfn nh ©n  vihg® M tsl ban d

s L'in ic[mthbynhanviénc aminh L § n g i &Y dp mcho thanh phfn nhan vién Thanh Ph” ma

h tr ctiffpph,cv,, thay v3 cthmatel€ cdchansAlQph cv,. QL § ng lanphfin

| ncacbans L'Qucé cac k/]holch tuyWh d, ng va thué nhan vién nh3m khuy/jn khichc 8¢ L €hng L hn
thu cthanh phfnsdet ¢ LUng. Baukhith chin pee L &§nh Q@baBs nimdhthbyn | ccli

thi nthanh phfnnhans L aUndc ah cfnphlit th hn amJuh mu nth c¢s LG di nchocac

thanh phfnsdet ctrongc n g~ ng Austin.
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Th' Dan chau M: da
n, vaTh Dan Alaska
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B Sdet ckhéac

B Haisdet ctr Ién

Ngui n DwLiéu cho Hinh 1: HI S*  #0I8at Y Kiyn CongningHoaK82 017, Vin Ph, ng
QuAn Ly Nhan Kh'Yu Thanh Phn

Ngui n DwLiéu cho Hinh 2: HI S* #0184t Y KiYnCon g ingHoaK82 017, Vin Ph, ng
QuAn Ly Nhan Kh'™u Thanh Phn

HUEn luyén Nhan Vién

NhiQu bans* (9/11) khéng c6 cac holt | riy hubh luy n LWnh3m khde ph, ¢ vbh Qphan bi' t ch. ng

t ctrongt ch c,vbh QbinhL3ng, phanbi t " ik hoHscacch LQt €ht gkhibans c6 cac

hott  rf hubh luy nnay, thihott g L ° ngtct €&nh chom, ts  itnhanvién,ch3nghin n h €

chonh ngn g€ Qihfnn §nh GHs éh danh cho nhan vién cbp Qi hanh. Ngoai ra, cac hott

L. ng hubh luy nvQs b 3 nAghjmkhi °lc€ d n g Wiubhluy nL'n h  mgehoHs hoHg gi i

thi uthéng tin vQban s cho cac nhanviénm_i.Trongs 1lbans L€c L&§nh gi &, Vitn Ph,ng
Tanlabans duynhbll €a t h!'Q@ighst phénbivtch ngtc® Austin v’ mXybmi nh t h¥%c
L3ng vao quy trinh hubh luy n I'nh h€ ng cho tbt c[ cac nhan vién. Cu iclng, ngay cl L iv. im ts’

itbans cocac holt , rf hubhluy n,thikhéngcébans n " o L § n hc glii 8 quinc a cac

hott g hubhluy nL -

Thu ThBp DwLi¢u Nhan Kh™yu

Khéng cé bans nao cé chi/jn “lc@uthdpd |i uhoanh[o.MHedim ts bans rbtxubt sde trong

mt | oopthy nviénh IGihoantoanb, | ¢ § ¢ d h khhwha thdp thong tin vQdan s” ph, c v,

c.ah hoHecacc h<€hng t chynmahv unglcbp . Hnhtm abans tham giachu k8L § n h

gia khdng thuthdpd I uvQsdat c/ch, ngt cc acacthanch, mah ph cv, ,vach'com, ts itthu

thdp d Ii uvQL \Wn khac bi t gi a cacthanch, . NhiQubans thuthdpd Ii uvQm c¢ | hailongc a

thanch, ,n h@ b | ¢ h il ngth ithuthdp théng tin nhan khXxu. T ‘©h e did nhiQu ban s

thu thdp d. Il uvQcéac ca nhantrongc n g™~ ny cho holt | rg tifJp cdn va khuy/jn khich tham gia, ch” c6

m ts itbans L ‘©#anhphfnnhankhXuc acacn h - mvabtrongd Ii uc aminh. T h'@g thi/u

cac tiéu chuXn hoHscacbin ph&p LLBi/ML @dnBc  bhiuqufca c8c ch+€ehihg tr3nh h
luy nva cac holt iy khuy/n khich c n g* nfj tham gia.

M ts" bans cOt h §ichflich thuthdpd Ii unhankhXuhoHschobi/tv £t n p h [miygQugh

h khongthuthdpd i u L -s€gaytr nglichovi ctham gia. Cacbans naychor3mgh cfn phri

c6s chbpthudnc aS PhapV, hoHo Nhan'S ¢ a Thanh Ph" L'Wthuthdpd liuun®©y | “ihach h
6



h i, khéng ch” L!Wb[o [ihv icacbans r3mg co thWthu thdp d. I u nhan khXu, ma con vé cling quan
tr ngLWbl[o [thc §c ¢ h€©hn gchtyrB@ccungébprd t ¢ § ¢ h3ng. Vdy,ham th/]nao
caicbans L - /b i'lc®h Langcpht€© don Awus¢ § oahinprjm hn tthéhg ki/jt L i
t “ehgminhl ang cpHaai?Vi cthuthdpd Ii unhankhXu c 1 ng [thhbe @ahbarts
bi/t cacn, | cth chi nK/JHo%hB[oV S B3 n Rngod thanh céng hay khong.

CacCh H

Trong ph©On t 2 ch, il8W{O1E tinh Buhng Bha m, tf ch ¢ gHp, va n/Ju bi/lt tdn d. ng, s€ tr
t h" nWh mtnh. Trongb" icfnh L&8nhb@yn® gk ch¥mly ndghoidd: ch h

Nhon g toBgtichlcQotiXm ntng mtti cong n* iSu ddaThanh Phnho't orly, nZm ngoai
khAn £ n dm goat hoMt tQt h ahicodbansu Ll - .

Trai v, i cac niwn MUnhvan Wn Y/ju,  C H khBing nhblt thi/lt phlin3m trong n ib, ¢ abans , matay

thu cvaocact § cngbénngoailWt h a'y. Ln ©cactlh'a’ymabans sE€khot th chin Lce

Changtéichatr ng Jaikh[nt ngnhdncothWwtlo Quiki nth chincicch2 nh s&8ch v~° ph€hn.
th cholt g b3x3md tir ong t &tenaaichldmyim.cLEclL §nh gi § t.raabgn clng c

S LQcdp /icacc h, ikh[thitrongm ts" mHicac€u t QB 3nnMng, Bacyt ‘eng t yhinh L

L3pgsdet c;vacact h a'yil v, ingansach. CAcmHb  n "y tribh@®ay chiti/f  h" hdn€i.

CacMioc Tieu® u T iXBA nwengn

Vaoth i Whbdb FUI n § ridhcaddans |i tké hoHs x§ ¢ ‘nHicac m, ctiéu€u tcaonmbtc, a h

trong vbh Qb 3 nWg. Xem Ph, L, ¢ A, M, ¢ Phan TichBan, CauH, i6).M ts" bans hin L« t hi
Idp cacm ctitu€u tmUshmEvQs b3 ning. M ts €u ttri€°ctié vQvbh Qb 3 n¥gd h €a
L, ¢ thWWcothwth chin v ™ L § n ft, chRnghlnl @:ls €hdanhdp, m ¢ | Ifi nd, ng hoHs

tinh minh bUch. Cac vbh Qhay sEcfnphli  “lc€ qinyh Lr » r " ngi hihnn g Wsrh mt
h€ngchocéngvi cc abans L - . ‘nbanss L « Jtldpitnhblm ts it€u t i Pcothwh €c

c[ bans &pd, ng. Cacvbh Q¥u tth€° ng khac nhau tiy theo t ng ban s , tuy nhién phfn | n cac
€eu til®c Lx bbuégcachtrTl icaccauh itrongBln n &nh GijnBiQubahs |da

chn ©u t iBhnQsca8ay: thanh phfnnhan| ¢ L %ng, dubh luy nnhan vién, ch, L ng khuy/n
khich ¢ n g” nfy tham gia, thuthdp d Ii uvaphanb ngu’ nl cLWhac LXys binh 3fig.

MHe di khéng co kh[ n £ n gth tchi nnhiQu t h atgongls” nay, nhan vién c6 thWsdp x/Jp trong
phmvicacbans ¢ a m3WdoLEcs h tr th chincact ha'y Iiih€ VinThongva
PhapV, L« | " m. Nh@&ntrinhbay cacllQaubl ¢ h o b &loc dh«, gifi thith ly do tli sao

h IUich ncac€uiéntl - v ¢ ph&dhuXncac€utienl - € ichobans vaThanhPh" nh€J/t h
nao.

Cach Dng Th¥SOB® nhngn

Song song v, ivi ¢ tim hiWi cac LL\Wn y/ju, cAc cau h itrongcongc, n § nh Gi & iohBmvign ban

S suy n@nh ggw ccothW™ m Wkhde ph, ¢ Viniy/ju L - th &hhmd €idingbaitdp t € duy,
kitqul thul €ct cacthongtintr[ T ilam tlodt ¢ § cnghh3m o [ihthanhphfn L %ng,d
tr8§nhngtec ¢ cl ng nKy® 3tnMRigddet.c. Cacyt ‘en g ‘tnhg€ rabdac hbngm, ¢

saul ©ylithiomthanh phfnnhan| ¢ LWg,d t t'nngc b@hubhluyn cho nhoO©n'nvi °n, x8§c
c8§c t hchighsichcothwt h ¥Xys b3 nfgddetc v~ L &nd hiiu§ul macacn

I ¢ t hX4sc bE3mdhsdelt ¢. M ts” vid, ¢ thwWw ~ :  tilguy srinhll’ nh € ng cho nhan vien m_ i

LWL €a om, idung hubhluy nvQn g £ nHaphfanbi tch ngt c;s d ngngd ' nl cn ib LWchuyw

ng. taili utrénmingtr ctuy/n;vatdo r a c¢ §)d ceite vaovhc lam toan th igian. Trong khim, t

s bans v am ibdh Fuclnnhdecact h a'ynay, cacbans khac L' thi/jt Idp nh. ng k/]holch va

h d L'nhs€th chin trong ntdaptt i nloly.idWistonh PHh | n gingRKiarsBkinh

nghi mt cacbans L « bksdegthi/Jtldpcack/Jhodc h v ™" nbh t #®sc b ¥ n g, khuy/n

khich cac bans khacl ‘@cact h a'y It €hvagtrong K/JJHobYc h  H™ mdriémgc ah



Cac T h a yi v¥Ngan Sach

Chh i k hwkidm phacacT ‘tngcliti/Jnlad atrén cac L \Wn yJuvacacn g uy roagguyttrinh
Idp ngansach. Th * n g ng, bd€bans khdng cé cac hling m, ¢ ngan sach ¢, thWwiwth, ¢ hi n

nhi mv, t h ¥Xy b E n®ng. Xem thém vQcactr nglinayl i ° n fnuda ngansach® d €itrong
m cCacNguy). ©ngC, LWhicacbans nh ngvi cmah s€lam n/ju co thém ngan qu: hoto
njuh c6thwtai phan b’ ngd’ nnganqu: hi nc - WiLh ¥y b 3 3mdisdalt ¢ hay khéng (xem Ph,
L, c A, M, c Ngan Séach, cau h i8, 9, 11).

Mt t hianacédtbans néilah cothwth chi nlati/pcdnhi uqufh hn qgwa t\iacgch L
th cthéng bdochoc n g™ niyvQcacc H, ithamgiavat ch ¢ c1 ng n h@hiQuk akinn oing
ng hhmB[oVSH Th ngD¥1 Th y Qkubtxem xétcack/holdc h ¢ h<€hngahttréd nh
ph€hn g ndi® nfg Pl saul -tdiphanb thichh pngan qu: ngoaid phong chothichh p. M, t

s" bans néirimgh c6thWs d ngcacngu nl ¢ Wbiénsoln cactaili usaochod s d ngh hn
c ho “rikh@®/ttdtvachuywing cactailiu L - s @mgénngh.iS C uH athdm chicon
quy/jt ‘nkitdiphanb m tphfnnganqu: t PhiaTOy sang PAdatWacdighy L €c
phanb b3 n% gl h hHedukiMdngphli | Y%c n ~ mgu’ amgangu:an: idol i ° n  Anugayn
trinhra quy/t ‘nki° nhiQu cbp, cac ban's s€linh hodthh n t r amégphawn ph’ i hoHs tai phan b
cacngu’ nl chi ntdi.



Ca&cNguy Ch

Trong phon t2ch’ nSGWO Tn gtuhy! ncgh, rid é@ ngadid ntli§ ct mo n gnghéts t r €
hi ndi nngaytrongm tf ch cman/ju k h ! hagkhds g, c, co thwtr th ~ n ANh WJu hoHs dXn
L/n thbt bYi. Trongb icfn h L 8§ nhb § h®g, Bhangtt ini ngho&d hguy c

" C§c dndtiéucQctiXxmtangt r on g anigi nt ri v H®a norgSva nZm ngodi khAn £ n @m k i
soat hoM tQt h aMi codbansv Ll - . "

Cl ngngnih€ cifcacly/ut nguy onpnhktithi/tphlihi ndi ntrongn ib bans ma

t h g xublphatt c § ¢ 1 ng bén tigodi mabans cé thweé it hoHs hoan toan khéng cé khf n £ n g
kiWn soéat. Chuing toi tdp trung vao nh. nggicothWxlly r a t r on g thwgdytr gngli loke Jamc -
ph€ehnig /iicacc h2 nh s §c h th¢lampvh ebinh iiRng. D atréncachlngm ¢ Tce L §nh
gia trong Cong C_ , chiing toi tim thby cac n g u y troagnhiQu | o @ thank phfnnhan| ¢ L %ng; d

Idp ng©n sreE/mmhce t i ° udngpvah h bl h ply. Khicac L \Wh y/u la ph' bifjn gi a cac
bans vanlnngoaikhfntngwmks o8t iclbaps LcaclLWnyJu L - WL -€ccohatr
nglimangtinhh th" ng,LHebi t| = Kk hi n g biphatd Hrorg chink m i b, Thanh Ph" Austin.

Tuyn DiOng va Thué Nhéan Vién

comts tr ngli “ik ivic t tnmgthan®@phfnnhan| ¢ LWng, d3Introngkhfnt ng fihay L
c acachans .M ts bans L ©€ccact ch cbénngoail'n h  mgvQcéac chinh sach tuyWh d, ng

nhan vién, ch3ng htin  n ¢hi@h quy lién bang hoHo cac nghi p L o ”, hs. baMs tuyWh d, ng nhan

s, chocac Vv tri chuyén mén cao va do yéu cFu bdbbu cg acact ch ¢ kh'§ginmts tr3nh L
n £ n gc vd cac quy trinh tuyWh d. ng, ch3ang htn  n BUSéu cFu trong cac bai kiwn tra. Cac yéu cFu

nay c6 thWwé tinh d¥n Jlii htn ch/jch  hchocacc ng”nlg k ht n@ki mti/Jp tdncacngud’ nl c
“m c . It €©hngchinghln n h @hldy i, gido d, ¢ hoHs thic theo chuXn. Cac ban's khac

khong cé nhiQu thanh phfn L €hn g & ddmgvdcéit ngc viendamaut r o n g dclhugéh man
c.ah .Cacbans gHpcacdidng nguy _cnt in nybéa ngoai cfn phlisang tio x § ¢nh Bac
chi/jn “lc®3m trong cac chinh sdich ma Ban ¢, ah phlituan th, , va LiQu ch’nh c&c chinh sach hi n tli
LW ti/Jn quy trinh tuyWh d. ng. Vid,,S C uH an g W3@gvi ct ch chubhluy n b hEWgilp

cacth ctdpsinhconhiQu c¢ hthhchanhchophfn t hii bHsBrsth uich.

S TruyQh Théng va Quln Ly Cong Ngh quy/jt ‘nkicho phéps d. ng kinh nghi m thay th/] cho

h ¢ vbh nh3m khuy/Jn khich nhiQu L €hngnxib¥i ¢ h hn.

LBp Ng©n 98gWMic Ti °u@B3nh n

Nguy ¢ biJjnmhit trong tht c[ cac ban s  la thi/Ju cac hling m, ¢ ngan sach danh chocéacn, | ¢

t h¥Xy Ib33ndisdelt c. MHedum tvaibans com, ts ithlngm, c,ch3nghtn n h @ qo:gre

cbb, hoHs tigh cho cac dch v, chuyWing taili u, khéngbans naocoétbtcl cachingm, c t hXxuc L

b 3 n®ngttong ngdnsachc ah (XemPh, L, cA, M, c Ngan Sach, CauH i Whi/kdanh sf§ch L
L, cac hlng m, c ngansachliéenquanl/jns b 3 n®g)IM ts bans cho bi/jt la mHs di khong cé

ngu’ n ngan qu: ghi trong ngan sach, cachlingm ¢ n h €/nkiiahg n g“nlg t ham cdi€a L €
vao trongcongvi cmah th chi n.T€©hn gh tcoicongvi cliénquanl/ns b3 niglém tphfn

th igian lam vi ¢ ¢, a nhan vién, ngay c[ khi khéng cé nhan vién chuyén trach vQcac LQx €n g t Byuc L
b 3 n g ttong ngan sach. M, tly do quan tr ngkhi/jnvi cthifu ng©n Ws & &Xy b [E n Rng I& vbh

LQtr ngli, L - hdhg ck nhan vién hoFengu’ nl cblo [thh tr c§ c QX €ngcfnthi/t Wdp
chinhséach,ca&cp h€hnglamkic cl ngaceh®hng tr 3igh3 mAw gl hhn,njw?2 d
khéng c6 ngan qu: 'Wthué théng d'ch viénchocacs ki nc n g~ ng, hoHs's d, ng cac kénh truyQn

t h ! AAghialsTc h, i tham gia hoHs tuyW d, ng cé m, c tiéu, lam th/jn © oWbéins L - [ob [th ring

cact h a'yinays€l €©c <€u tHicdan hoc ah L €clau bq?



TinhBE C@nh n

M tf iichc avi ctimhiwicaccongc L § n s gh 3 n®nglénhan viéen Thanh Ph™ bds fu'thay i
suyn g h@Qvi wph,cv, cacc € d©n Aus¢ § oh3ndpthay Vi quin binh. Cac bans’ qull quy/}t
ramgh ph, cv, tbtc[ cacc € d ©trcacimquan binh b ivih cungcbp cung m tdchyv, cho tblcl
mi nigheHsh khéng phanbi t il , hoHs cac quy trinhth chi nc ah LQukhéng nhdint i

m t “il " ng&, thWhao. MHs dutholtnhin,d €ng nHBl&Emti nhgel c- ¢ %itdp cerh
cac dch v, , tuy nhién sau khi xem xétk: h h tathby ré ramgm, ts” dchv, macachbans cungcbp cd
thwwo y lam [ i, c6 hli hoHs gay thi tthoichom ts” thanhvienc n g” ngsov, inh ng hikHac.

M tvid vQt r ®h pnaylakhicacbans ph thu cvaocacthanhviénc n g~ ngch L ngyéu
cfudchyv, thongdc h, p h'@hrngi ¥He bilt hay bao cdo b3mg cac ngdn ng. khéc khi b khéng
bi/t lah c6 thwQngh' cung cbp cac dch v, nay, hoHs cfn lién IYc v, i ai nfju c6 yéu cfu. Nh. ng ng €i
khi/Jm thinh hoHgs khi/jm th hoHs ¢ - T rTR6nghThYp Anh Ng. HUn Ch/]Js€cFnphlin | ch hn

nhiQu LWnhdn L €ccungm, tdchy, t €hng ht€ c§c th nh ving mygkhig&hntgr scng ¢

nhiQu bans  c6 cac quy trinh yéu cfu th. L, ng, ph. thu ¢ vao cac thanhviénc n g~ nijch, L, ng yéu
cfudchyv, hoHog im ts” L'intholinhbt ‘nlh Wh4o cdos Vi ¢, ma khong b[o [ih chde chdm la
cac thanh viéenc n g nlg Qubi/tcachs d ngcack ° nh WE6Y €Enh nggih cfn, hoHo cfn
nh nggitrongyéucfuc ah IWL €c€u ti °npth2ch h

Cing oQvid @vi clamf ivatlo ganh nHagbbth ply vQmHy ‘ally,t r o G Bful t €@unh hn

vao cac khuv ¢ Thanh Ph™ hi nL «6 nhiQungu’ nl cvacothanh phfndans L a’  Is” ‘ni§ae
Trdng. S B[oV H Th'ngD¥nTh yg iys d,ngd Iiu ‘dlyt Vi nhomyNhan KhXu Thanh Ph’
LW i Yap ‘nh& & mBucfnclitin,val -s€lamt b€ Li L¥Wpg he

Cu'icung, cacbans x § ¢nhEBac chinh sachvétinhcol ichonh ng ikt gil h h n ,3ngch¥n
nh€ cbBcihm cgid hotsl ach nl'it€ ngcho ¢ §c dnht€kBpbguymdnh . Vi ctiflp
x(c v, i cac vbh LQnay la bi quy/t WEacbans th chin quy t r 3 nmh QIngyrcho thgyic&

gi ihbnmangtinhh th ' ng k h . " itvakogng tiwd, dangb qua. VEn Ph, figthVEhd m h
s quy/ttamnhdndi nvag i Y4pcadbans gifmthiwi[nhh€ngc acacch2 nh s8&§ch v~
th cth chi nv icéachduqul vdy gaybbtfl i.

QuanWwmi

Laf ithjcavic tham gia quy tr30Qhh®Exabihi 6iro8g quéatriic phong vbh
v. inhanviénbans khéngch'L' hn fh & kdp m t danh sach khac vQnh, ng cong vi ccfnth ¢

hin.  TchAlaviclL@CongC n8&nh Gfngh cngsidusde /ticachth ¢ t € duy v~

tac ¢, a nhan vién. Th. hai, nhanviénbans t h g cfnphlituanth, m tquy trinh Qi hanh, trong
L - b"anmocl gact ch cbénngoaich’th congvi cmah th chi n.Th ba, cicbans L ingoUi
v " il is€khéngch tr[ T icaccauh itrongcongc, n §nh Gi § . rgkhéconhak, @a con Idp
cac K/JHoY%c h  H™ mdrblikhac nhau. Cu” icung, ngay c[t r &khibdiLfu b c@dp k/]holch hanh
L, ng,cacbans d dangcothWx § cnhith ts t h a’ymah cothWth chi nngay,ch'd avaon i
dung tr[ 1 icaccauh itrongconge, L §nh gi §.

Mu Mang TIm MAt

CongC, n8§nh Gil8@mjyd Ydpgn 8, 'nxh§ cc 8Lc itFhtychiln,val §nh /i &h ¢ i
hi n,n h €ntdngkh’d ngldi® L - Coéngc nayconcohi u_ ngphlnchiu,conghow cl Qi
congc n "y dasneanthi ptrongchinhbans L - . Nh©n ‘vaéPvQvi b lkkinhnghi mL -

L «m mang tfm mdidcho i n h ®/Jnao. M ts n g @ch€abaogi nghfnvdh Qb3 ni¥g L
trongcongvi cmah th chi n.Thdnchinh ng nig@gs uy nQvbho Qbinh L3ngth anhdn
ramg h khoéng LWy t itblc[ nh. ng cachth cmavbh Qb 3 n®g ddthwt § ¢n d.Jjnlcong vi c g, a

h cho L/n khi

10

n
p h€hn

t €hng



h th chinbflnn&nh Gits$ banbl congnhdnrimgmHodih ngh3gr m3nh Lang |~
nh€eng saughikihin 8@ithildinhdnrarimgh ¢ h@aml, .N6ingdng n,congc, L « gi Yp
nh, ng nhan vién Thanh Ph” tham giaquytr* n h L § nVid big h § nQeachapd, ngp h€hn'ag di

b 3 n®nguvaotbic[ caccongvi cmah th chi n.

M, thi u_ ngkhécc aCoéngC, n § n haLG&c ghinhdn laclithi nhi uqul truyQn théng trong vbh Q-
binhL3ng® n hi I & Nhawvién ph, trach hoan thanh Cong C. L « t #puhérigkint nhiQu ngu’ n
khac nhau trongbans .Céaccu ¢ L~ ndiiLt-¢0dhWL «  k h Fymagn/jwnhan vién khong tham gia
quy tr3nh n8§nhkh&irggv tNh Omh Mrbgnshids FUU | €gnvibh @b 3 n®ng L
hoHs nhin nhdn vbh Qhay theo cach khac, ngay c[ khih k h* ng t hfym Kgoigay tribh nay.

Cu icung, m ts" nhanviénrblmu nbi/fcacbans kh§c L ang | mum tigrhiw v@kinh

nghi m¢ acacbans khactrongvi cth chi nb[nn § n ha, V@inh, nggih lamt tcé thWap d. ng

IG vanh nggih L ‘€a&ao trong KJJHolch Th ¢ Hi nc aminh.

Ai L pc?2Tr

Mt QirmagFn n €[ dac bans L'Qu Qkdp trong céc cu, ¢ ph ng vbh lah  khong thwt § ¢ngl.

t ha'yitroigm ts" mHunJukhéngcdés ch d¥ng am ttf ch ckhac. NhiQubans ndiramgm ts’

quy/t ‘niiphfidoH i “mg Thanh Ph" I ©€a r3aghlrc hn kipahgdn sach va cact h a’yi vQkhinh

sach, hoHo cacch’th ¢, aH i “mg Thanh Ph” 'n h _mgxhocéngvi cc ah . T€h,céchans

L €cl'nh _mgxodng vi cquaQulnLy Thanh Ph™, bl'n K/JHolYch Chi/jn L céhoHo cac bans khéc

co6ch ¢ ntnrgly.§uph thuc n~ ‘yccdil®itl cldp hhn Kth nkingtsyvbh Qt6 thw

[nh ‘m@J/nls b3 nig.M ts bans c I n fn pblituanth, cac chinh sach ¢, a chinh quyn

tiWi bang hoHg lién bang, cact ch cdans hayNghip no" n, |Jintauvbl wQim €l tdpu t h
d Ii u,cacp h €h n g tuyW d. ng nhan s va khuy/n khich c n g* nj tham gia i tbt c[ LQu c6 [nh

h €ngl n JivbhLQthiclXy b 33nmdsdalt c.

M iquanngl 't nfy§Hp khaclanh ngn g @th chi ncongc L § nh gsi BW bift va mong

mu nth chi ncact h a’y" dbp , lkhac khong phlilacbp Qi hanhvacacl « nYo kHAc cé tFm

[nh ‘Mm@ cl ngXmghyehraduy/tlnh.H ch'rarim g Wh chi nm, ts" t h a’y cfi thi/t

nay nhnt h ¥y b E n g € cFn phlicés cam k/It, hoHsitnhBtlach’d*¥nt ban | Yolah L

MHg du cac chu, ithXm quyenn “ y ° nghb@oilahlnch/, n h©n g k Htthijgphlfim h @y. Cac

bans vX¥nsE€conhiQu c¢ H Ttk icactiéu chuXnt ithiwi va LQra céac gili phap sang tYo nh3m

t hyXy Ib33mdhsdalt c. Ban Gi a VAaRhaKhiw C Rty ™ ng tuan th, cac tiéu chuXn vQ
khuy/n khichc n g” niytham giadov £ rhongGiaC€ v~ PM&§n! THWD) | i QmHbang
khong ch"d. ng IUi“ céac yéu cfu nay LWt h &g xuyén khuy/Jn khich ¢ n g ny tham gia qua trinh

quy/jt “‘nkivQcéac k/Jhobch hanh L, ngvacacd &anquymod | n.

CacThayiChd” nh uhgSauRong

Céac Ban trong Thanh Ph” Austint h am @nicéng d. i § ngia la cac bans L ingoti , inLi, hoHo

kit h pcl hai. Cacbans L ingolich y/ucungcbpdchy, tr cti/Jpchoc n g~ nf, con cac ban

s L'inich yJuph cv cacbans khacc athanhph .Cacbans L' inigHy kh- _kmmin v
s cauh ivQL i °ing&hanch vavbh Qkhuy/nkhichc n g” ngthamgia,vil ©y k h fitag i p h
dung chinh trong céng vi cmah th chi n. Tuynhiénh c6f ith]jvQmHuchi/jn “lIc® ivih ph c

v, cAcbans khacvacact h a’ymah &apd, ngs€khongch' [nh “m@ /nlh macon co thwlnh

h €n g Jjnltbtc[ cac bans k h § ¢ “nldmivi cchoHe h ptaclamvi c.Vid ,d atrényki/jn L - ng
gépc ac n g’ ngqua thi/Jt k/] 14 website, s TruyQ Théng va Quln Ly Céng Ngh' cung cbp cac

dchv, cdong ngh cho nhan vién Thanh Ph” va Ll a n g gdag c[i ti/Jn tbt c[ cac website ¢, a Thanh

Ph" Austinsaochoti nd ngh h.D annaycokh[ nt n §itylnm c | Ifi nd, ngtrén toan Thanh

Ph" vim ibans LQuhi ndi ntrénmUngtr ctuy/n. Vi ¢ | €0n cdc L' \Wh khac bi t nay gi a cac
bans c6 thwdXn JJi nhu cFu cFn tYo m t phién bl'n khac ¢, a Cong C. L' § ngid cho cac bans L i

n i, itchdtr n g h Aonvbhl Qkhuy/n khich ¢ n g™ niy tham gia va chd tf ng nhiQu h h t/]n vi ¢ xac
I'nhcacthayich[nh “mgsaur nggi acacbhans .
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Céac Bien Phap KhAc Phic T' m Thai va Cac GiAi Phap Nhanh

Sau khicacbans c¢ - ¢ ixemhlli cac b['n phan tich SWOT riéengd atrénk/tqul n 8§ n h |, IGis&
lamvi cv. iVE n  Ph , ng3nBWifitldpcac KJJHoY% h T hX4uc BA Rnb. Khicac ban s
LechiquanLWnvQnh ng t himdocfln 1c@h chinngay,h t hegtr[1 ilacfnt ha'y L
m thoHe nhiQu hing m, ctrongs” bahlngm. ¢ s au L ©W d ndva thié mhan vién, 2) Khuy/Jn
khichc n g”nthamgia,3)D, liu v~ L&nh gi §.

M, t trong cac quan sat ph’ bi/jnnhbtval § ng c L 1 " n HE@ckans LQ khdng co cing

m tt [ thanhphfnn h €cc ng”ngmah L an g cp hNhiQubans c¢6 qua nhiQu nhan vién
ng@datrdn g ,He b t1&° cacV tricbpcao,vat h ®gkhongcét [ nhe©n vi ¢ hgdsdetmg €
néityngTayBan Nhai Da©n e niAchauthigh® p. Qunaykhéngch'| * Wilyiu ph

bi/jn ¢, a hFu h/jt tbl c[ cac ban's , macon lavbh Qmacacbans c[mthby h cé thWwkhde ph, ¢
ngayvacéthweh, L ng | ° mdymht€ichvnhanh chéng. Vid, , h c6thWbds fu’tdp trung vao cac

f ch ckhac nhauvachiasTr ngridicacc h, iki clam.VE n Ph , n q3ngRd BahNhan S co
thWehia sTcac chi/jn - I chanh cong vQthu hit cac L ©€h n g cdthanh phfn L a Und nh3mn blo [th
cact ha'y 1lce chi ns€d¥n Jithanhphfnl €hn g L LlaKimg.

HYng m. ¢ khac ma cac bans mu’ n khde ph, ¢ ngay la khuy/n khich ¢ n g™ ny tham gia. n a = BQu

nhdn thby ramgcacn | cc ah khéngl § pn g °lc#uchuXnvakhongtifpcdnlangl’i ° nge

L ¥4n g, LIYAaqyidung. M ts” bans hiwi L e& khéc bi tgi akhuy/nkhichc n g™ nfy tham gia
LWehia sTthong tin va khuy/n khich ¢ n g* nij tham gia quy trinh ra quy/jt ‘nkiva hiwi rmg h  cfn phrli
chuywit m?  h 3Fnotén dang mo6 hinhth  hai. MHs diicacbans c[mthbycFn t hXd4c t Hay L
vbh Qhay,n h €mgvngHp k h - vQ@chch lam do ngu’ n | ¢ htn ch/] (nhan nhan, ngan qu:, d,
lfu.VEn Ph, nd@ngBd&Wthn nPh , nginTdng @ ggcdthWh ptacv. i n hve.Qra ach

th cth chi nt tnhblcho vbh Qkhuy/n khich c n g ng tham gia, rat kinh nghi mt cacbans L «
thanh cong trongvi ¢ L€a c¢ € d ©n quylriahma ogy/ja nh ~ o

Cu’ i cung, do cac dlng cau h itrong Cong C, , nhiQu Ban S c6 thwd. dang nhdn thby qua n i dung
trf T irmgh khongthuthdpd I ucFnthi/t W § nh g i §ccédnmmrd theoil n ginhkinh
L3ng. NhiQu ban s khéng thu thdp théng tin nhan khXu, hoHo m ¢ | Ihailong ¢, a than ch, , hoHs ch’
L mgifnlakhéngcéd li umah cfn Whiwi " i+€ ngdans mah ph.cv, ° m ¢ _ Wi/
hanh ti/Jocdn co tr ngtdm. M ts” bans hyv ngramg bans khéac cé thwWecung cbp théng tin ma h
cfn, hota itnhbt ¢ Bipd€ ngd¥nnénbds FUt L @. Vidng BP h Mngcd thwam vi cv, i
VEn Ph, ng XNMhd@mPhKwanhémD, Li uM ¢ aThanhPh" Au s t Wxn§ chhBacd Ii u
nhan khXu hi n tlicé thwg i ¥%ph hihh cac p h €€ h n_g tht dhi n ¢ a minh va h€ ng d*n cach thu
thdp d. Ii u nhan khxu.

Céac HUn ChJ]

N idungtr[T i ‘lcghantichbmgp h€hng ph§p LIWAT ¢ hkkacBanS cung cbp
cho Vin Ph 3mggM B2 dadh iron thifuthéng tintr[ T it m ts bans hoHa céc thdng
tintr[ T ikhong thbb L §om [t _ LWphantich. Trong ¢ §'cng b mp¥hac, nhan viént céc ban
s khéc nhau, rd rang cé cach hiwi khac nhauvQl n g haxcaccauh i v~ pBa€eautld i
khéng thwd Y n §Vsolsanh v, i nhau. Vi ¢ hubh luy n théng th€ ng va hubh luy n chi ti/jt cho cac ban
S vanhan vién tham gia hoanthanh CongC, n 8§ nh Gi §,is ogiyAttemc a ban Yosen h
blo [ih gilm thiwi's khéac nhau gi a cacthéngtintr[ T i,vaqualéd sosanhk/Jtqul hhn * mg
th i, vi ctuanth khungth igian chrbch€ vQhoan thanh Céng C. s€blo [th c : thligiann h €
nhau LWti/Jn hanh kiwn trachbt " In@ il in idungtrf 1 i Whlo [thn g @tr[ T ihiwicauh iva
i Fy. L

Ngoai nh, ng khac bi tvQn idungtr[ 1 igi acacbans ,c I ncgncénhiQu Wnikhac bi tgi a cac
bans .M ts nhanviénbans ch’rarmg khéng ph[itbl c[ cAc nhan vién tham gia hoan thanh Céng
C. LQunhbttrivQcachth ctr[1 im ts cauh ivacbpduy t x ®t c InmggnWj& el ci i cung
np cho hVinng PBFhqi@aclh do Ua@acdi mgilicac thudt ng. va khai ni m, cach nhin
khac nhau vQcach th chi nbfnn § n h ,v@akh®ng mu ngay bh “tngxbt vQbans L - Hi ntd,
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CongC. k ht ng /) eéanlhWnikhac bi tnaygi acacbans .Tuynhi® n, V&in
thWchia sTv, icabans L a nhgan thanh Cong C, rimg cé cac vbh Qtd thWphat sinh va
ph, ctrongphUmvibans ¢ ah t r &€higuy tr 3 ntdlF8nh gi §

Ph3wg B3nh
c6 thWkhde

Vbh Qlién quan khac th€ ng hay gHp trong nhiQu cu, ¢ ph ngvbhbans |~ ‘Tng fgi€thwdi na
Tht ng ngKhi€iccanhanhoks n h -°nothX@ tihhoHe L § n h ‘g hd Fuldingli vQbh
t‘ehgxbll. n©y c i rdgsaolklionginén salsanhtacbans v inhaui tblc[ cacbans LQu

khong c6 ciing m, tkhéng g i a\Wecurly cbp théng tin tr[ T i quan tf ng hoHs trung th cvi s
ranjuh "' m n Ry vn - ttlorignhnnglydochinhvisaoCéngC, n&8nh GiB§
L &c thi/}t Idp ma khéng c6 h' th" ng chbin  Whi. Tinhchbl it L § n h docgaicBgeg n "y
d¥n i ‘nhkiJjn vQcau trf T i, do L -cacthongtintr[ T id thienv h mlanjul €©c L

hdu qul x['y

n 8ng IHi
Lehng nhi

§nhingt 8§ b

f ch cbénngoai. Vi cnaycont h hn am/ucacbans n g h3mgse€b tr ng phtt n/juth anhdn

m t mHunao L6 khong lam t' t. Do Lé cfnphlicém tbh a n | Yon @u hanh trong chinh g
Ph" LWch, Lng t e tnh v iEn h'-ngs drength tcvQnh ng gi khéng hi u
tclamtt h ha vars minhbYch L iv icbng ching.

Rbl may 1a khéng phllicacbans LQulacotamlys héi. Th ctJm ts bans L §nh

uy@ Thanh
qul’, cfn tiflp

wng tB c var

minh blchvQnh, nggih L« | " m bh rQb A g &ng. Cacbans L - cFntkrgtdsd ng ‘L€

ti L Bdung th c hanh, ngay c[ khih khénglamt tnhBt. H hiwiriamg m, c Lich ¢, a

n §Giamay

khong phlila c6 nhiQu  VimimUnh nhbt va it L \ivn y/Ju nhit, ma ch, y/u la xem xét nh, ng mHbma h ¢o

thwlamt't  h Khigi ithi ucénge L §nh gi & c h pnércgfidhich rRny cosg ¢,
nhainm ¢ L 2 adgiphtt r v ~ raki@avQcac thong tintr[ T itrungth ctrénth ct]co

nay khéng
thWla théng

tinh uichnhblchobans L - .[nBn&nh Gi § c¢ M3€hfl ikkEnchobans tth ¢l ng nhe€

toan thwThanh Ph" Austin.
Céac Khuy/ln Ngh’
VEn Ph, n@ngBesn 0 ngithong tin cung cbp trong cac bl'n phan tich SWOT ckp |

bans LW

gilp cac bans thi/ltldp K/JHoYc h T hX4c BA Bnb nhAm phat trivd cac L Wh mUnh, khde ph, ¢

cac L\Wny/u , Ful t ©céc did, i vagilmthiwicacn g uy Trortg nh, ng mHvcho thby

L \Wh y/]u

chung gi acacbans , Rhong B3 n hingrs€ xem xét thiflt Idp cac LQxubt, cac khung chinh sach

hoHs congc, LWs d, nggi acacbans .

SauCu cTh Nghi mCéngC,. n§nh GiB&n® 1 gful ti °n v o ntm 2017, Vin
n3ng bdb Fukhuy/n khich cac ban's’ tdp trung thu thdp d. Ii u nhan khXu. MHe  d % v [@ guan

ngli " il inhiQubans ,tuy nhién v¥n cé cac c h_ ika gili phap nhanh k h § WgilLquy/t vbh Q.

b3 n®gddet cgi acacbans .Vid,, Vitn Ph  RgcoEWeuhg clsh hoHo Qixubt cac

ngu’ ntr gitp vQtuyWh ch n nhan vién m, i, gi ithi uthdng tin va/hoHs hubh luy n vQb 3

nfgdl a

caicbans .H cl ng Wcungebh khung tW3@ah wbhigpyac KJJHolch Tr Gilp Ngon

Ng ¢ aBanlWt £ ng 'tn3d mdc acéctrang web b3mg cach cung cbp théng tin vQth

i Wb 8

chuyWi ng céc tai li usang nhiQungdnng, ,caccongc L § nh § gt r 2 o v cuhg cbp cac tai
lfutr ctuy/jn t ©hn g, imdytrcchi YW minhinh.Cui ¢ %n § cac ttams %«hong ap d. ng

cac quy trinh Lanhgiam_ c L, hi uqul hott  rgcliti/jns binh 3Ygsdet cc ah .
B3 n Rng o6 thwaulngbacachott g n~ "y v~ _lv@mchthac vl2§ ndh ¢
dulath chi ncéaccu ckhlosaty ki/jn than ch, hay thu thdp y ki/jn phin K" itlicacs ki

g0

L ng.
C § ciwrimtnh c6 thwl” ©c néu bdt va chiasTgi acacbans c 1 ng L anngnh§ny

Vin Ph, ng
ips§ ctioh2 ch h
nc ng

cagh lam

L €c Qiubt. Vi ¢ nay c6 thwgilp cung cbp cac vid, th c t/JvQcac hott  rptiénkh im ihoHo Qui
chnh cac holt  rytiénkh ihi ntlimacacbans khaccothWxem xéth ch i . m@&W © cih h
tuy tv i WEAc bans chiasTnh ng t hiangh I « .  ¢H nnh3nclit/jns b3 n¥g KW khi
tham gia M8priycghaBs hoVin Ph, fngcoBWvgilp bifin cac L \wn mUnh nay

thanh bl'n tom tdb nh, ng cach lam t" t nhbt va tlo nh, ng céng ¢, th ¢ thico thws d, ng trong bbt k8 ban

S nao.

NhiQu c Hlabacd ancoth ihUnvabdh FUU t r onoHottrlong ntm/g

"ti h kchSlan @y
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th i Whthichh p Weacbans bdb fWlamvi cv. i Vit ng PB?3 fng vQeac chinh sach,
ph€hn gthtdhi n,cicc h<€hng tcacxhn hicgvabans trong qua trinh thi/}t Idp. Ngoai ra,
khi cac bans hoanthanh cac baitdp t € d uGpngtCr, b nxg8 ¢n H "l €cyt ‘eng LWL Qu

ch'nhm ts” LWny/Juc aminh.C[haiQ LI “ imhtvhi Wiids fU' s uy Qvigchdp K/y
Holdc h T hXuc BA®Y.Cin | €u  fis Bais m- Tngcl[&i/jnnh€ng biftthadagchdn
l[ah c6bam satm, ctiéu hay khong-h c[mthby n hVW&h'tfim | °~ m G#ébarls- nay c6 thiidn

d. ng kinh nghi mchuyénménc,a nh©n vi °n VL3R gPM, th ghBBl[a Hth pac thay
'imah th chi nth cs gidpthiclXy b 33mghoHs gilm thiwa cac L\Wny/juvah lat ch c
thichh pnhbt With ¢ hi n.

Cacng uy ¢ Wutaltac vbh Qinang tinh h' th” ng trong toan thwThanh Ph” Austin, n?3un ngoai kh[*
ntng firceayn tbhans duynhbl. Ngodiraconcocacvbh Qk h 8§ c | i mmHyho% n rpl
c.abans ,ch3ng hln n tad€quy ch/jc, atiwi bang va liénbangvath t r @ vi clam. N/ju khong n,
| cgifmthiWwicacnguy c¢ch n " &tifJptc hnvhn gmg@iéuc ¢ Jikh[ n £ n g, cp fedong
chingm't ¢ §c h3ngpce amcacbiins . Vin Ph, BugcoBarhvi gv icacbans LW

t h a’y cath nhin, chuyWw sangcoin g u y | ¢t hcihWkhy d ng cac gilli phap sang tdo. H co6 thw
khuy/Jn khich cac ban's  hoan thi n cac chinhsach hi ntlivan, | ¢ ‘vt€ac tiéu chuXp t i thiwi.

Cu icung, cacbans L' inicénhiQulnh ‘Mm@ il icongvi cc anhiQubans khéac.Vid, ,

V £ Phong Ngan Sachlamvi cv.i  VEn Ph, fngg WRm Frp it hX4c b B 3ndwvaolquy

trinh Idp ngan séch. Vi cnay[n h ‘Mm@ Jjnltbic[ cacbans n p QxubBl ng©n s&8ch cho Ntm T
Khéa 18-19. Vi ¢ nhdn bi/jt cac chi/jn “lc€ t ©h Angh Mm@ /nthhiQu bans’ s€ gilp thic L'Xy

cacm ctituca Vin Ph, mmnshm hgn h hnipsho€hvn damgvaocact h a’yin i

b hoHo t 3 m QuaShi/jn llceWtacbans L ingolit L Quchnh.

K/t Ludn

Tom IGi, Cong C. n §h GiAS B3 n Rngkholdt Ll ngt Lanhgianhwnm c L kRhéng ng ng cli
tin, “Agth i x'8lem th thhngv ngda liQuv, itfmn h “mgx alchs phanbi tch ngt ¢
Thanh Ph" Austin.Khis d ng t heo c¢ 8ch n ghtiNgidp ngan viem Tharh Plt xem xét
vbh Qb3 n Wnglirongtbtcl m ihott rfjc ah ,ngaycl[ nh ng | ocomlA Thénh Ph’ c6 thwwo
tinh b, qua. Congc naylac h, itluy tv i WIban thWwThanh Ph” h ‘©n g /jnlnh ng gi c6 thwth ¢

hi nnh3m bl[o [ihrmg phanbi t " ilK ,phanbi tch ngt cvas bbtbinhL3ngth c¢s ch'conla
qua kh_ .
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Ph, LLcA:CongC, n&8nh GiB& n3RngrAustin 2018

CongC, n8nh GiB8 n3Rgn
Thanh Ph" Austin




CongCin 8nh @B§& n 8nhg:Mrhang Ba 2018

PHSINM, T: GI, ITHI U

TFm nhin hott  rf ¢, a Thanh Ph" Austin la L ‘€a A u's thanmthanhrph” L' §ns ng nhbt trén toan qu’ c.

Nnimyv, ca Vin Ph, MRog TEAhPh Aw st i n Ho, dxh ddnva hiWi rd vQs b 3 n Rng h3n
nangcaochbl "h€’ ik ngchocacC€ DO©n AWSH i "bem nhin nay, cacf ch ¢ cfn cac cong ¢,

c h 2 n h WiWnytra EhHbch€ cac chinh sach, ph ©©h n gcth s hi n, phan b ngan sach,vacacc h€hng tr 3 n|
girm thiva k8th sda t ctrongt ch cvacacvbh Qbbl b 33ngtirong h th'ng.CongC. n§nh Gi 8B nh n
la baitdpt © dhRoyn ‘ih h ©ng cac ban s trong chinh quyQn thanh ph” trong vi ¢ phat triwy, th ¢ hi n va
L&8nhcagcB2nh s§ch, ctplkmhrmpoanb mgan sach,vacacc h€©hng Wbes fulkhdd ph, ¢

cac[nh ‘mgx anh ngvbh Qh " yivlis b3 ning. L

B3 n kenglActoc | Xukign trong L - Acstoc khong con layYutn dQL o § nt qwAch'B  dn g oilsnng

cbamot nagtrong con g 1 g ching ta. Thanh Ph” hiwirimg sdet clay/Jut ch, ch tquy/t nkis binh

L3ng x& h i v’ do L -dvkfhkanhgtrs hhjnhg®@nls b3 nRgxah itheo nhnghoa n~vy. Th”
Ph" Austin hiwi cac khac bi tvQc hblcvalchs ¢ 1 ng n h i chntkhde ph, ¢ cac sai Fm nay qua cac c[i

t quantr ng il i c 8rch/lc athanhph” vathitldom tnv K- a b3pgh L

CongC. n&nh GiBBhnRNgcOyJut h” nguldsdtc, v3 Nu®yh Ich't Wi L o § nuduf
tifpcdn, k/tqufth chin, c¢i ng . th&€tblchcahyJut L &§nh df §h€hils ng. Quavi ctdp
trung v ugsdel o bong’c, naygi ithi um tmé hinhcothWl €cédpd ng ¢ hoHoc \Bhixal ib
xem nhGkhéac, rbt gi' ngv, i Hill Vihinhdn dingsdet ¢, t r o n g mliu- i, tdm gi@o, nhdn dUng gi, i tinh, xu
h€ngtinhd c,vant ng.AéngC. n&§nh GiB®hnSngk/th pcoh th ngvi cch L ng xem xét nh3wn
bl[o [th cac quy/}t 'nlivQngan sach va holc h 'nHgilm thiwis bbt b 33nghkhuy/n khichs b 3 n Rng UQ
cbb | Wchv, ,vat £ n g ngki@y/n khich ¢ n g™ ng tham gia.

PHBEIN HAL: B | CiNH

Austincé chs l©u’ ikQnink8th sdet ccoh th'ngvas bbt b33pgwQddet cv¥ntifptc c¢c hHo L
ng y nayM: ghcgP chauvacacc n g’ nfydamaukhacb cachlyv inh ng nigBx ¢ athanh

ph";h b xem “tnghv@ k8th do cac chinh sachv ©~ p lg@halamvi c¢ athanhph'.Lchs n'y ‘€
c.ng ¢ b icac chinh sach phan bi ttrong su” tth/Jk 20, [n h ‘Mm@ /ntnhiQu 'd. Whicca Austin, tror
bao g'm cact r & h c, cong vien congc ng,vac 8§c ‘cki sh do an hUit.h.€W htongmh ng

c h€hn g ihhbig, atdi s[nnayla KJHoYch Ch, Ch't  n £ m _1ad®Rash Ph’ Austin. K/]hoYch nay phan

chia Thanh Ph" t h e o ¢ Bgcrantig® i sde t ¢ b3mg cach di chuyWh cac dchv, ¢ n g” ngdanhchoc € d ©n
Ng'@M: G cPhiChauv = NigGEc Sde T. ¢ N6i Ti/jng Tay Ban Nha/La-tinh sangph? a n' ng C&Cset i n .
DO©n AustiM GN@K® Chauva G ¢ Sde T, ¢ N6i Ti/jng Tay Ban Nhamu' n ‘ncth  ‘c ®h ng khu v ¢

nn ngoahft Lgwmy b “yngh h € icacdchy ,ch3ipghin n heBv . di nich v ik d& chc

t T i@ cong Idp. Nn ngng€i da me¢aholif&lanJumu ns d ngcéacdchyv, thi/jt yJunay, h phri

s ngtrongcackhuv ¢ g unmp. MBechonh, ng kh - “kngdndy, ¢dcc n g* n ng€ i damau” Austin

v¥nn | ¢ v @8nmaphattriwicacc n g” ngv. ng mbnh, gdn bé mdt thi/jt, vathn h " wnge

MHodiontm 2Ad<t i o USINE&ws va World Reportcongnhdnlam hi  Sing i t NBibt® Hoa K8dngay

nay, Thanh Ph" ludn n3m trong danh sach cac thanh ph” c6 tinh trlng bbt binh  3fig nghiém tr ng® Hoa K8.

V" 0 n t50 Adsth la thanh ph” th t © HoaK8co6s bbl b 33nghvQthu nhdp |, nnhbt . Trong ntm 2
Martin Prosperity Institute Ii t ké Austin la thanh ph” c6's. phan bi t giau nghéo cao nhbt trén toan qu ¢. L'ch s

phfidid ich, * doc€ d©n Audaggiamcoth &ant wju Qkiint/pcdn cH hhoi ng&®& m " u L«
khi/Jn tinh trlng k8th sde t ¢ vn ti/Jp di n trong thanh ph’ .

Trongn | cgiliquy/jtvbh Qbbt b 33nghsdelf ¢ Austin, H i “ mg Thanh Ph" ' théng qua Ngh' Quy/}t s’
20150507-027 trong thang N £ n2015, ch" th Quln Ly Thanh Ph" ph[i L § n[m hg imgc, a cac chinh sach

vath chanhhi ntlic athanhph” L'iv. ib3 nRigddet cvathi/ltldp CongC, n §mGiaS B3 n Rngpd

thWap d. ng cho ban's ¢, a Thanh Ph” trong qué trinh Idp ngan sach. M. c tiéu ¢, a Thanh Ph™ las d, ng Céng
C.ng8&nh GIBg n®ngmath cthicacch2nh s8ch,cthoi@mnvgc §d ch<€ehnginiRms3 nh m
gitp nhdn di nva gilli quy/jt cac vbh Qbbt b 33ngHnhth ©ng Jiichbt “ n§ i ngchocacc n g nkcod

thu nhdp thbp© Austin, lacacc n g  ngdamaub L'ix bbt  b33ngh L

NJu Legh ¢ tflyi, I'TdngC n § nGiaS B3 n Rng 8E gilp cac ban's trong Thanh Ph™ Austin:
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=

Tdp trung thi/t k/Jvaxay d ng mdit r ®©g nHch/jchatr ngJ/jnl con i;n g€

Khuy/jnkhichc € d©n tham gia Jdalhquyut nd i mipdah q tngbbtfl ib i
c§ ¢ QLki nhi ntS

Ch LLng c hijhcdbvbii Qbbl b 33ngtsdet c va cac hdu qul khéngch, Tt aki@ra quy/t nk;
Th vy Lc hclithi nk/jtqufchocacc n g™ ngv nb thi tthoi;

Xoéah cacraocfn “Lv ic[ithi nk/tqul chocacc n g™ ngv nb thi tthoi;va

Kh3n g ‘ni.cam k/jt ¢, a ching tavQs, b 3 n Rng, bioa nhdp, va thanh phfn L @ng. d

=

=A =8 =8 =4

PHEIN BA: Hh, NG DxN

congc naycfn 1Tce | «doband vanhanviéntaichinhth chin h " ng n £mth[& daé LQénongan
sachvak/hodch ki nh doanh cHhpdhembtm t i kh-a ti

Tham kh[obly bce hneg /nixdyd ng b Rmkdet cs au | GBARE cdrg cbp, khi bln hoan tbl cong
¢, Lanh gia nay:

1. HWIR6LchS :Xemxétcacs ki nfchs [nh “mgbbtf il/jncacc ng”nlg nigl@mau.
Th anhdncacs ki n L - Yokhéngtgian cho cac c n g™ ntj chia sTLWkhong IHp IGi nh. ng sai Fm
t €htg

2. nQXubt:Ch2nh s8ch, cEehggthhah? mhoksquy/t nth ng©n s §cdcanl ang

nhde la gi? K/}t qul” mong mu’ n la gi?
3. GiamSatD Liu:Cacd liu L - Céacdglitu? L'- c¢cho dth@ig@ Cacd libu &6
L €ctachr itheo sdaet ¢ khong?

4. Khuy/)n Khich C n g ¥ mg Tham Gia: Cacc n g  nlg ‘lc¥huy/Jn kh2 ch t hajnaogC-a ot €

him rngs tham gia L- hay khtng?

5. Phan Tich va Cac Chi/jn [ € nQxubtc, abln mang IUi [ iich hoHa tlo thém ganh nHag cho ai? BUn
cochi/jn “lc€ Wt h ¥y b 3 3pdhsdalt ¢ hoHs gilm thiwi hdu qul vo v tlo ra?

6. Th, c Hi n: KJJhoUYchth chi nc ablnlagi?

7. Tinh Thfn Trach Nhi' m va TruyQr U Lam th/jn © oWblin b[o [ih trach nhi m, vi ¢ truy@n  Utva
LSnh /qus? k

PHEIN B” N: PHAN TiCH THEO BAN S,

Xem i vXnthéing tin trong bAng v d pi QttAlcicAccauhei sau L Oy .
Nhan vién ban s’ Chuy°n ghbhe Than ch,
& Nha thfu
Sdet ¢c/Ch, ngt c # % # % # %

N g ‘€ da trdng
Ng«e da Len
N g€ A chau
Ng'€ig csdet cnéi
ti/jng Tay Ban Nha/La-
tinh

Th" dan chau M: da
L /Th dan

Alaska

Th" dan Hawaii/Th’
dan L[ o Thai Binh
D€hng

Khéac

T NG C NG
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1. L€u Jjh B & Vihinhdn ding gdn iQh v, isde t c/nhanding, t r ong Lm tbianbdn gling
gii t2nhngtrhd chn® n gc, vad nc uchi/nbinh. Li t ké hoHo lién h v, i bt k8 va tht c[f
m i thong tin nhan khXu ¢ h o Hr &WninHdn dlng nay ma ban s ¢, a bun thu thdp cho nhan vién,
cacc huy ° n vighjvathan€h .

2. BUn nghol/ln iQu gi khiso sanhd,_ |i uphantich sdet c/ch, ngt cc anhan viéntheo cbp | I'nhathfu
vacacc huy° n &fivaithan® phfn dans” ma bans ¢ a bln ph, c v. va toan thwThanh Ph’
Austin.

3. Bans ¢ ablnhi ncééapd, ngcéac chi/jn °lc®h3m blo L[m thanh phfn nhan v i ° fing LQsded
t c/ch, ngt c trong qua trinh tuyW d, ng va thué nhan vién hay khéng? C6 Khéng
a. N/uCO,chobiftcacchi/jn ‘lc€ L - fwthichh p, ghia W§wt th ¢ nhbtd b
ti/Jp cdn di. nra.
b. NJjuKHONG, suy ng¥mvacungcbpm, ts T ‘tngvQnh nggimabans ¢ ablnco thwam
LWblo [ththanhphfn nh ©n Vihgv@sdd'tac/chdngt, c.

4, Bans ¢ abUncét ch cL'nhh€ ngcho nhan vién m i, gi ithi uthéng tin hoHs hubh luy n nhan
vién vQcac vbh Qquantr ng | i ° n/jn § ubadnn RAtig Va phan bi t ch ngt c trong  ch ¢ hay
khéng? C6 Khong (N/Ju KHONG, chuyW sang cau h i ti/Jp theo)

a. NuCO,lit k° c¢ §hmubhdup nh L - ¢ It i 8y xuyén cung cbp cacc h ihay.

5. Bans ¢ abUln aihgiahi uqul ¢ acacc h €h rirh hubh luy nc aminhvQs bin h 3ng va k8th
sdet ctrongf ch ¢ n h/aa?h

Cac' u Ti °n¥Ynv ke CAh%c B@® @b n

6. C§cuti€nl nnhblvQvbh Qb 3 n®ngtiong bans ¢ ablnlagi? NJjuv¥nch €a ° & t&@/ Idp chinh
th c,baygi laliccfndanhth i g iWeamnhdev® x &b B § ¢ n€u h¥is °bl® n Bng ndo la
quan tr ngnhbl il ibans ¢ abUnvaghic h %n g v Tham Kh@oyy.kiYnban| « n’'o K hanh
trong ban su cba b’ n.

7. Bans ¢ abln | " nWbpo3 [titcacc h2 nh s8ch,cthclEmrng i @hncgabans
khéngnh  hm@bbtf i Jncacc ng”nlg nigeEmau?

8. Bans ¢ abin c - L §nihqulgciagacmil ¢t hXysc b E3mdhsdelt ¢ ¢ a minh khéng? Co6
Khoéng
a. NJuCO métfc 8c phpehmgl §nh " gling (ch3rg hdn n haeble khlo sat y ki/n)
vacungcbpm ts vid, vQcacbin ph§&p L §nUnthgoidd (chidfighin nh<€ tdng m
L, tipednc n g™ nf X them X%)
b. NJuKHONG,n g h ¢  rsacachmablncothWwl § n h  ‘guiq& nhlicth %cXy < binh
L3ngsdet cvamoticacp h@pph 8p L 8&nh Lgtiys L -

9. Bans c ablnl angpthcv icacbans khacc aThanh Ph" LWLUt “Lle@,c t i ° u3ngsden h L
tc’ Aust i nJna?Che it NH NG Al [@tacgy, ilblnvacacn | ¢ It -h Yaxy bitih
L3ngsdet ¢ NHhe NABD.

PHEIN HAL: KHUYe N KHICH THAM GIA
Tai Ligu Tien SYDiOn g ¢ h @i KhugVYt TBE

1. Lamth/n " oWbdns ¢ abln x &nbthli Wh tung cbp b['n chuyWh ng  céc tai li u céng ¢ ng, cac
chinhns§ ch, L hn béab,watl ¢ahibun iy p cong khaiva cac bu i L Qi trFn cong ¢, ng cho nh. ng
ng<@ c¢- tthéhgithto Anh ng htn ch/]? GYi kém theo mot bAn sao KY Ho’ ch Trw Gitp Ngon
Ngw cva ban su cba b’ n nYu cé.

2. Lamth/Jjn "~ oWb#ns ¢ abln xac L'nhth i W tung cbp cac taili uvacacbu ih pti nd ngcho
ng€ i khiJjm thinh hoHa khi/jm th ?
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3.

4

Xem danh sach g"m c6 cac ngén ng. théngd, ngnhbt” Aust i.n d€y ( Kikti/ingAnkp) ha
Il tké tbtc[ cac ngbnng. k h § ¢’ ckh@yWi ng t ti/jng Anh cho nh. ng n g @cé trinh L, théng thto
Anhng hUnch/jv "~ ptg€me gi Yebilt ¢ h oikhignehinh hoHo khijm th',  “Lc@ung cbp
trong nktm ftc.i. ngkgnén & t ké riéBg t ng ngdn ng. , thay vi g, p thanh cac nhém v, i nhau
(ch3nghln n h € n gChau Phi lgoHs A Chau).

Ngon Ng Ra Dbu M: chocacbu ih p  viQutrfEn coéng khai

Céc tai i udlngch n'ibraille, cac trang web c6 phfn am thanh hoHo cac p h € h n gtr tgiip
LHebit kh&c “dkhigmth g€

Ti/jng Tay Ban Nha

Ti/jng Hoa (bao g’ m ti/jng Quln g n * fing Quart TihoUi hoHs cac ngén ng. ti/jng Hoa khéac)
Ti/jng Vi t

TiJJng Hin-L u

Ti/;n g Yiman

Ti/lng Phap

[li tké ngdn ng khéc nfju thich h' p]

OO0 OO0 OO

M6 t[ quy trinhmabans ¢ ablnéapd n g WKiWh traxac nhdn t r 3lndc alcacv £ nfntaili uva
thdng tin trén website (c4c tai li u céng khai, chinh sac h ,  InHmdng¥ao, T théng tin, v.v...).

Cac Quy Trinh Ra QuyYt anh

5.

Lamth]jn " oWbdns ¢ abln x §nbthli Whi L €a gc nf tham gia vao cac quy trinh ra quy/}t
I'nh ¢ abans ,ch3ng hln n hW&m hiwi th, ¢ t/], ti/Jp nhdn v ki/Jn nhdn xét ¢, a cdng ching, va ti/Jn
hanh tim hiwi?

Bans ¢ ablns d ngnh ngcachth ¢ n “Wikhuyn khich cac thanh vién ¢, n g* nfj tham gia vao
cac quy trinh ra quy/t ‘nkic, a minh?

Lam th/jn ~ owb#ns ¢, a blnthéng bdochoc n g“ ngvQc § ¢ d thamhgia?

Trongdanhsach® d€i , L®unhc §c phn@hg g Ysbiltmabans ¢ ablns d ng Wilo

L[m cac thanhvienc n g” nythamgiam t c¢c §c h T iwignhignac. In§ Buhmodd[ cacp h €hn g

tintr gi Ypbiltl - "l chin n hfnad wthanh vién ¢ ng ~ tig c6 thWtham gia vao cac
buih pcongc ngmt c&ch c¢- T nghoa.

Cungcbp “ Ik rth cu ng

Cocac| ach nvaobu it iva/hoHs ngay cu itufFn

TYo nhiQu ¢ Hthdm gia chocing m, tvbh Q-

Cung cbp cac hott  rhchotrTe m ¢ -° i gi@n®at

Cungcbp dchv, tr gitp Ngén Ng Ra Dbu M: (ASL)

Cung cbp dch v, chuyWi ng. taili u hoHs théng d ch

Cung cbp p h €h n gchayén ch' cho cacthanhvienc ng“nlg k hd L |
n‘a Minil ach nd tiJJp cdn chocacc ngl” ngm, ctiéu

Khéc:

OO0 OO O OO

Cac Ho't omg KhuyYn Khich Con g | ng Tham Gia

9.

Ngay

Li tké vamo tf ngdm g ncacs ki nvaholt g khuy/n khich ¢ n g™ nfytham giac abans ¢ a
bdn trong ntm ctGhitblklhc-8ac tcirh@ bans ¢ a bUn danh cho cac thanh vién ¢ ng
F'ngWE- ng g frpvQdac &t € htnimh, chinh sach, va/hoHs k/] holch. Trong ¢ tghi m i “The
M, c Tieuomotl L'i " ngdn ctiéuti/pcdnc as kin L -

MO TFvaM,c n2ch n" i  ‘Tng@M, c Tiéu
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10. Bans ¢ abUncotim hiwaivQm ¢ | hailongc athanch L iv icacc h €h nirdhvatdch v, khong?
C6 Khong (NJu KHONG, chuywW sang cau h i ti/Jp theo)

C NucO,d liuvQm c  bhaildongc athanch ¢ - It €hianh theo thanh phfn nhan khXu
(sdet ¢, ch ngt c,nhdndlnggi itinh, x wgtmked, ¢, n tent@n giko, tu i, qu’ ¢ gia
xubt than, m ¢ thu nhdp, s” zip code, v.v...) khdng? Cé  Khong

C Mot[ cachth cthuthdpd It uvQm c  lhailongc athanch vag ikémbaocdogfn L ©y
nhbtc abans ¢ abinvQm c | lhailongc athanch,, t r on g nicl d bliauovQrihan
khXu, n/ju co.

11. Bans ¢ abln c - L § ncithamg gisdcachoUt  rgvas ki nnaykhong? C6 Khoéng (N/u
KHONG, chuyWi sang cau h i ti/Jp theo)
C NucCO,bans ¢ abin L<€a bao hwiriccrug”"nght"hnam gi a 2h" " ng ntm
C NuCO,d Ii unhankhXuvQcacthanhviénc ng”ngmabin L€a v o (t'mong L -
tu i,nhdndlnggi it 2 nh, ngtinhdy &€, n tcndgnd uchinbinh, cingv, isdet cva
mimc L - ghdet t/dh°ngt c3?

12. Bans ¢ abUnapd ngnh ngcachth ¢ n WeloL[thcotinh Jjic ng "t g higl&€mau trong
quatrinhholic h'nbh ng©n s § &ihtEl c[& h & chad thich h p.

ConhiQu chH H &dmmhhHn

Cach i “ryc vbh

Céac_ y ban

Céacbu ih pc n g™ ngcoétr ngtam

Cac nhém h, u quan

Cac nhém th[ o ludn

Tt ng ngtdp cdn hoHo ti/Jp cdn cé m, c tiéu

Tr[ ph, cbp (tiQn thu lao) cho vi ¢ tham gia

Khac:

) O OO O OO OO

13.Bans ¢ abUncothuthdp ykinphlnh'i WL § n h ‘guiqd ¢ haicacn, | ckhuy/n khichc n g™ ng
tham gia hay khéng? C6 Khéng (NJ/Ju KHONG, chuyWi sang céu h i ti/Jp theo)
C NuCO, n h €efjnase

14. Bans ¢ abUncungcbpnh ng ¢ tnaokhachoHokhuy/jn kh2ch nho©n WHWW[i t ham gi
nghi mth ct/]c athanhviéncacc ng“nlg k€L §nh gi §°?
C Np L hncacdichn, ¢, abans ¢ abtn
C Tham gia holt  ri hubh luy n mé ph ng
C Cac nhém thlo ludn v, i cac than ch, (khach hang) ¢, abans
C Khac:

PHBIN BA: NGAN SACH

1. T ngngansachmabans ¢ ablndanhchoc ho ntm t nitdilakbao nhiéud Cung cbp m tbln
saongan sachc abans .

2. T ngnganséach (tinhb3m g” n L ¢ raabpns ¢ abUndanhchocho ntm t nibilkbho a hi
nhiéu?

3. Phfnngansachc abans ¢ abUn | i ° n/jnggamsach trong qu: t ng quat ¢, a Thanh Ph” 1a bao
nhiéu?

4. Bans ¢ ablncénhdnl €cnganqu: L " i choltdcc h €hn g haHodicimh d ™ n Wt B ¥y L
b3 n®gddet ckhong? C6 Khong (NJju KHONG, chuyW sang cau h, i ti/Jp theo)
a. NJjuCO, mé t[ ngan kholntr cbp ¢ a bln b3mg m, t vai cAu va ngan khol'n nay gop phfn thic
LXy b® n Rnglsde t ¢ n h €J]riam
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5. Ngan sach ¢, a bln c6 bao g° m ngan qu: danhcho bbtk8hUngm.c n~" o sau L©y hay khtng
phihott b, th iganca nh©n vi °n v ntrc § c Yis hikNAudkhongico hlngm, cc,
thwtinhs” tighvam cphfn t r LtfiCAu i  ‘nc@lhde /nocungcbps cauhitong L - bao
g m c[ phfn md t[ vQhUng m, ¢ ngan sach nay.

6. Ngansachc, ab'L'Ip c6 bao g° m ngan qu: danhchobbtk8hingm.c n~" o sau L©¢6 hay khtng
Khong (NJ/Ju KHONG, chuyW sang cau h, i ti/Jp theo)

NYu CO, ghisntiXntinhbzn g L * 8dphln (%), va Nhan vién (t' m thoi va FTE) cho mvi h’ ng
moc.

Thuthdpd li uvQm c , hailongc a ¢ € thdnah /L iv, i c8c ch<ehmigdthrvd nh v~/
M r ngthanh phfn L 4ngwsdet c/ch ngt cc acacnhanvic n °lc®yW d, ngtrong ban s

¢, abln

Hubh luy nvQs b 3 n®gJaphanbi tch ngt ctrongt ch ¢

Ng@”n nganqu: tr ceb cho c8&c c hkedechy tthrinshlb B a¥gdhocacc n g™ ny
n g ‘@da mau

ChuyWi ng cactaili ucongc ngchonh ng ndge t r thénpthlUb Anhng. hlnchj]
Cacdchvy, chuywi ng vathong dchchonh ngn g@ c -  tthdAgrthtlo Ahhng

hn ch/]tli cac bu ih p cong c ng

Cacdchy, v° ph<€mtrggitidebilt ¢ h oikhni/iméhinh hoHo khi/jm th

Bién soUn cactaili ucéngc ng” t r 3 nlhcphah pvi "itEng hnigel

T ch ccacbu ih pcdngc n g Wkhuy/Jn khich ¢, n g nj tham gia vao cac quy trinh ra

quy/t ‘nkic abans

1 TEng ngl&acacc n g” nfthi tthoitham gia vao quy trinh Idp ngan sdch ¢, abans ¢ abtn

= =4

= =4 =4 =a = = =9

7. Bans ¢ abUnconhdnl €cnganqu: L " i° cthtb ¢ §c c¢ h<€knighvtd 3 mivt thiey L
binh L3ng sda t ¢ khéng? C6  Khoéng  (NJju KHONG, chuyWi sang cau h i ti/Jp theo)
a. NJu CO, mé tI ngan kholn tr cbp ¢, a bln b3mg m, t vai cau va ngan khol'n nay gép phfn thac
LXyb 3 nfgddet cn h €J/]rah

8. D atréncautr! ic ablnchocauh i 8 | i 9Ym g&®anew Xyi °obrt3mht dlwand ¢ a
bln,mc L2 chmg Mt b3 nigddet ¢ Lchln anh nh € Jjindo trong ngan sach ¢, a ban
s ?

9. Nhdn bi/lt nh, ng cach th ¢ ma ngan sach bans cothwamf ichom ts ¢ ng”nlg hcéere ng
I ng khéc.

10. Suyng¥mv ©  x 8hmh lhg cachth cLiQuch'’nhn g ©n s § Enthi rctdhe, dbans ¢ abldn LW
t hYXy b33mdsdalt ¢ tr onakhoatt m t

11.Bans ¢ abtnco Ll ©aac bénh uquantrongn ib, vabén ngoai, kWc[ cacc n g™ nlg higdmau
b xem nhG tham gia vao quy trinh Idp ngan sach ¢, a ban s ¢ a bUn khéng? C6  Khéng (N/Ju
KHONG, chuyw sang PHEIN B” N)
a. NJuKHONG, n g h gn trvai cachmablncothWwl €a r gua 8meE |l ng cachr@
nghi mth ct]g acacc ng nlg nigd@mautrongvtn ph, ng Hidads csaSbéimh t
trong ntmdat’ii kh-a s
a. NJu KHONG, suy n g v@nhdn bi/lt nh. ng cach th ¢ ma ngan sach bans cé thwtto ganh
nHag m tcach bblh p ly hoHo gay thi tthoichom ts ¢ ng”nlg h hhivlicacdn g™ ng
khac.
b. N/JuKHONG, suyn g vipmétfm tnhucfu k h* ha L 8p trong ngan sach khi/jn ban s
c,abln k htUnlgecl c § ¢ ©wnhbt vQbimh Rfig.
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PHENB N: AW CHNHPHUH P(v. iSGuK/JQtQufhuTi ° @Xubic aH i ~ mg Thanh Ph")
Hoi 1mgThanhPhnAust i XxuBgaukYtquA u t i ° n Qlanth {m@gho Thanh Phn:

T Ch  HKinhT/JvaGiaCl[H pLy:C- ¢ § ¢ ipbéhtrivh kinh t/Jva ngu’ n| c gilp ching ta phat triwv
thn h “wneBrongc n g™ nb.
Ph<€hngnGido Théng:n€©a ¢ h¥%n gi t mhiiid-rmmn cach an toan va ti/jt ki m.
An Toan: Antoan’ nha,” nhi I & watrengc n g™ ng.
S cKh evaMt i “Thg:@€dn hm@m! i ° hgb@ v ngvacu cs ngtinh thfn va thwehbt lanh ménh.
N Vin H a@aH VSu tH nn<€cb i dib icachodt rgdans , vin h.cava don t
h ctdp riéng bi t ¢ a Austin.
f  Chinh Quyh HoU% , ng Hi' u Qu[: Tin ramg chinh quyQ Thanh Ph” lam vi ¢ hi u qu[ va h p tac vi tbt
c[ ching ta - tin ramg chinh quyQ thanh ph” b 3 n¥ng, hanhx K p Ui & val u !'nm, liséang tlo

=2 =8 -4 =4

1. Danhchatth i giWa oyl n@chSc veu tihewm h tbp3gn Rkgddeh ¢ v Q1 blng sau
LOy.

K/l hoYch th, ¢

_ e . . Hin Lathg . Khoéng c6 kJ]
hu Ti,ani ic mg Thanh Ph hi n hi nt rla;)ng t hotch th ¢ hi'
Ch _ hkinh t]jvagiacl h ply
Giao théng
An toan
S ckh e

Cacch _Wvin Rkahactdp
Chinh quyQ hott | ig hi u qul

2. Li tké/mdtl bbtk8y/ut ch'bdo,yut L §nh,hglo@&cp h€©hngmalans c abldn Lang s
d. ngtrong bbtk8l 9 n hnawtrongs” 6 | o alh§ rvh natiés.

3. n€a nrtwid vQcachth cbans ¢ abUn L a ndgphkchhoHed ki/Jn s€ khde ph, c vbh Qbinh
L3ngsdet ctrongcacmHb  €u tii.°n L« gh

4. Mbt[ nh, ng mHma bln nhdn thby c6 nhucfu ¢ h €a 1&g trong quy trinh hotc h "nHhoHa Idp
ngan sach, man/ju T e&hde ph. ¢, c6 thwgitp ban's ¢, a bln tdp trung c[i ti/jn binh  3g sda t ¢ cho
itnhBim ttrongcacmkb  €u ti °n L« ghi

5. Cung cbp danh sach cac chinh sach hoHo quy ch/Jhot%t ¢ abans mabin L « ‘nh$au khi
hoantblb[n L § n h ,gna & thiwéyinh lam [ i, tYo thém ganh nHag, hoHs gay thi tthoichom, ts’
nhém sdet c/ch, ngt ¢ hIlhw i cac nhom khac.
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Ph, LLcA:LchS

nWohi/t hn@ L j ¢h/tching ta ph[ihiwiré [ch's ¢ athanh ph” ching ta. Tim hiwa vQcéac vbh  Qténg
bmg xd h ivabblbinh3n g .tcr @ ©y tnrgo my@o thWgidp ching ta tranh IHp IYi cac sai lFmt €hng t

Tim Hiwi Thém vOL' ch S Sde T c c_a Austin:

O Austin-ThanhPh" i Th2°cpic ht  Gi a n 3 nWnoa Gi[iPhén Chad Ba MGtrong Thanh
Ph’ . (2015)

O«

n€engliénk/tt iKJHoYchCh Ch't ( Mast er Pl (a®AnKochdnla ira 2)holch
phan tach Thanh Ph” m t cach chinh quy va h' p phap qua vi ¢ ch’ cung cbp cac dch v, thanh
ph” thiflt yJu (ti nich, gidod, ¢, * Hg&a L €clatbQmH ) ¢ h ddamgue cac khuv ¢
ph2a Hhngay® rdgl35L €

O«

fiKu ph2a n'nghApfahétkEn Npg€ Da neflnh&ht QuamviDi S
H-a V¥%ng Ph2a ntng)

O«

T ngQuan vQQuUATrinhCh'n h  Tr angchavtingfhfa n' ng (AQs tQuialmViDri S
H-a V¥%ng Ph2a ntng)

O«

fi Aus'tci fo:T_ Do ?, baitrinh bay dingf chi/Ju ¢, a Undoing White Supremacy Austin,
trinh bay f ng quanngdn g nvQlchs k8th sdet ¢ Austin ('nh dUng tai li_u)

Nhang Vung Tnicvamot ThanhPhnph~ * ng (TMams 9 El i ot Tr eitybfer, 2016,
Georgia Press) Holc h 'nHchovi cdid i nHi h ptacgi a UTA, cac chinh quyQ tiWi

bang va lién bang, va nganh bbt | dgsfnvas th ngtr cas hp t §c imicpngli c

hoUc h 'nHva phéat triwh kinh /g, a Thanh Ph’ . Hmbi t , Qg &MQuakKh 1asS Kh' i

nfu") md t[ cac chinh sach phap ly va hanh chanh ¢, a Thanh Ph", cing v, icacgi ihlns

dng illikhuv cbbt  rgsfn t € n k&t sdetsctrongt ch ¢ 1caudt hoa.

Ph ngvbhv iTi/ln so Tretter

O«

[@]3

Vung Cbin Austin: Ch__ngha cbp ti/Jn, Quy hoYch viing, Cac quy € ¢ hln ch/]lvOmHusde t_c,
va qua trinh Hinh thanh nén m_t Thanh ph” Bi tIdp (Tretter, Sounny-Slitine, B4&o Cao Chinh
Th cCu iCungchoVi nNghienC uvaPhanT2 ch Ch2nh 'S®X2h nt! Th

(@]

CacB[n “nCh'n h T r an gc anAustidl(th ¢ quan héa m, ttrongnh ngn h “mgx, achinh
sach va th ¢ hanh COA)

[@]3

K/]Th aS Bbl B3 3mdi(caobln “ Imdtlfchs phanchiasdet ¢ Austin)

[@]3

S T€hng Gi aowmB@®W§4,CHTE Nghoa ‘'™MivA®nh Trang n' Th
Austin, Texas (khiacUnhtituc cca phong tir " lom"ithlg €



https://assets.documentcloud.org/documents/2434010/mamasana-book-final.pdf
https://assets.documentcloud.org/documents/2434010/mamasana-book-final.pdf
http://www.eastendculturaldistrict.org/cms/politics-civic-engagement/city-plan-austin-texas-1928
http://www.eastendculturaldistrict.org/cms/gentrification-redevelopment/how-east-austin-became-negro-district
http://www.eastendculturaldistrict.org/cms/gentrification-redevelopment/overview
https://drive.google.com/open?id=1Tir3N2jJuXwyi7psvBEiDgZ8drcXNhwFu6zEoXcg4Ho
https://drive.google.com/open?id=1OPU5av7Wcd2IvUe-yxjNM7W6_e4PzuO33rVtPtWDBN0
http://www.ugapress.org/index.php/books/shadows_of_a_sunbelt_city
http://www.ugapress.org/index.php/books/shadows_of_a_sunbelt_city
http://www.ugapress.org/index.php/books/shadows_of_a_sunbelt_city
https://endofaustin.com/2016/05/24/interview-with-geographer-eliot-tretter/
https://endofaustin.com/2016/05/24/interview-with-geographer-eliot-tretter/
https://endofaustin.com/2016/05/24/interview-with-geographer-eliot-tretter/
http://liberalarts.utexas.edu/iupra/_files/Tretter.Austin%20Restricted%20Final%202.pdf
http://liberalarts.utexas.edu/iupra/_files/Tretter.Austin%20Restricted%20Final%202.pdf
http://liberalarts.utexas.edu/iupra/_files/Tretter.Austin%20Restricted%20Final%202.pdf
http://www.governing.com/gov-data/austin-gentrification-maps-demographic-data.html
http://projects.statesman.com/news/economic-mobility/
https://southernspaces.org/2015/crossing-over-sustainability-new-urban%20sởism-and-gentrification-austin-texas
https://southernspaces.org/2015/crossing-over-sustainability-new-urban%20sởism-and-gentrification-austin-texas
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Ph, L,c B: “SThongTinCacM cTiéuhu Ti_af ic mg
Thanh Ph’

-

Austin City Council Priority
Outcomes and Existing Disparities

Economic opportunity and affordability

0 Poverty rates for Asian (17%), Black (22%) and Hispanic (27%) Travis
27 / 0  County residents are much higher than that of Whites (9%).

Mobility
1 9 0 / Residents in the two districts with the lowest median household income
O (Districts 3 & 4) spend 19% of their annual income on transportation.

Source: City Auditor Affordability Review, December 2016

o Safety

T 0 Blacks account for ~21% of jail bookings but comprise only 8% of the
2 1 / O population.

Source: Travis County Sheriff's Office and the ACS 1-Yr population estimates

o Health
In Travis County, 42°% of Black adults are obese compared with 26%

( T 420/0 among Hispanics and 17% among White adults.

Source; 2011-2014, Austin Public Health

Cultural and Learning Opportunities
0 Less than 25% of Black and Hispanic adults in Travis County over 25
2 5 / 0  have a Bachelor's Degree or Higher as compared to almost 60% of
Whites and 70% of Aslans.

Trustworthy Government

0 Almost 60% of White Travis County residents participated in the 2012
60 / 0 Presidential election, as compared to roughly 40% of Blacks, 35% of
' y Asians, and 30% of Hispanics.

Data Source: American Community Survey, 1 Year Estimates unless noted otherwise
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hu iéhic aH i “ng Thanh Ph" Austin
K/Jt Quf vaNh. ngChénh L' ch nangldiT

27% Ch _ hkinh t/jvagiacf h ply
T I ng@nghéotrongc ng " nlg c € dn@ravisqguc Achau (17 %) , " ilDgte n ( 2
v " ‘nig'® sdet cnbiti/jng Tay ban nha (27%) caohhn  @uisav. i  n gD&trdng (9%).

19% |Ph€hnog tGi |
Ce dcmaiahltcom cthunhdp gi a L3 nh bBpnhiln g H% 3 &4) danhilo%
thunhdp h" ng n t@hncgnotilip h
Ngu'nd Ii u:Duy tXétM c  rGiaClH pLyc aThanh Tra Vién Thanh Ph", Thang M€ i
hai 2016

21% An toan
Ng@ da Ije#1%shphimnhantrongtri  gi am ndniPm8ys dants .
Ngi’nd liu: Vin Prhh n$8§'t6g QudeTravisvad, Ii u  €tinhdans 1 Nt m
¢, aACS

42% | S ckh e
TUQudnTravis, 42%Dag¥en th mdpphso¥n R6%iggsat cnoi
t/ngT©y ban nha® vDatrdagtBanhmigne

25% C8&c c¢ih Wwtn hcédpv”™ h
. Qudn Travis,ch€a, it 25%in @@ L géigwsdeh cnoditi/jng Tay ban nha thanh
niéntrén25tui ¢ - WG NBAnhoHs cao h lhgfn s®0 % i Daytcdng va 70%
n g @A chau.

60% Chinhquyh L&8ngdytin c

Kholng 60 % c € ida&tmingn @win Travis tham giacu, cbfuc T ngth'ngn £ m
2012,sov. igfn 40 % iDg€len,g@ihehanva3 0% nigesdet cnoditi/jng

Tay ban nha.

Ngu'nD, Li u: Kh[oSatYKi/jnC ng“mg RNgv® D Liu .o T2 nh 1khiéghikhac

11



CongCin 8nh @B§& n 8nhg:Mrhang Ba 2018
Ph, L, ¢ C: Bl'ng Cha Gili Thudt Ng,

NGU" N: http://racialequitytools.org/glossary

PhanBi t “inX_-n"ix bbl b 33ngh, i&ac thanh viénthu c cactfng | p khacnhaud atrénsdet c, gi i
tinh, tfng| pxah i , x ogtihh@, c, n £ n g thiWehbt, ton gido va cac hlng m, ¢ khéac.

Thanh Phfnn a Yw/S n a Yy - Thanh phfn ' a Und bao g° mtbl c[ nh. ng cachth ckhi/jnm i  h ki

nhau, va bao g’ mtbt c[ ¢ § cHe LVihikhac nhau khi/Jn m t c& nhan hoHe m t nhém khéac bi tv, i ca nhan hay nhém

khg8c. nnchy ngh olatvadaion igunigv@m inh- m nlgtphfng as L alndcfn 1 c&oi

t* ng.nm nghgkhdongch'baog msdet c,ch ngt c,vagi ithh 8 c§c nh > mg ttha&gn § &G L
nhbtkhis d ngt fthanh phfn L a Ung® macontu i, ngd’ ng cqu c gia, ton gido, tinh tring khuy/t tdt, xu

h €ng tinh d, ¢, hoan c[nh kinh t/]xa h, i, K c vbh, tinh trling hén nhan, ngénng ,vadi nm.T n"y c¢clng | i °n
quain Lc §c nd, qua ©Wh va gia tr khac nhau.

SdeT c-Mt c Hxadhphanchiam i n gth@nh cac nhomxdh inh hhn ad t r ° o Micn ki€ T
th ¢ chung vQthanh vién nhom, cac gia tr, cac quy ludt hanh vi, ngén ng. , m" i quan tdm chinh tr va kinh t/], [ ch
s vangu'ng c ‘alyc aft tién.

S B3 nhngB3 nienglsActoc | Xukiént r on g Acltoc kisong con dQ béo kYt quAch'B  on g ailsnng
cbamot najtrong con g | g cba ching ta. Thanh Ph” hiwi ramg sde t clay/Jut ch ch tquy/t ‘nkis binh
L3ng x& h i v do L -dhifh¥%mggnh? jprrg/imls bink 3tig xd h itheo ‘'rth n g h gThanmPhy .
Austin hiwi cac khac bi tvQc h bucvalchs ¢ 1 ng n h fuclnhkide gh, ¢ cac sai IFm nay qua cac c[i f quan
tr ng il icacl'nhch/c athanh ph” vathitidom tnv  vhra b Rmgh L

n'nh Ki/ln TiQm g n - Hay con g il " 'nhiki/jn Xn gibl hoFo vo th ¢ ; nhiki/jntiQn Xnlanh. ng | | Agriiéutc € ma

m i ngkdngch ygi trongtamtri. Nh. n g niki/jntiQnXn L -° cthWhi nm tcacht L ngvavdth c. NhiQu
nghién ¢ uchothby riamgc§ ¢ niki/jnv nconhh€ ng/nl t h§i° b " ngcal c8§c c¢c§&§ nH@én, do L -
nh. ng hamy th c t/], ngay c[ khi cac ca nhan thdm chi c6 thwkhong bi/jt & nh, n g "nHki/Jn nay t n tdi trong chinh b[n
thanh . n 8§ ng ,d hhki/JdtiQh Xnchothbyt § ¢n d./jnlnh, ngcam k/jtv 3 b 3ng Va cdhg bmg ma m i
ng® L« f,uydoaototenhanhvikhacv, i t h@anhi@Qu n glayt rangoai. Congc Kiwn Tra Lién
TengNgfm h ( 1Ay ‘lt®@@ngWLEnh girhkihdgimivQsdet c, gi itinh, xuh €ngtinhd, c,
tu’ i, ton gido, va cac ch, LQkhéc.

S HoaNhdp-Th cs L€a c¢§c ¢ § Hnchc@homw nb kach bi tvao trong cac quy trinh, holt  riy
va qua trinh ra quy/]t “nli/thisJt Idp chinh sach theo cach th. ¢ cung chia sTquyn | c.

K8Th Sde T ctrongT Ch c-K8th sdet ctrongt ch cc thwn - i/jnnh ng cach th ¢ ma cac chinh sach va
phehngthtdhi ng at ch ctlorak/tqul khac bi t cho cac nhém sde t, ¢ khac nhau. Cac chinh séch ¢, at

ch ¢ c6 thwkhong bao gi  L'Qcdp bbt k8 nhém sde t ¢ ndo, tuy nhién [nhh €ngc a ch?2 nh last®catcack i
thjc ho “ridge®dngvas L " n §g ohoe ibhonh ngng@€thuc c§c nhkphanlade | ° idage
mau.

S GiaoThoa-Mt phe€hmpghfrplmg Legph n da mQuublLly ludn ramg khdng thwxem xét cac hlng
m,c n h @ting, sdet c, tfng | p xa h iva cac hlng m, c khac trong b’ i c[nh tach bi tv i nhau; ma cac hting m, ¢
L. t+€hng t§&c vV cugs agc atcaca@nhanstronygd h i, trong cach th'ngxa h i, vat h 6g ph,
thu, ¢ IXn nhau.
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Latinx-M tt n - ifjnnbh ng hige@ ChauM: Lat i nh, K bahdngdUng thu, cgi itinh nam hoHan hoHa

L h n[ndaikhéng mu' n 1 c@hdn dUng theo gi, i tinh.

S ApB c¢c-H" n hnglam mbi phXm gia, h, y hoti, thi t thoi, vagay bbtf ichom ts” LHe Vimixdh i tr8d ng+€
v, ich/JL, LHequyQ khim ts" ng@bt chith g3 L - GtrongkhiBh n g nikkac |G co thwhiflp

cdn/s d, ngd dang.

QuynL c-Quynl| cl €cphanb bbl b 33nghrénlioan cfu vatrong xd h i Hoa K& m ts  n g’ ‘@hoHs nhém
ng& °‘lc€ hn@quythl ¢ cao _hnhgn nrigdc;dol - ¢ h o~ pislp@do/s hd, ng va kiwn soat cac ngu’ n
| c. S giduco, ch ngt ¢ n gdatrdag, qu ctch, quanni mgiat r /@, ch, n g h ¢ atdnld tinh, va h c vbh la

m ts ¢ h Joxdh ich ch tlam nQntfng cho quy | cvdn hanh. MHeduquyhl ¢ £ h @ “lcEw laquyn | c
L'ivi c8c c¢8§& nhon ikhéycacrbifn tikhagldsguyn| cchung (s d ngtrongb icfnhxayd ngs c
mUnh tdp thW va quyn | ctrongn itdi  ( An-si c m8nh bén trong ¢, am t ca nhan). H ¢ cach "nhin thby" va hiwi
cacmiliéenh ¢ aquyQul clavocungquantt n gWddp x/p t haxah & t hengti/he.

nnhKi/n-Th§il &nh g, BoHtkhoBgcoct nc ,vat heglatituc cc am tddn g T ichad nhom
ng@ "i inhbmkhac v~ c¢c8&8c th " nh viC%m t hi@uicgcl nnhhdy@n Whg@d atrén nh ng suy
rng(hayc § cnhki/n) kht ng. ,chibcduy@ aacacthanhviénthuy cm ts nhémcfn 1 c@dng nhdn
v ik nh€_mdé coniriégngbet.

nHs Quyn - Quyn | ¢ xa h i khéng phli Il “m r a m" ntech/]xa michirh §uy valkhéng chinh quy cho Tr T

Ci cacthanhviénc am tnhémth ngtr L €c  hng(ch3nghln n hH&quyh n ddatrdn g HeguyQuca L " n
ongv.v..).Nh ng Tnig €lce hngg HolguyQh  f hg&hong nhinthby n - v 3 ¢ ke @y khong ahin Ehiéy né,
nheng Xmamchoh L €chengflithsov inh ng hnig€k h? nHgqupx L - .

SdeT c-Mt c Hchintr I €©cthanhldp Widp trung quyQn| cv. i N gd€trdngva h pth chéas th ng
tr L'iv. inh ng hiki®ngthu cch ngt cda trdng.

nHe WniSde T cvaCh ngT c-Nhdnth cvatrfinghi mg amt n ptrénhgvi clathanhviénc am t nhém
sdet chaych ngt c;cachingm csdet cvach ngt cmam tng ©il ach n WM t[ b[n than anh ta hoHa cd
tad atréncacy/ut nh€ “mgwesinhh c,di nmdo,lienk/t v itn h . dpxdhhit aah nvh trfinghi mca
nhan.

K8Th Sde T c-Vicacm, ¢ L 2 athangnay, chingtéimu'n ngsd ngbi/fl © ch¥%ng tdingt tkding s
th sdet ¢ "Wgl thwn - i/jnnh ngcachth ¢ mang t2nh c¢ § nhoh@vah tv agtlo hén ah, ng kit

qul khac bi tcho cac nhémn g'@ L kelhaog “lt€nlh ngh o aiddtidngn ¢ € hn@f ith/], va cac

nh- m°ng@®k hloang ke ngh oaikiorgphlige®t cdatrdn g ( mRhi€hau, Achau, n gge

sde t ¢ ndi ti/jng Tay ban nha, th dan chau M: d a, \Lv..)b thi tthoi.

K8Th Sde T cvOmHb  Chli-B3 n h® ngho®vah pphaphéam tlottcacyJut -Ichs , vin nhehgya L
giaotifp-t h8gc6li choiDddrd g, nglth itdoranh ngk/tqul bbtf ilau daicho n ddamau. K8th
sdet cvQmrb cbhbaog mtoanb h th'ngth' ngtr c.a N g Ba Trdng, ph bi/jn va ngbin vao trong m i khia
cinhxdh i,baog"michs , vin hJehinhtc,h cchpkinhb] vatoanb ¢ hbuxdh ic axdh i L8th K
sdet cvQmHy  cbhkhétimthby h hn nt tr ‘othch/Jc, thww 3 n - | i/JA W ugnuga nt tma a nhiu
U'nhch/jvachuxnm ¢ vin ‘mtlia, v hd tlkt @ , UYowedchinhth§dkith sdet ¢ ¢ | Yovanh ng hinh

th cm i.K8th sdet cvQmHys chbhlabinhth ck8th sdet csaur ngvalant anhbt-tht c[ cac hinhth c k8th
sdetc k h@bdigu' nt k8th sdet cvQmHb cbh. ¢

nHoQuyh NdgBaTrdag-L "~ n/jnim tl ith], quynl i, [ iichval ach n L ‘©hhiég vakhong cfn
cC gdmgWt- ‘lE€amts ngech'vih | © ‘nida@dng. Nh. ng ngdatrdn g °lc€ hngg Holguyt
nheyvihg®e ngth, makhongbi/tlah céLHe quyn L -
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Ph, L, cB:Cac CauH iPh ngVbhBan$S

M6 t[ ngdm g nvQbans ¢ abUnvabln ¢ &igildvaitro hodsch ¢ mgichinhg abans L - ?
Coéngvi cg abans ¢ abin[nh ‘Mm@ nhew0th c8c c€ dOAustihh”  nh Ph
Theobln, L ©u WimUleh&hbtclaibans ¢ abuntrongvbh Qb 3 n¥g?L

BUn mu’ n c[i ti/jn nh, ng mHunao trong vbh Qb 3 n ‘g2l

BUncolnbh i “Lecebik8Ll Qu gi khac sau khith c hi n quy trinh Lanh gia nay khéng?

Bin ngiigvia LE&nh bgin®gfhh ‘Mm@ n WAt hcong vi c ma ban s
c. abUnsE€lamt naytr Li ?

C- QidikhacmabUnmu nchiasTv i t ! ¢khitthung ta k/jtthac cu, ¢ g i nay khéng?



Ph, LLc C: “SRHAN TICH SWOT

Gitp Ich/Co L i Khéng Gitp ich/BBI L i
+ -
Kiwn CAC n 4M My NH CACn M YeU
Soat N i B'H k8 chinh sach, chiyn dc hoM ph * n géc th@c B'E k8 chinh sach, chiyn  dchoMp h ™ nég th@ctién
B ,Th c hién nao hién L a nug aplding trong ph” m vi Ban nao hién L a nag aplding trong ph” m vi Ban Su Thanh
TJ] Hin Thanh Phn, c6 thQcAi thien hoMt'orasQb 3 n@ng L Phn, c6 thQgay tru ng" i hoM: cAn tru sQb 3 n &g \do
TYi vao thai Qi hien t" i, trong ph” m vi khAn £ n dm &oét thoi Qth hignt’i, trong ph” m vi khAnt n gQmksaat thay
t hahicodbansu Ll - . LAicbabansu L - .
9 Céacngud’ nl choHacacchifjn ‘lc@éngbi tc a 9 Chang ta cfn cfi ti/jn mHbnao nhiQu nhbt?
chang ta la gi?  cChangtathiungu’nl ¢° mHbnao?
 Chingtationéns b3 n®gthanhcéong” m ¢ , L|J Trach nhi mc achdng tala gi?
nao?
 Cc&c ph<€tehgehi mt tnhbtc aching ta la
gi?
Mii g € CACCu _H CACNGUY Cu |
Bén Ngoai, Nhang tac ofig tich cQctiXmn £ ntgr o n g angi nt| CAct8 c onftiéucQctiXmn £ ntgr ong anlgi nt ri|
tiQn n L na | Ban Thanh Phn ho’t ory, nZm ngoai khAn £ n ddm &oét | Su Thanh Phn ho't orly, nZm ngoai khAn £ n ¢m &oat
T€ehng L homtQt haNcodbansul - . hoMt tOt h aMicodbansu Ll - .
) f Ph2a ctanleng t higiynabans f Céacchinhs §ch, phe€hh g yHl baotrong
c6 thWwidn d. ng? phlm vi Thanh Ph” Austin gdy c[ntr cact ha'y L
9 C6 thweli thi n cac chinh sach, chifjn  “IcBoko mabans L - ‘mth chin Wefithi ns binh
ph<€hngthtdhi nnadov is h tr t bén L3ng?
ngoai bans ? ' Nh ngrao cln nao cé thwgay c[ntr cho ti/Jn trinh
th c hi n?
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8. Thuthdp d I uvQsdat c/ch ngt cc acécthan ch

11. Thuthdp d I uvQcéc khéac bi' t ¢, a cac than ch,

13. Thu thdp cac d. Ii u nhan khXu khac

14. Thanh phfn nhan vién so v, i thanh phfnthanch, lan h ®J/]nao

15, 16. C8§cchbpol@msn ¢ a ting trong quy trinh tuyWh d, ng/thué nhan vién

17.(Nu khing) C- ngqbdlgo fihs d&dindirong @y trinh tuyW d, ng/thué nhan vién

18, 19. Hubh luy n lam quen/gi, i thi uthéng tinfhubh luy n | i ° nJ/jng ubinh L3t

20.(nuc - ) n8&nh ghivWBqufnc,a c §c, ihubshlup n

21.Chbl " Ihg& acac€u t QS b3wig L

22.Chbl ° Ing&, acacchi/jn “lc@nhnh “mgobif i

23, 24. né@nihi wiul& amacn, | cclitijns b® n Wnglvachbl " Ing& acacp h€hng
L§nh gi §

R (N[OOI |IN|O|WN

v |w|w|o|kr|loa|lo|lw|o|o|S

o nn|o|h|lwlo|d(RIdM[MIMVIO

R |O|jOoO|lo|o|o|~|MN|O|O|O|H

25. (Nukhéng) Chbt “Ihg&. a c§c p h€©hn g pdhn§gpWILE-n ht tgd §Ihi mqul ¢ acacn
| cclit/lns b3 n®g L

o

N

()]

o

26.Chbl ° Ingd ptéacv, icacbans khéc g athanh ph’

27.Chbl ° Ing&, a cac chinh séch/quy trinh chuyWi ng_ taili ucho nh. ng n g'@khdng néi ti/jng Anh

28. ChBl ° Ing&juy trinh cung cbp taili uvacacbu ih pti ns d ngchon g @khiJm thinh hoHs khifjm th

29. C6 tai i uchuyWi ng  cho it nhist 3 ngén ng. va/hoHs ch ng b nh

30.Chbl ° Ing&, aquy trinh kiwh traxacnhdn  t r_ 3Unch L

31. Quy trinh va khung th i gian khuy/Jn khich ¢, ng I’ ng tham gia quy/jt "nlti cac vbh Qi aban s

32.Chbl °Ihg& acac p h€hoihuyljntkhichc n g¥nlg t h a v ddquatrinh ra quy/t nhi

33. Théng bao vQc § ¢ _d khuyRAn khich ¢ n g™ n tham gia

34,35.Cungcbpitnhbt b a p hrath mg Yasibilt, chbt ° hg&, acacp h €hthgtr gi YHpbilt

36.S | “angs ki nkhuy/n khich c n g™ ng tham gia (cao, trung binh, thip)

37.Ndm beb  ‘Lc® ¢ Ihailong ¢, a khach hang

38. (Nucé) M c L, haildng ¢, a khach hang L €c chiatheo d, If u nhan khXu

39. (NJu cé) Mo t[ chit ° Ing@huthdp d. I uvQm ¢ . Ihailong ¢ a khach hang

40, 41. nptanhgiaglic8csski nc ng”ng-nh ngn g@thamd

42.(nNlucé) n&nh tem@atécacs ki ncng”ng-d I unhankhXu

43.Apd ngitnhBl 3 p h©h nkgh\8bffo [ih tinh thfn trach nhi’ m

44,45  Thuthdp y ki/n phfn K"i WL § n h  gd §khug/Jn khich ¢ n g™ nfj tham gia, chbl ° Ihge, a cac
p h €h n g agdhng
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46. TUo/khuy/n khich cac ch | h Wi tr[i nghi m

50,51. Nhdn T cégankhofntr cbp Wh tr t h ¥y Ib 33ndhsdalt ¢

o

52, 53, 54. Cac hling m, ¢ ngén sach LW h ¥Xy s Lb 3 n®ng L

=
[

55. Phan cong nhanviéen h tr t h ¥y b 3 3aghsdalt ¢

56. Chbl ° Ingégan séach phfnanhb 3 nfngddet ¢

57.L iichbbth ply trong ngan sach

WO NP [N (P

58.C 8§ ciQulthn h ng ©nWsHWHb BEntngddet ¢

59,60.S thamgiac ac n g~ ng da mau trong quy trinh Idp ngan sach

61. Ganh nHag bbi b p Iy hoHs gay thi t thoi trong ngan sach

62.Cacnhucfu che€a IL@p trong n\M@AXys&€n L QF3nntng L

oO|OoO|(dM|O(RP OO

64.H'n Langhinh&c <€u ahii¥my c

=
o

65. n§cabh€w i t§iaHni “amg Thanh Ph’

=
o

66. BanT iguMwh qbdt c/ b33ndtrorycac€u t jahn ~ dythanh ph’ n h €/]nah

=
o

oo (0| N (NN

67.Nhucfu t hX4c bB3ngsdelt ¢ ¢ h€a g

PP |O|A(RP|A|O|O|N ||

68. C8c ch2nh s §cth chinv phdedufkipong dn y

P |O|lO(CO|O|MN|W|(M|O(M|O|O |O|O |O1

=
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PH L C E: Phan Tich SWOT CBp ,nBan S
VI N P HdANANH TRA THANH PH’
Ban S VIN PHdNG THANH TRA THéNH PH
Website http://www.austintexas.gov/department/auditor
S’ L ©ng Nhan Vién 25
Thanh Phfn 48% Nigletrdng/ 12 % iNgdé@n /I 8 %iAcha® 16 9% ifig=e
Nhéan Vién t ¢ noi ti/jng Tay Ban Nha hoHg La-tinh/ 0% Th' dan Hawaii hoHs 1 g ‘€d’Thai
B3 nh n@®nTh danchauM: d a, hoHs Th dan Alaska/ 12% sda t ¢ khac
Ng&n S8&8ch cho Ntm T7| $3991,000
S M nhNhi mV, HiYnCh™ ng T h ‘nibstinRhanh IBp Vit n PhanhTrg Thanh Phn
) LQyOm trwoHoi 1 mg Thanh Phn Austin, cac ¢ ¢dv@ ban su quAn ly Thanh
Phn trong viéc thiYt IBp trAch nhiém, sQminh b  ch, vanxn v t nkhdng a
ngYhng cAi tiYn trong cac ho' t orlg va cung cBp dach v cva thanh phn.
CacCh€hng ValchWy, Thanh Tra, XaTra
n"i ‘Tn@Than Ch, Ph cV, C&c nho©n vi°n v 'nAwstn d©en Th " nh Ph

Céac n Wn MUnh

L=

n

Hi ncom t
cact htng

il

tin m”

1
c ng”nlg

cacc n g nlg
cah trong

s . (Q22)

H ptaclamvi cv icacbans

trinh thanh tra, ph, ng vbh, cac nhomt a

t2ch

C" gdmg bl[o [th cac chinh sach/ph€h n g cthhc hi n
1 igd®mau. Qua céac hollt L, ng thanh tra k/t qul céng vi ¢ , Qultravacacd § n Hol
bi tgi acacbans ¢ aThanhPh" Aust i nP,h MVikgn Thanh
1 igd®mau va cac nhom dan s™ thi t
b.aa quakdwack/ltludn Qutraln h
ch, LQn h € JurHiclnh sat, tinh trln g

n fAgycd [tnth€ m@ /jnls b 3 n Bng Ml ching phan tich cac ch ¢

€ rdrang/mlnh vQs, b 3 nng, i tifp cdn/d. s d. ng cho ng€ i khuy/t tdt trong

vEpnQ2mh , ng

cung
v -

c
ch€ehng [t 3m@ /jrkchct n g

t Wede. ‘le@,c ti °u L., 41%
‘Mm@ Jjnlcac nhém nay, lién  q u Gnrcacl

v 1 gdp k] hotle® cho khu ph”, b[oVv vablof nlch

khac ¢, a Thanh Ph" LWt h ¥y bitih L3ng sde t ¢ théng qua quy

L 'varphantich i° s h_ adans . K/t qul ¢, a cac phan

n £_rmdhach Ph" h

tr cacc ng ngn g @damauvacacc n g’ ngthi tthoi. (Q26)

C6 quy trinh x§ ¢ ‘nH’th i
thinnvakhi/mth. Vin
bu ih pc a.ybankiwnto§ n
Cungcbp c 8c
gilp b3mg &m thanh. (Q29)

C6 quy trinh kiWwn tra xac nhdn

M ¢ . m cD HiW Flesch-Kinca i &bl [Hhcactaili ulQ’ m ctrinhl, L' ¢

cé h cvbh
baocédod LU ¢
Quy
L. ng kiwn
dchv, ¢ aThanh Ph . (Q31)
C8c p h€trcktmy/Jn Khich
cbng ¢, ng chinh quy, cac h’ th’
e

p hné&h g g Y4 biltc h o °rikhigm th,

mi t h'ahdthli “ngvat ch ccacs ki nfgHp g, Thanh Tra Viéna

Wi cung cbp cactaili uvacacbu ih ptind ngc ho “rilg k&i/m
Ph_ng ' nikBi@mth t h am Wxi S8acnHBac nhucfuc ah . Céc

v' t dcghil® nfhud bt nhgva @leo. (Q28R n

trong nicfph®&bngtrti

t r 3lUndcholthdngtincongc ng.S d,ng Ph ®WhrBp

d”" nh

ngnh
‘cih o

t r 3| rpk8. Ngoaira, h concé m tquy trinh kiwn soat chbt  ° Ingéh3mn blfo  [th cac
h HRmg céich kiwn trang, phap,t v ngvang nghoa.
t r 3'nhth x S i®a  ncg”™ ng tham gia vao ti/jn trinh ra quy/}t "nki. Théng qua cac hott
t 0 8§ nQu vt r Bng khuysekhich y ki/n

(Q30)

L - ng cécthanhwiénc n g™ niy vQcac

¢ n g” ng tham gia quy trinh ra quy/jt ‘ntibao g m: cacbu ih p

ng mUng tr ¢ tuy/Jn, vacaccu cgHp tr cdi n,thamgiacacbu it a

ce a®hng clng

c6 thWifJp cdn thanh tra vién qua L "in tholi, gHp tr c ti/Jp, trén ming tr ¢ tuy/]n, hoHs qua céc thanh

vienH i “nmg. Vi c
khuy/Jn khich ¢, n g™ ntg

u T :ncughegitromgngoM L n

§nh

t £ Ny tiffpo€dn théng qua cac kénht ch cbinhdant d€ iléncé thwgitp
tham giXys W ntifgHcuqul h hn .

)( Q32

( Q@np vpt caé sn aiu hei trong bAn khAo sat Qualtrics trQc tuyYn ma nhan vién
cba ban su sY din g QdYi dwli¢u trAloi Yn'Céng Cin § n h

G 1n8 niichPYincac sn cau hei tY phién bAn ‘Bn ph™¥m cOa BAn

G i 80c A) Pplsn cau hei trong bAn khAo sat y kiYn nZm v cuni Phi LOc nay.

TracPuh thh@Mml ct ng

\Y
b§8o

Gi §
ng-+e
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C&c phéhmgitvigebilt ‘Lc€ung cbp nh3m khuy/Jn khich cac thanh vienc n g™ ng

tham gia: f ch cvaobu it i, cAc ngay cu itufn, nhiQu ¢ H, chuyWi ng taili u/thdng d ch, va

'a MWnid s dngcho “rikh®/ttdt. Cicdchy thongdc h ° It €ing cbp theo yéu cfu

¢, a cic nhan vién noi nhiQu ngbn ng, . (Q34)

Thuthdpd IF uvQm c |, lhaildongc athanch L'ivi c¢c8&8c ch€hnchy t rcacBan v~ d

S Thanh Ph" L a nlg€cthanh trava cac_ y ViéenH in ng Thanh Ph™ (Q37,39)

Cungcbpm ts ¢ h, ihWtiwitrfinghi mth ct/, tr ong” nicacnhdénmd ag L ", icaw

thanch,. Vin Ph, ng odchga tthna mcrggaai kifnth c gido d, ¢ va hubhluy n

t nhanviéncg acacbans khacvacaclanh Udthanhph',m~ Lt i kWi rgi @phhnh iv

hinh th, ¢ t/]. (Q46)

Phan cong nhan vién ph, trachvbh Qt h ¥y [b 33mdhsdalt ctrongngdnsachca Vin Ph, ng ( Q
Hin Langhi htsic[ 6vbh Q€utiénc ah i “rg Thanh Ph". M id &n thanh tra ludn

L €cbh ‘'nhchom ttrongcacmkb €u _ ath@nmph'c M tvid, cungcbplaholt | rfthanh

trahoHs cliti/jnm c  hi uqul ¢ acéacchinhsachvadchyv, ¢ aThanhPh” ¢ h o "ri@a

c€, tLr o rgpnocl n g @damau. Vi cthuthdp vaphantichd i u T.c&i/jn hanh chom, i

d anvacacbi nphapvaph€hng ph&8p L8&nh gi § cl| ahjnkhécehapthyehng phs§
theot ngd &an.Vid, ,h s d, ngcacblnkhl[osatykin, ph ngvbh,cacnhéomia L ~" m v~

phantichh’ s h_ adans . (Q64,65, 66)

Céc n Wn Y/lu

il

CacCh

Khtng L Sdehc/aningt csc, acacthanch ph cv, trongc ng”nlg. Vin Ph,ng Thanh
TravaBan Nhan S, thuthdpd I uvQsdet c/ch ngt ¢ ¢ anhanvién Thanh Ph” vaBan S .

H khong thu thdp bbt k8d, |i' u nhan khXu nao vQthan ch, , ngoai nhan vién Thanh Ph’ . (Q8)

Khéng thu thdp d. |i u vQcac khac bi t gi. a nhém dans” m, c tiéu (Q11)

Nh©n WidP mchddans ¢ aThanhPh" Aust i n ‘cdamsdelt & vash ngt c, tr

nhém ng€ ig csdet ¢ nditi/jng Tay Ban Nha, hi nkhéngcés hindintha L§ng trong
thanh phfnnhadnviéenca vi&n ph, ng Thanh Tra. (Ql14)

Khng Uped Ii unhén khXu trong quy trinh tuyW d, ng va thué nhan vién. (Q15, 16, 17)

Khoéng c6 holt | ri tifJp nhdn/gi, i thi u théng tin/hubh luy nvQs, b 3 n®ng VA phanbi tch ngt c
(Q18,19)

Khéng chuyWh ng cactaili ucongc ng ¢ h'oi na-€ tthdAgrh¥lo Ahh ng. hln ch/] sang nhiQu
ngon ng. (Q29)

Khing L §nthamgia®icas ki nc ng” nf(Q40)

Apdng 2t ph€ehng ph&ptrath§imm ‘@ v 8cadcinngh nly h 1 igleEmau

trong quy trinhholic h'nbh. C8c ph€ehng  fih§g ngmhmbEon [tstinh thfn

trach nhi mbao g mcacnhémi a L ~ rimhanviént cacbans khac trong quy trinh thanh
travathamgiam tbu iduy txét  didpc abénth 3 "Lv icacquytrinhc aBanS L - .

M t cach gian ti/Jp, bu iduy txétc abénth 3xemxétvbh Qb3 n¥gduavic L §idaduy g
trinh kiwh soat chbl  “ Ing&, a V£ ong.R@43)

Khéng thu thdp y ki/Jn ph'n K" i vQcac n, | ¢ khuy/ln khich ¢ n g™ nj tham gia. (Q44,45)

Khing L€a _w§aqulahn thHabntlydacac, n g nlg T igl®mau, vao quy trinh Idp ngan
séch (Q59)

H

ViEn Ph’, galoy gilei quy/jt cac khi/u nlinhdn T o@ u a’ tig@ay khXn. Vaoth i Wi n p

b[n LhgiavQs binhL3ng g aminh, h L' a n gin ;,d bao céo x§ ¢ ‘nH'cac khi/ju nti d*n /i

L@tratheod Ii unhankhXuc a nd<€b 8o c § ongcodhiphanRibh thong tin nay cung

v ithéngt i ‘a [Wb[oL [th ramg quy trinh khi/Ju nliv ~ QUtha la céng b3mg va bin h 3nl

(Q8,11,13)

Hi n khéng tham giatuyWh d. ngvamu nph, ch’ihott rgtuywdng trong Nbm T i Kh- &
LWchatfr n g Jnlcac L €©h n g * Ibénmgoai va cacc n g™ ni kho ti/Jp cdn. (Q17)

L™ u T :ncautheitrongngode L° n ( Q@&np vptcad snaiu hei trong bAn khAo sat Qualtrics trQc tuyYn ma nhan vién
cba ban su sY din g QdYi dwli¢u trAloi Yn'Cong Cin § n h  G1n8 niichFrincac sn cau hei tY phién bAn ‘En ph™¥n coa BAn

ngnh

G i 80c A) Pplsn cau hei trong bAn khAo sat y kiYn nZm v cuni Phi LOc nay.
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 VmIhPhonghi ncom tm ctiéu€u t i ° mpgh™ nxh&nbthalm, ctiéu€u ti °n Wh8&c c¢- th
L ©€cépd, ngtréntoan VE n dRdithdngtinlién Y n ib, , va ti/jp cdn bén ngoai. (Q21)
 C gdngclit/jnb3 nfgddetc, tuy nhi°n khb? higugf§makéceils M- (Q23, 2
f Vin Ph, ng L doohyyWeng ntbl o[fcac bao cao thanh tra sang ti/jng Tay Ban Nha, va I’ © y€ las
c h ikt WH[o [ththéngtincéngc ngmah cungcbpd, tifpcdn h hn,” pph % €u Qbink n v
L3ng hi ntlic ah . (Q27)
f H Lang J/doY k Qlch'nhcactaili uthanhtratr ctuy/nsao cho t ©hrimaythgiie h v
Lc m n h3nh trong ntm t~ i kh-a 19. (Q28)
f Vin Ph,ng c¢ - mhiQ€ngdnng °Bnecnfiinh ng nhan vién nay c6 thwi. €c s
d. n g Wdilp chuyWi ng. tai li u sang cac ngdn ng. théng d, ng nhit*  Austin. (Q35)
f Thuthdpd I uvQm c  hailong ¢ athan ch, , tuy nhién khéng c6 phfn chianh d 1 utheo thanh
phfn nhan khXu (Q38)
! Vin Ph, ng Than hcKnhfosatki/jn Wb cc clhailongc athanch L iv icac
BanS ¢ aThanh Ph" L €c thanh tra va cac Thanh Vién H, i ™ mg Thanh Ph" . Tuy nhién h
khong thu thdp y ki/jn ph[n K" it cacthanhvienc ng”ng.BanS L - cWm t hg quy trinh
kh[o saty ki/jn vQm c  lhailong hi ntdi Wién IYc ti/Jp v, i cac thanh viénc n g™ nbj cung cbp
bdocdoch o vt n p hhTragatimhhanh cac kh[osaty ki/jntlicacs ki ncng“nlg nhi
BanS L - L « Isthang tindoHs cac bai trinh bay. (Q39)
f V.i c8c ivOngaypquthi ntdi,BanS L - rugh cothWth chi ncact h a’yisall
L©y tr otn'gi nkim At RwXE 9lb ¥3mdsdalt c:f ch cnhiQubuyita L " m hhn
nh3m khuy/Jn khich ¢ n g* nfj tham gia; tham gia nhiQu h ich tuyWwid, ngph.cv, ¢ ng” n
ng® da m " u ‘hbvpthdongtinr p r « iQcéettim cw p T nd g€iycho Ban
S . (Q58)
f Nhucfu c¢h€a LI&ng trong quy trinh Idp ngan sach hoHs hotic h ‘'nH.co thWt h Xy L
b3 nigddet c. Trongvbh Q¥u t ja°Hni “cmg Thanh Ph, Chinh QuyQh Lam Vi c Hi u
Qul: Tt nogeng s minh blch théng qua ti/fJp cdn céc béo céo thanh tra, vat ch ch pc ng
" ng tli tbl c[ cac 'a htt ¢ a Thanh Viéen H i * mg Thanh Ph' . (Q67)

CacNguy Ch

f BanS khdng co cacchifjn “lc®fo [ihthanh phfn L ¥ng ttbng quy trinh tuyWh d, ng va thué nhan
vien.H ng ngtuyWi d, ngvico nhiQul €hn g cdthnh  I'(Q15, 16, 17)
 nWc - It €hc bao céo thanh tra b3mg ngdbn ng. mah s d, ng, cac thanh viéenc n g™ ng phli yéu cfu
cicb80o c80 n"y t h?!ngs gharhphlv tLn trighlgianrigp ndy cé thwqua phin h™ " Lv, i
nh. ng n g @khdng néi tifjng Anh. (Q27)
f Do c i ngan sach nén khdng thWtheo doi cac kholn Fili  t € Jikkhichys, b 3 n dng JA hoa nhdp (Q52-54):
TimhiWwim c | lhailongc,a c¢ € thdnch /v in i duntgng hter 3 ndechw ~ ¢ 8¢
M r ngthanhphfn L@ngsHet c/ch ngt ctrongs cacn h ©n  v'i ctuyw H, 8y
Ngan qu: hubhluy nchocacvbh QL i ° n  fnu abr® mthhoHb k8th sde t ctrongf ch ¢
n"i ngAmqu:cho c8c ¢ h€ehchy, thicBXn hb ¥Ypdisdalt ¢
Cécdchyv, chuywing taili uhokHs thdng d ch sang cac ngdn ng. khac cho nh ngn g& c- .tr3nh
théng thUo Anh ng, htn ch/]
Cacdchv, chuywing taili uhoHsthéngdchchonh ngn g€ ¢ -  ttméAgrihélo L
Anhng  hUn ch/]tdicac bu i h p cong c ng
0 Cacdchv, v° ph<€mrggiap iHibit ¢ h o iknifgn€hinh hoHe khijm th
O BiénsoUncactaili ucdongc ng” t r 3 nlhctichh p
O T ch ccachu ih pcéongc ngWL€a c¢ § ¢ ubuanmtrongn, ib, vabén ngoai tham gia
VAo tifJn trinh Idp ngén sach ¢, a ban s
0O Ting ngl8acacthanhviénc n g~ ngb thi tthoithamgial - ng g Jnrchoiquakrinh Idp
ngan sach.
f  Ngan sach khéng bao g’ m bbt k8 ngan qu: naochocongvi ¢ | i ° n/jng m @ nng.lPhfn | n ngan
sachlachonhans ,vaBanS chobi/tcédanhgi lamvi cc anhanviénchovi cthiclXy b33mch L
sdet c,mHoduvi c n "y k'hcichiagnh Ltréng ngan sach. (Q52-56)

OO0O0O0Oo
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Website http://www.austintexas.gov/department/budget-office
https://www.austintexas.gov/financeonline/finance/

S L€ng |32

Nhéan Vién

Nhan Vién |78 % NiglatrAng/3% Ngoi da L egndiA&as/ N1 3 %oidhgSsAc toc néi

Thanh Phfn | tivng Tay Ban Nha hoM La-tinh/ 0% ThA dan Hawaii hoM:  noy Al Th §i B3 71
0% ThA dan chau Md a € oM ThA dan Alaska/ 3% sAc toc khac

Ngan Sach | $5,223,682

c ho NAiir

Khoéa 18

S M nh V £ Phong Ngan Séach chau trdch nhi¢m giam sat ho"t orlg tai chanh cva tE cA cac ban

Nhi' m V, su trong Thanh Phn.

Céac Phan Ban Dah V0 Tai Chanh cung ¢B dah vi ho' ¢ h anHtai chanh va IBp ngan sach

Ch€hn g | choBanPhap VO ThanhPhnAu st i n, aorglamiBp kYhe chokinh doanh, mua

Trinh va va thué nhathlu t'Eh/cnwEn bén ngoai. Phan Ban Hanh Chanh giA quyVYt cac vEn

DchV, X hanh chanh hang ngay chobansu L - , t r on gmhhans® gudn gl T én, h
tiyp tan, giAiquyyt h - a Lga@i, ak hv inn Aogrhva cagchéch nt ng c
nghé¢ thbng t i n, c | B hvrrdchuy&umdrgva quAn ly cho
Ban Phap VU cba Thanh Phn Austin.

n"i  ‘Tn@ | Nhan Vién Thanh Phn Austin

Ph.c V.

Céac n Wn MUnh

T n8nh deit 8vash ngt cc acacthanch, ph cv, (Q8)

= —a -

Cac Vit n

Thu thdp m,
X § cnhicdc vbh Q€u t QB 3nn Mg (Q21)

ts d Ii unhankhXu khac vQcac than ch, , ch3ng htin - n h, <ting (Q13)

Ph,ng né¢wi | Vimn vPh, mRgg BBlo hlih m3ng cac chinh sach,

ph€hn g cthhchinvac h€©hng khomg3mth “mgbbtl i Jilcdcc ng nhn g @da

mau qua vi

c L ©fin pthd Ing vad ngan sach va quy trinh phat hanh trai phifju ,” nd th i

cam k/t cung cbp cacc h_ ih b 33m dp WHhuy/Jn khich cong chiing tham gia. (Q22)
f C ngtacv icacbans khacc aThanh Ph" LWt h ¥Xy b 33mchsdalt c.Lamvi cv. i Vi n

Ph, ng

BA o WL ‘@abh vQb 3 nfgvdocacquy/jt nlildp ng©n “sngthh , n tng

cengs thamgiac ac n g" nfvao quy trinh Idp ngan sach va trai phi/ju qua vi ¢ khuy/n khich
s thamgiac acac. y Ban Quln Ly PhXm Chbl * pS’ ng. (Q26)

f MHg du khéng c6 quy trinh hay chinh sach chinh quy vQchuyW ng. tai li u sang cac ngén ng,
khac khéng phli la ti/jng Anh, cac ban's” nay cé qua trinh chuyW ng,  céac tai li u khuy/Jn khich
coéng chang tham gia trén mUng tr ¢ tuy/]n va céc tai li u danh cho cacs ki ncong ¢, ng bng
tifjng Tay BanNha. H ¢ i ng Wi hgu yn, ts taili ukhuy/n khich céng chiing tham gia sang
ti/jng 4-Rdp, ti/jng Hoa, ti/jng Vi t, vatin g Giran. (Q27)

 Cém ts quytrinh x &bthli Wh cungchbp cactaili uvacaccu ch ptinf i

khi/Jm thinh va khi/jm th’, “ g th iv¥ncoéthWifJpt cclit/jnh hn. anCacbu itrinhbayc ah, i
[* ng Thanh Ph” L ©c ghi &m/ghi hinh va c6 ph, LQ ASL s€ L' ©c cung cbp khi cé yéu cfu tli cac

bu ih pcongc ng. M ts” taili ungansachcos/mtrén mingtr ctuy/jn di@ing t €hngi t h2ch
m&§ y ctanhinh.Bans L -

cWamtnhiQu  h ha Wblo [ih ring tbl c[ cac taili u cong

c ngtrénmUngtr ctuy/jn Qi t €©hn g, it hnt8aymat hinh. (Q28)

f Cungcbpcacdchyv, chuywing taili uchonh ngn g€ ¢ -

_tthoagrthitlo Ahh ng. htn chJj,

sang nhiQungdnng. v c¢c &c p htrgnigztbilt ¢ h oikhi/gmeéhinh hoHo khi/jm th,

trong

§ m: ASlag ch. n iBraillehoHs Btemg t hanh® ikhi/n thn @) Tay Ban
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Nha, ti/jng Hoa, ti/ng Vi t, ti/jng 4-Rdp, va ti/jn g Yiddan. (Q29)

f Coém, tquytrinhtoandi nvahi uqul LWthéng bdochoc n g” ngvQcacc h ih t ham gia, tron
baog'm:s d ng ph€mtruyqthdngxah i, muaqulng céotr ctuy/n, cac kénh truyn
t ht nag pthehn@hightbéawly i ph8&t t hanhmdcak g n Hidlnkhoao ng
*n g Tnigemau), phatt r hi i " mytholit icacnhath vacachi ph ikhuph td "al
p h@pvathongquac§c vin ph, ng T higAianh\Ph o(@33)H

 Thic[cacding ph€Emirggitikesbilt QU T caungcbp Wkhuy/n khich cac thanh vién
cng'nlg thamtai aehtcvliobu it i/cac ngay cu’ itufn, tdo nhiQu ¢ H, cde holt L, ng
¢, atrbem, ASL, chuyW ng  taili u/thdng d'ch, ph€h n gn chuyénch , ‘al Wnid, ravao cho
n g @khuy/}t tdt. Ngodira,cacVt n Ph, ng J/pXigv ccacre ntgi'nlg nHhin hidp t
h p,ch3anghin n h€ t bdasn kidntlil'a hltc acac Thanh VienH i * mg Thanh Ph" . (Q34,

35)

f Thuthdpd i uvQm c , bhailongca kh&8ch'ihing8E ch<€ehnchy ttrofgnh v~ d
L - b"amod ¢§ unhankhXu c¢ h o ccaholsl, ng khuy/Jn khich tham gia trén mUng tr ¢
tuy/lnvagHptr cdin do Ninng PQuharhthdng quavi ¢s d, ng cac blnkh[osaty
kilnvQm_ c  hailong ¢, athan ch, (Q37,38, 39)

T n8&nh gthadgiatlicacs ki nc n g™ nf (Q40, 41)

f n8&nh _gli &nhahkhXucho cacholt  rg khuy/n khich tham gia trén mUng tr ¢ tuy/Jn trong qua
trinh Idp ng&n sach (Q42)

1 Apd ngnhiQchi/jn€ ¢ WL €adcc n g nlg nigl@®mau vao céc ti/Jn trinh holc h 'nH:
cac,ybanc vbh,cach i “ngvah inhém,cacbu ih pc n g~ nfcotr ngthm, cac nhém
h. u quan, cac nhém th[o ludn, vat £ n g nectifp cdn hoHe tifJp cdn c6 m, ¢ tiéu (Q43)

1 n+€©a ©b& h uquantham giavao quy trinh Idp ngan sachc abans L - ( Q59)

f Hin Langhi hm tveh Qhuantdamc aH i = mg Thanh Ph” i Chinh QuyQh Lam Vi ¢
Hi u Qul i théng qua vi ¢ khuy/n khich cac bén h. u quan tham giavaos minhbdc h cing nhe€
thi/ltldp cacyut L' § nh ‘guiq@ nfiRin L § n h . @ | BWhinn thanh céng trach nhi m
v.ic ng” ng(Q64,65, 66)

Cac n Wn YJu

Khoéng thu thdp d. I u vQcéac khac bi t gi a nhom dans m, c tiéu (Q11)

f Vin RMNganSach v~ Vin Ph, dq@h®mO vd fdatirdng€©c ao hidhdnhs o v
phfndans' m” vin ph, g (c&bgnsp khacc aThanhPh').MHs d% b8&m s8t hhn
thanh phfn nhan khXu ¢, a Thanh Ph", tuy nhién b 1Y khéng c6t [ nhanviénlang€ ig csdet ¢
néi ti/jng Tay Ban Nha, AChauvaDan e n m ¢ _ lthichh p. (Q14)

f Cécchifjn ‘lc®fo [ihs L a Und trong quy trinh tuyW d. ng va thué nhan vién.Bans L - L« §p
d. ng khéng chinh quy m, ts” chi/jn  “lc®h3mn c[i ti/Jn thanh phfn L @ngwsdet cvach ngt c,
changhlin n h @ d ngy cactr “eng LU h ¢ vacac nhom sinhviénvas d ngcach i ~ ng
tuyW d, ng c6 thanh phfn I a Und. Cac ban's th a nhdn khéng c6 chinh sach chinhth ¢ WEF
thi nthanh phfn L a Und ¢, anhanvién,vah c 1 nkhdngtichc ctuywid ngnhans cho T a s
cacv trivacacn | ¢ L 4ng hbathanh phfnnhanviéen t ¢ €L ©y K b dup. ¢Q15 16).

1 Khéng cé holt i ti/Jp cdn/gi, ithi u thdng tin/hubh luy nvQs b 3 n g WA phanbi tch ngt c
(Q18,19)

f CacBanS L - tknhg c - quy nhtth ? rw chuy8veng, Lcac taili u cong khai cho cac
thanhvienc ngl’ng ¢ -  tthodAgithBo Abh ng  hln ch/]va khéng cé k/Jholch tr  gidp ngén
ng. . H khéng chuyWh ng. taili u ngan séch, bao g" m tbl c[ cac chinh sach tai chanh. (Q27)

f Khoéngrdlavi cthuthdpd If uvQm cl, hailongc athanch, cobaog mm c¢ | hailong v, i
cacquytrinnvadchvy. ca Vtn Ph, ng Ng©On S&8chbmayhlOht: mgO©Onhagchhl -
(Q39) T ghdngro i cac bln khlfo saty ki/jn vQm_ ¢ _ lhailong ¢, a than ch, c6thuthdpy
ki/jn phn h"ivQchbl ° Ihg&a hi uqul ¢ acacn, | ckhuy/nkhichc n g™ ny tham gia hay
khong. (Q44, 45)

f Khéngtlo c Hchbnhan vién hiwi trli nghi mth c t]c acéacthanhviénc ng * tig mah

=
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ph, c v, (Q46)

f  Khongcéqu: tr cbp Wil quy/jtcadc vbh QInhh€ ngbbth p I/jhicatc ng”nlg hig €
da mau (Q50,51)

1 Khéng cé nhan vién chuyén trach vQt h ¥y b 3 3mdhsdalt ¢ (Q55)

CacCh H

f CacVin Ph, ng ‘mhimytsx&uc tldthwi &capd ngtréntoanBans .H mu nti/p
t cclit/nthanh phFnnhanl ¢ LWgwhs b 3 n Rng ttong quy trinh khuy/]n khich cong chiing
tham giac ah .Ngoairah concothWm rng v~ ch2nh quy h-a cBf@ €©u ti°n
k/Jholch hanh L, ng. (Q21)
 CothWthiftldp ¢ 8&8c ph€hng ph&p L §njphnhdniy&i/nphlomigQkhpuyn t r 3 nh t i
khichc n g” nthamgia Weh, L, ng L § nhthwm &  &i uqul ¢ acoéngvi ccliti/n
b3 n#gddet ccacacvin Ph,ng L- (Q23, 24)
f Vin PNgan8§achbiénsolncactaili ungansachd, s d ng hhn Titkluy/ntd, Gua
m th th" ngtr ctuy/n linh hot, Open Budget ATX, macacc € d ©nWscd nt Wiemn i
dung ngén séach b3ng nhiQu ngbn ng. khac nhau (Q27)
f MHsdukhéng phlilam tquyt r 3 n lthdngquachinhquy,gfn L ©y Vitn Ph, ng Ng©n S§
bdb FuUkiwn tra xac nhdn t r 3lndx, altai li um, i vQkhuy/n khich ¢ ng * tig tham gia b3ng
caccong ¢, tr ctuy/n. H co6thWidn d. ng phfn  hn@ dXn cach soln céc tai li u chuyén mén d,
U'c h,MacéthWweuiéntvi csolncactailiu Lde te €l - sad chthom.d ( Q30)
f Cokhungth i gi an h” ng nhkgnhWag txh&o gljnhABthdng Sau, trong th i
gian n”"y Vin Ph,_ nlgngtVg@&nhtiG&dnle nghnlg Whu thdp y ki/jn vQ
ngan sach Thanh Ph" . C § c, i tham gia khac c6 thwi. €©c nhdn bi/lt hoHs  x &b, chidng
hdh nhenbbbho g4nadham diaovalién|Ycti/Jp. Cothwe - ¢ § ¢i ¢ khhWkiuy/Ji
khich ¢ n g” nfy tham gia vao ti/Jn trinh ra quy/}t ‘nkitrongcl[ n £ m, nHhiéakh * n g’ cl Gdp
Lfntrongbln L8nh gi 8§ n"y. (Q31)
f n§ndidas thamgiatlicacs ki nc n g™ nb, tuy nhién khongbaog mcacp h€hng ph&p L&nh
gia nhan khXu chocac s, ki nthamgiatr ctifp. C8c ph<€hndgn phe®pd b & Wihug |
thdp d_ li unhan khXu vQcéac holt |, rify khuy/n khich ¢, n g* nf tham gia trén mtng tr ¢ tuy/jn c6
thWwl €cs d ngWhuthdpd i utlicacs ki nc n g™ ng. (Q40, 41)
f Céacnhucfu c h<€a I @ngtrong qua trinh Idp ngan sach hoHs holc h ‘'nHma cé thw
t h ¥Xys Lbinhl3ngsdet ccothWbhaog m:s d, ngcacngu ntainguyénhin cW L
chuyWh ng  céc taili ucéng c, ng sang cac ngoén ng, khéng phlila ti/jng Tay Ban Nha, m'
r, ng phFn b 3 dmdwvad’cac yéu cFu ngan sach ¢, abans (Q58) va cli ti/Jn thanh phfn L a
dlng ¢, a nhan vién (Q67)

CacNguy Ch

1 Do nhucfucao, ban Nhdn S khéngtuywid ngcacvt r2 chuy°n gia phon sth2ch ng¢
L3ng (Q15, 16)
f Céackho[n FU t €/ hluly2 c Rnglvd hdshnhdp k h * nathedi d8i trong ngan sach ¢, aban s
(Q52-54):
0o Timhiwim c , hailongc a ¢ € thdn&h /v. in idungc h @ttrinh vacacdchy,

0 M r ngthanhphfn L%gsgdet c/ch ngt ctrongs' ¢ §c¢  n h ©n’ cwyW d ngl €

0 Ngan qu: hubh luy nchocacvbh Qliénqg u a fin Lb 3 AmdhoHb k8th sde t ctrongtf ch ¢

O n"i ngdmqu:cho c8&c ch<e€ehohy, th ¥Ya8Xy b b ¥3ndhsealt c

0 Céacdchv, chuyW ng taili uhoHsthéng dch sang cac ngén ng khacchonh ng nigde
t r 3 nthéngthto Anh ng. htn ch/]

0 Céacdchv, chuyWwing taili uhoHothéngdchchonh ngng@ ¢ -  tthéAgn h L
thYo Anh ng. hUn ch/Jtdi cac bu ih p cong ¢ ng

0 Céacdchyvy, v' ph€mtrggit¥iebilt ¢ h oikhi/gm&hinh hoHs khiJm th

0 BiénsoUncactaili ucongc ng’ t r 3 nlhctiiichh p
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O T ch ccachu ih pcongc n g W ‘©aac bén h, uquantrongn ib vabén ngoai
tham gia vao ti/]n trinh Idp ngén sach ¢, a ban s

0 Ttng nglkacacthanhviénc n g~ ngb thi tthoithamgial - ng g/p T ki
vao qua trinh Idp ngan sach.

1 MHe du cac hott | ry khuy/Jn khic h b Rng ka hiia nhdp n3un trong khuén kh' cac n, | ¢ khuy/Jn
khichc ng 'ngthamgiaca Vin Ph,ng Ngo©On _88 ¢ \bIhgsBat®, khomy
L €c phln &nh trong ngan sach ¢, a h . Khéng cé cac hingm, c ¢, thWecho cacholt . 'g L Hs ho
ngan qu: danh riéng cho nhan vién h, tr céac hott | rlg nay. (Q53-56)

f Bans L - kgmhimthby cac quy/jt ‘nkivQngan sach c6 thwmang IGi [ iich nhiQu  h ¢hom t
s cng ngsov icdcc n g ngkhac, vih cungcbpdchyv chocacbans n ib Li
ngoUi/ti/p xGc v, i céng ching. Tuynhi ° n, | ° v #rnnép catch hhi mcungcbp s
b3 ngdi anhiQubans . Qunaych'ram t WhJ/ukhaci vim tphfnbath igianc a
nt m tham gia cac hott g " itgoli khuy/n khichc n g” niytham gia[n h “m@ Jnlhgan
sachc aThanhPh' . CacBanS s€h | c h, ih t IXy¥icb A3mchsdelt c nfjuh  khdng hiw
chc ntng chapgahv vacoicacc € d ©n Ahasdhi (@57)61)

1 Thayvicacchinnsachc aBanS, Vin Ph,ng Ng©n S8ch cacchiniéaoch Ph, ng CF
tai chanh &p d, ng trén toan Thanh Ph™, L «cphéhuXnb isdel nhc aH i ~ mg Thanh Ph’
nhamm,c L2 ch gi Yapuarty CaciNgupém Tde K/JT o § n ° Tign€ ¢ Chbp Nhdn. Vi ¢
thi/u cac chinnsach ¢, abans L e ad ivi cthitldp c§8c ch2 nhXys émigtWlikc L
'nh _mgxhocongvi cc ah .Ngoaira,h kh®ng 'mh§ Clchitroc acacbans L' iv i
[ iich, ganh nHag hay vi cthi tthdim, ts" nhémsdet c/ch ngt c sov. i cAc nhém khac, b ivi
cacbans naykhongcoib[nthanh | © ¢ h "gngain. L n ©Wh mu ¢o thingay tr  ngli cho
vi ¢ Qtacac m, ctiéu va ldp k/JholYch toan di nvQt h ¥y b 3 3pdh(QE8)

f Khéngcok/JhoUchth chin L'a( 55/ 6) ¢ § caHEiu™ mg Tharmh P (Q64)
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S QUINLY CONG NGH VA TRUY/N THONG

Ban S ST QU" NLY CONG NGHd& VA TRUY®N THONG

Website http://www.austintexas.gov/department/information-technology
Quy Mé 330

Nhan Vién

NhanVién |52 % MNiglatrAng/ 136 Nga L e ndiAéas/ Ng 1 %oi dhgSsAc toc néi
Thanh Phfn | tivng Tay Ban Nha hoM La-tinh/ 0% ThA dan Hawaii hoM:  noy Al Th §i B3 71
0% ThA dan chau Mkd a € tioMe ThA dan Alaska/ 6% sAc toc khac

Ngan Sach | $102,701,035

cho N&LI

Khoa 18

S M nh M®  h 3 XuhaniIT cOa ching toi thiYt IBp mot quy trinh ra quyYt anlfii minh b” ch, c6

Nhi m V hiQu biYt va hi¢u quA LQquAn ly cung c'lu cba cac dah v | T wk quAn Iy hiéu quA

nh'B ,1 nglthoi khuyYn khich sQtham gia cbacacbénhmu qu an c daatgn tai h

trca ChiYn  dc IT cho L o cba chling toi 1a giAm chi phidahvibZn g c 8c h'yt h
sQ hup tac va hiéu quAho’t orlh giwa cac tA chéc.

Céac QuAn ly tai sAn, QuAn ly kinh doanh théng minh, quAnly ht s * ,  Ynlkhickh cong

Ch €hn g | dantham gia, quAn ly thdng tin lién I ¢, quAn ly ki thuBt, guAn ly tai chanh, quAn ly

Trinh va thong tin khong gi a ma ly'quAn Iy nhan IQc, quAn Iy théng tin, quAn | Tu k™ s

DchV, tIng cong nghé thdng tin, quAn ly cacho’t orlg dng, L

guAn ly an toan cdng cong.

n"i ‘Tn@ | Nhan vién Thanh Phn Austin
Ph.c V.

Céac n Wn MUnh

f Cécchijn ‘lc®andin 1e& d ng WuyW d ng vathué nhan vién c6 thanh phfn L %ng. d
S n"y Litng t hWwad ggqgbasac mbnugy . icllyénnghi p, c8cogtib € a
ph€hng, tr omdguston-Tiblalootgson v~ Austin Conmimaghictvy Col |l ege
LG h ¢, vathéng quavi cthamgiacach ich viclam.S c1 ng ¢ h o dpnbl@npngsi m
thay vi b3mg cbp. (Q15,16)

f C gdngblo [th c8c ch2nh sSathchiph@hnghteihng [mh ¥mgbblk ht ng
i fjicacc n g™ nlg nigd®mau. TifJn hanh kiwn nghi mtinh h. ud ngchod an tai thi/jt k/]
website trén toan thanh ph” d atrénykijnphfnh’it cacc ngl n g Yagvalcacc n g™ nf
L4 di' n cho thanh phfn nhan khXu. (Q22)

f C ngtacv. i7bans khacc, a Thanh Ph™ trong vaitro cung cbp h, tr céngngh’ nh3m t hX¥gc L
b3 n¥gtiongnhiQud 8§n kh8&c nhaundiia gir®afidifjn thinh phfn L adlng
trong cac holt  rlf tuyWh d, ng va thué nhan vién, ph. cv, cacc n g~ nf thi t thoi, va cfi ti/Jn
website 'Wd_ tifJpcdnc h o °ri khe/}t tdt. (Q26)

f ChuyWing taili uchonh ngn g c¢ - ttméAgrthtlo Ahh ng hUn ch/}, cho nhiQu ngén ng,
vacacph€hn'qntrt g i ¥Hesbilt ¢ h 0ikhi/gn€hinh hors khi/jmth, tr ong ni:Cacbao g
phe@ptintr gi YaBbiltvQOm t hanh’ ikhi/Jm thy ] Tay Ban Nha, ti/jng Hoa, ti/jng
Vi t, ti/jng G-Rdp, va ti/jn g Girdan. (Q29)

1 COm tquy trinh kiwn tra xdc nhdn t r_3Ll'ndg, althdng tin cong ¢, ng b3mg cach chly ngon
ng. L- quangd§gtr ctuy/jnvas d ngcacnh - m c¢ € dgbim. (QBO)

f COémtquy tr 3 minth x 8M1i L €a g¢nl tham gia vao ti/Jn trinh ra quy/Jt “nli. Cac
[’* ng nghi p nghiénc uCéach Tanc aBanS L - Jjnthanh ph ng vbh cac thanh vienc n g™ nfy
vath nghi mcackhungvaoth i W bdb Fu'cacd an. (Q31)

f  Cbém tquy trinh thdng bao cho cong chingvQc § ¢ dthamhgia.S d. ng T h ®Co¥gC ng
Austin, cact ch cbbty, fitdi ‘all ph€©hng, Vitn 3IWhC mag” nB Frn@ilp iK:

Thudt S” va chuyén gia khuy/Jn khich ¢ n g* nfytham giac, abans L - WilJp cdn cé&c thanh vién

L™ u T :ncautheitrongngode L° n ( Q@&np vptcad snaiu hei trong bAn khAo sat Qualtrics trQc tuyYn ma nhan vién
cba ban su sY din g QdYi dwli¢u trAloi Yn'Cong Cin § n h  G1n8 niichFrincac sn cau hei tY phién bAn ‘En ph™¥n coa BAn
n8&nh GilBicA) s cau hei trong bAn khAo sat y kiYn nZm v cuni Pho LOc nay.
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cng ngchomc L2 ch _nugdkiwhnghicmtinh h ud ng. (Q33)

f Cungcbp c &§c pihn@h g g ¥ebilt WKhuy/Jn khich s, tham gia ¢, a cac thanh vién ¢ ng
F'ng® £ n Y nhiQuc h, ifchuywing taili uthéngdc h, p h'@telmugén ¢hi, ‘al Wni
d tipcdn ¢ h o ikhuyRBtdt va tr[ tigh thu lao (Q34)

f Thuthdpd Ii uvQm c  hailongc athanch L'ivi c¢c8c ch<€hnchv thf hgh ne'm d
t cacbans khacc aThanhPh" Austin m~ c¢h q'ua’rmgdhangh vadkhachl = L
hang chinhc, ah (Q37,39)

f Hin Langhi b tm ctiéu€u t jaHni “omg Thanh Ph", Chinh QuyQh Holt n, ng Hi' u
Qur, théng qua thiflt Idp K/JHolch Tr  Gitp Ngoén Ng. s€1 ‘€u JJd thahh phfn nhan khXu ¢, a
Thanh Ph" (Q64,65, 66)

Cac n Wn Y/u

Khoéng thu thdp d. I u nhan khXu vQcéc than ch, ph. cv, (Q8,13)

Khoéng thu thdp d. I u vQcéac khac bi t gi a nhom dans” m, c tiéu (Q11)

Sosanhthéngtintr[ 1 ic aS v icaccauh ivQthanh phfn nhanviénsov idans Thanh Ph’

Austinchothbyh c6t [ phfntt m nh ©n VviiDaTrdargg € a o Qu kancé innhan vién

ng@g csdet cnditijng TayBanNhah hn. ( Q1 4)

1 Khéng c6 holt ', ng ti/Jp cdn/gi, ithi u théng tinfhubh luy nvQs, b 3 n &g Japhanbi tch ngt ¢
(Q18,19)

f Khing L §nthamgia®icas ki nc ng” ng(Q40)

f Khéng blo [ihtinhtrachnhi m “liv, icacc n g™ nlg higl®mau trong cac quy trinh holc h 'nHc a
S (Q43)

f Khéngtlo c Hchbnhan vién hiwi tr[inghi mth ct]c acacthanhviénc n g~ ngmah
ph, c v, (Q46)

f Khéngcéqu: tr cbp Whiliquy/jtcacvbh QIn h “mgbbth p IJjhicatc ng”nlg nig€
da mau (Q50,51)

1  Khéng cé nhan vién chuyén trach vQt h ¥y b 3 3Imdhsdalt ¢ (Q55)

T Khtng L €a _a§uanthafgia o quy trinh Idp ngan sach (Q59)

= =4 —a

CacCh H

1 Stré€ LOy thiildncgcm ctitu€u t QB nnt gl, n h€nnb ituyVd d, ngiva
thué nhan viéndla vbh LQcothw. €c€u  ti °n t rH @l n g 'nmflitdn céng ngh’ sao
chod tifpcdnvad s dng hhn v~ L&gralnd gi 8r t8cl dngngK@2hHh b3 nh L
f C gdngclitijnb3 ntgddetc, tuy nhi°n khb? ihiguglifEnalcacoil& ni -
(Q23,24)
S c6K/JHoUch Tr Gitp Ngdn Ng, , c6thwll €cs d. ng Wi tr cacquy t r 3'mhith ix §c L
L \Wh chuyWh ng. cac taili ucéng ¢ ngchonh ngn g @€cé Trin h | fihéng Thto Anh Ng. HUn
ChJ] (Q27)
f MhHeduS khéngcéchijn ‘lc€ thwiWkhuy/Jn khich ¢, ng I” ng tham gia vao quy trinh ra
quy/t ‘nhi,tuynhiénh com ts 2t dkhuyAnkhichc ng”nlg t ham gi ajnvbh °n quan
LQthuthdpyki/jn L - ng, agnm myvQcacd &§n. C§ dnagdéthWl ©cm r ng WL
thuthdpykin L - ng. agnm ngt h€g xuy°n hh@udvEnchbnog®hnhe€ ho
L ngtiénkh i hhn. (Q32)
1 Thuthdpd Ii uvQm c . Ihailong ¢ athan ch , tuy nhién khéng c6 phfn chia nh theo thanh phfn
nhan khXu (Q38)
1 nQuchnh ng©nWsHBbiln MRngldet c. S co thwxem IUi cac k/]holch | ng phd khde
ph.cthimh a Wt h ¥y b 33mdsdalt ¢ " ilv, icac giliphapcongngh , g u &€ taiphans
b ngan qu: cho holt  rify hubh luy n hoHs mua phfn mQm. (Q58)
f Lénk/hobchth chi nb ntrongs saum, ctieu€u tcia°Hni * mg Thanh Ph™ (Q64,65, 66)
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S x §cnhth ts nhucfu ¢ h<€a I @ngtrong quy trinh Idp ngan sach hoHs holc h 'nH;

co6thwt h ¥Xy Ib33mchsdelt ¢, trong mitin bhaonh L §hbhhninpgBots i

L\ivn b Fuholc h'nHngansach Nt m T~ i JKtheo, aungd cbp ngu’ n ngan qu: cho cac

holt _ rigy khuy/n khich ¢ n g* nty tham gia, thi/Jt Idp quy trinhb[o [thramg c8&c ch<€hng tr3nh
Lang .bhgnpucfuc ang ®©is d ngtr ctifp. (Q67).

CacNguy Ch

1

=

L=

Cacvtr2 L ¥Wmbans wyaS yéucFu t r 3hndwbhll ithiwilaC Nh©n, doWL- c¢- th
lam htn ch/jthanh phfn L a Undgc, all €hn g . MHmaus cho phéps d, ng kinh nghi m thay
cho b2mg cbp WKkhde ph, ¢ vbh  Qhay, cac chinh sach ¢, a Thanh Ph” yéucFull €h n gnxib v ¢
khéng c6 bmg cbp s€nhdn  1e@n ¢ | €htp g hithinngn g’ @cébmgcbp ¢ a o,cho hn
cungm, tcongvi ¢ . Qunaylal Yang nlg.aiglhai_ ngc viencokinhnghi m t €hng L<€hng
hoHa_ ngc viénkhongcé bmgcbp n h€n giQ&inhnghhm h hn. Ch2Qmhcl8Ercdh v
ap d. ng trén toan Thanh Ph” nayc6thw €tkh[nt ng filcaB .(Q15,16)
Ngan sach khong bao g" m cac kholn fli t € Jjk hluly2 ¢ MRnglvd hdainhdp (Q52-54):
0 Timhwm c , bhailongc a c¢<€thdnah /v.ini dung ch<€hngchtyr 3nh v~ <c8§

0 M r ngthanhphfn albdlngsdet c/ch ngt ctrongs" ¢ § ¢ nh ©n’ cwyW d ngl €

0 Nganqu: hubhluy nchocacvbh QL i ° n  fnu abr® 3mthhoHb k8th sde t ctrongf ch ¢

O n”"i ngdmqu:cho c8c ch©ehchy, ttham hlb sl ¢

0 Céacdchy, chuyW ng, tai If u hoHg thong d ch sang cac ngén ng. khac chonh. ngn g @co
t r 3 nthondthYo Anh ng. htn chJ]

0 Cécdchv, chuyWing taili uhoHothéngdchchonh ngng@ ¢ -  tthéAgn h L
thYo Anh ng. hUn ch/Jtdi cac bu ih pcong c, ng

0 Céacdchy, v~ phlg€mht gi YHobilt ¢ h oikhigmehinh hoHo khi/jm th

0 BiénsoUncactaili ucongc ng” t r 3 nlhctiiichh p
O T ch ccachbu ih pcongc n g W' -€aéc bén h, u quan trong n ib va bén ngoai
tham gia vao ti/Jn trinh Idp ngén sach ¢, a ban s
0O Ttne& ngl€acacthanhviénec n g” ngb thi tthoithamgial - ng g/np T ki
vao qué trinh Idp ngén sach.
M. c ti °ulngsden b K h ! haphlh &htrong ngansachc aS (Q56)
Khéng cé k/jhoUchth chinmt tr ong c_8d i€urg Thanh Rh™ @Q64)
X8cnhlnts ch2nh s8ch v&¢thmhiakcnagBant Sh c6 thwvd y lam f i, tUo ganh
nHag hoHa thi t thoi cac nhom dan s’ khac: hubh luy n, cac p hten ¢h ¢ tuyW d, ng, thi/jt kJ] IGi
trang web, k/Jholch tr gitp ngénng. ,cacdchv. k ht ng ‘gli Tlanv T L $hg x& Smart City,
v.v... (Q68)
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Ban S

St NI NG WNGAUSTIN,CacGIAT Ph&p Nhbgg c hooi NagiDung*

Website

https://austinenergy.com/ae/

Nt m t h’
Idp

1895

Quy Mé
Nhan Vién

114

Nhan Vién
Thanh Phfn

6755 % Nigd®trdng/ 8,77 % Nig€eda B2 %/ Nigh€hau/ 16,6 5% Nige
sde t ¢ ndi tifjng Tay Ban Nha hoHs La-tinh/ 0,88% Th  dan Hawaii hoHs n g €d’Thai
B3 nh D<e€ehngdan thd MTda,6 HoHs Th dan Alaska/ 2,63% sde t, ¢ khac

Ngan Sach
cho N&Li
Khéa 18

$44.4 trigu

S M nh
Nhi' m V.

Cungcbpngi’n nt nogslckeh pthitighva n ‘nhvadchyv khach hang xubt

sda.

Cac
Ch€ehng
Trinh va
Dch V.,

Cacchuyyn t ht m quw e@obukitpi so'NiLs goung MM Troi, cAc chuyYn

t ht m qg'una #ninMrg whg Austin,cacchuyYn t ht m quwlaml' nicsv s
ntngnf Austin, Ch CAfiynCT rsh Al ngCThivt YYu (CIP),
C&c Ch * n gAmTGiaTAP)Fin@ricial Support Plus 1, TrA Gop, Cac Dah VO
choNhtn g MNigS6c Khee YYu, TriCEpChnng M a Gi cho Gi a

ni ‘Tn@
Ph, cV,

C don tnhustinhva gadicon g | ng xung quanh.

*Doquymd| n,S NL n g’ ngMustinquy/t nkith chi ncu c
apd. ngchotoanb, s m, tlGc. Bao cdo nay ch’ LQcdp /] phan ban Cac Gili

L § n'hcbh i Bhan ban thay vi
Ph§p Nrgochy

N g“@ Tiéu Dung.

Céac n Wn MUnh

f
f

f

L™ u

ngnh

n8&nh deit &chsngt cc acacthanch, ph cv. (Q8)

S thuthdp d Ii ukhacvQcacthanch chom ts ¢ h€hng
sdet c,ch ngt c, tuigii

.as3nhrong”nt-
t 2 nh,,h ctvishyvannh c thu nhdp. (Q13)

nangpthcv i9bans khacc, athanh ph® vQcacvbh Qi h ¥y Lb 33mchsdalt c, ch3ng

hinn h @i
(Q26)

S Ntng’
yqut nh3m

Tr 3 n Whoéng ThYo Anh Ng. HYn ChJ].

X § ¢nh Bhu
Cung cbp ca

a c®gipm & hri  p h’2n gn tvri'g 1 IRg@i/fp cdn &c | ach n giao thong.
nge Austin c- " cglipgdngg t r 8 ndn ¢ o phfnipkAoticly4

x §nmhthli Wb cung cbp cac dch v, ngbn ng cho caccanhanvac n g™ ngco
Xem x ®t, ngBh&n kkXu tli'€p h €hn 8m n h
cFucFncacdchyv, ngdnng vacung cbp cac dchv, khico yéu cFu. (Q27)

cp h€hnugtr tgii Y4 bilt vQAm Thanh va ASL tlicacbu ih pcongc n g

khi/Jm thinh va khi/jm th' (Q29)

CXm nang h
Lehngl
¢, ng. (Q30)
S s dng
quy/jt ‘nth
tham gia cac

€engd¥ncachlamc aS quynH r » cBudailivicfn bc -
w8vas d ngmt tr an\kiWwm&adxaclhhdn t r 3c¢nahcaclthdng tin céng
m ts chi/n ‘lc€ k h § ¢ WkhuydJrukhieh ¢ n g™ niy tham gia vao ti/Jn trinh ra

t r o n'gm:ac cubcakiofo sat y kifn, tifp cdncact ch cva,y
h tr s ckh evangu' ntr gidpvatdo c¢ HLWK ch ccéaccu cthlo ludn cong

khaitlicaccu ch pc aH i “mg Thanh Ph" LWEQxubtcact h a’yi[nth ‘Mm@ /nlngan sach.
H ¢ 1 n"gch tc caccu ch ptrong chi/jn d ch ATi/Jt Ki m Mia Hé (Summer Savings)otrén toan

cng ngvaomuahéntm 2018.
C6 m, t quy trinh théng bao choc n g~ ngvQcacc h, ih t h a méthy ¢t n céaochifn

truy@ théng

T :nclusheitromgngoMd L~ n
cba ban su sY din g QdYi dwli¢u trAloi Yn'Céng Cin § n h
G i 80c A) Pplsn cau hei trong bAn khAo sat y kiYn nZm v cuni Phi LOc nay.

(Q32) u
lce

baog' m:t b§oa Lph€hng, L i Q»hifhivawebsiteervachatt m g gnl

( Q@np vpt caé sn aiu hei trong bAn khAo sat Qualtrics trQc tuyYn ma nhan vién
G 1n8 niichPYincac sn cau hei tY phién bAn ‘Bn ph™¥m cOa BAn

bao

¢ hoi

tfénh€ebng

L€

g

ng-€e

b aan pth€hng,
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cackénht/jng TO©y Ban Nha. CI-nnygHiguy@ncacdii peh i kh8 ph™ valtac
ch cbbly, [ i(Q33)
f Tblc[cacdingp h€hngtr tgi Yapoblt L «cadingcbp Wkhuy/n khich's tham gia
¢, acacthanhvienc ng”“ngt rong _atqua, tromg Ln’, diecovdofu i
t i/cac ngay cu i tufFn, tYo nhiQu ¢ H, cdc hott | ry danh cho trGem, ASL, chuyW ng, tai
Ii uthéng dch, p h €mrcluyénéh ,val'a Wnid s d ngc h o °rkh@/tdt. (Q34)
Thuthdpd i uvQm c¢ | hailongc athanch L'ivi c¢c8c ch<€hnchy tthorignh v~ d
gua cu, ¢ kh[ o saty kiJJn fiTi/Jng No6i ¢, a Khach Hanga (Q37,39)

=

f D Ii uvQm c , Ihaildng bao g° m phan tich chianh d i unhan khXu theo gi itinh, tu i,
sdet cvach ngtc, t rK ovhvBm cthunhdp. (Q38)
n&nh gthagngiatlicacs ki nc n g™ ng (Q40)
Apd ngnhiQu ph€hngWp@adqc nlg” nlg higl&mau tham gia vao cac ti/Jn trinh
hoUc h 'nH:cac_ ybanc vbh,cacbans vah i “ng,cacbu ih pc ng” nfcém, ctiéu,
cac nhém h_ u quan, cac nhém th[o ludn, vat £ n g ngotifp cdn hoHe ti/Jp cdn c6 m, ¢ tiéu
(Q43)
f TYo c.hH Wiihan vién hiwi tr[inghi mth ct/]c acacthanhviénc n g~ ngmas ph cv, ,
thdng qua cac holt I, ng vQtr[i nghi m ¢, a khach hang. (D, a trén n idung Lanh gia ch€ard vi ¢
L6 cfn cho m, ¢ Lich gi). (Q46)
S L« dnhUloeagankholntr cbp Wgiliquy/tm tvbh QIn h “mgbbtb3 n Rn & /nlcac
cng ' nlg nigdemau. S nhdn T c€00 k WiIN hanh cung cbp cac p h € h n g giab théng
garh, nhpeh€kng §djchotay htth x'é@v Lcacc n g™ nf cothu nhdp thip.
(Q50,51)
n©a c¢ §c uluamtham gia vao ti/Jn trinh Idp ngan sach (Q59)
Hin Langhi hthlc[6 hiéndaH i “mgThanhPh" .M tvid | © c¢ch quan dang | " m
vi Cap Webpr thichbxebuyt,cungcbp p h€hmgpothdngsich hhn chog mti tr €
Vagiarchhn. (Q64, 65, 66)

C8c WnVY/u

Khoéng thu thdp d. Il u vQcéac khac bi tgi a nhém dans m, c tiéu (Q11)
So sanh thanh phfn nhan vién v, i thanh phfnthan ch, ph cv, vithby ramg S khong co thanh
phfndans” masS ph cv, trongthanh phfnnhanvienb i v3 c¢- 2t° ighc®etei °n ng<€
néi ti/jng Tay Ban Nha  h.Q14)
1 Khéng cé holt i ti/Jp cdn/gi, ithi u théng tinfhubh luy nvQs, b 3 n &g Japhanbi tch ngt ¢
(Q18,19)
1 Khing nxlBcc&c Sonhvadrfamv@vbh Qb3 nAg.B x§cnhH. ¢c8§c €u ti °n mh
h° vQvbh Qb 3 n®ng, BFnphli  “Lc@oan thi nh h n. anWkh[ thi. (Q21)
f KJHoYhTr GitpNgdnNg ¢ aS baogm c8&8c ch2nh s8§ch kdchugvhngu ti °n ¢
ni dung chontuyQethongxah ivatifjpcdnc ng”  ng,vat hay vl Coy " Ecehe
dchv, tuych n. (Q27)
 KhéngrdS cungcbpcacdchy, tr gilpngdbnng vatr gi ¥p" ikhyydt tdt ndo tlicac s
ki ncongc ngvan/ucactaili ucongc ng c¢™-c IQehnhsaochoti nd ng il inh ng
n g ‘@khi/m th hay khong. S c¢ 1 n g WcFiti/n tac chinhsach hi ntditWg u yn . r »th h hn
L \vh nén cung cbp cac dch v, (thayvitiytheot ng “tnghep). Mt _bc€1 ng WL-€ct h
th chi nlathayth/Jh * n g t[n RDftrém website bRmg cactaili u t €hng, it hn?8ayh Lv
man hinh nh3m gipnh. n g nikkmth d tijpcdn hhn. (Q28)
f  Khdng chuyWi ng. céactaili ucongc ngchonh ngn g€ c¢ - T mHongAhlaAnh Ng
HUn ChJ/] sang nhiQu ngén ng, , ma ch’ cé ti/jng Tay Ban Nha (Q29)
f Khéng c6 m t quy trinh chinh quy hoHs nhbt quan vQthu thdp y ki/Jn ph'n h”ivQcac n, | ¢ khuy/Jn
khichc n g~ niytham gia. S thuthdp yki/jnph[nh’ it nh ng nigh@mgiatdim ts s ki n
qua cac b[n kh[o saty ki/jn. CO thWm' r ngvachinh quy h - a g UMacblnkhfiorsaty "y L

= =

= =

= =
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kinphfn h"i °Lc€ungcbptlim is ki n, n/uthich h' p. (Q44,45)
1 Khéng cé nhan vién chuyén trach vQt h ¥y b 3 3mdhsdalt ¢ (Q55)

C8§c Ch H

S

T Hin L angng8nptsdchijn ‘lc@MuyW d, ng va thué nhan vién c6 thanh phfn L %ng, d
t rong L"m:sbd ngcécnhém ph ng vbh cé thanh phfn L dng tcbng quy trinh tuyW d. ng
vatuyWi d, ngnhanviént t r i@ Historically Black CollegehoHs Uni versity (HBCU) <cho
trinhth ctdp 2018 nh3m t £ n gthanhphfn L alndc acacl €hnignMHs d % L@y |~ L
kh' i Futuynhiéns mu nclitifjnhi uqul h hn amcacchi/jn ‘lc@ay.H d Lnhtipt c
tuyWh d. ngnhans t HBCUvabds Fuchatr n g /jnhott  rgtuyWwh d, ngnhans | ~ ‘nig €
g csdet cnditi/jng Tay Ban NhavaPh, N t rong Ntm T7 i° cRrhgitpnhén@ilnd . S
cac_ ngc vién co thanh phfn L' a Ung cho cac v tri chuyén mén. (Q15,16)
S com tquytrinhcoégi ihdn v~ k h? ng WhhRGhykiJg uly- g, ag nm" my nh3m
bl[o [thrimgc §c ch2nh s§ccthchhphe€tmnhgch®hng [nh 3 mgbbtk h i g
ciccng ngng<@damauH f ch ccacs kincng nigWh€ng/nnh ng t higy L
thWmangtfm[n h “mgQmkb "al | T, qua _LLEWqUy/Jt nmkicae vibh cQvQdch v, . Cac
n, | cnaycothWL €c cfi ti/jn bamg cach chinh quy héa quy trinh khuy/]n khich ¢ ng " ng tham
gia, tronm Hunhbdtlp ng il hgdnah cfntifpcdnvath i W ti/Jp cdn. (Q22)
1 nangogdngclitilnvbh Qb3 nRgddetc,t uy nhi °n khtwgg bhiiBqulhcagi § m
caicn | ¢ L muHs dngcacblnkh[osatyki/jnLWL § nh gi 8uqul?cnahcachii
| ¢, va cé thWphat triwh d a trén kJjt qul cu, ¢ kh[o sat y ki/jn fiTi/jng N6i ¢, a Khach Hanga
(Q23,24, 25)
f  MHo du khéng cé cac quy trinh chinh quy cho cac hott | rf khuy/ln khich ¢, n g™ nfy tham gia, vXn
c6 nhiQu quy trinh tifp nhdny ki/jn L - n g, agdngchimg vQcacm cgiam, i, lud ntnng | €
m, i, k/Jholch TaiNguyén Tdo N+t n'gng,Ma@acc h€hng ftKi*m hNtThignd € 1 ng nh€
Xay D ng Xanh. S c6 thWchinh quy hoa cac quy trinh nady vam' r, ng cac quy trinh I -LWb[o [ih
ramgc, ng nlg Lang téequytrird raauy/jt nic aS m tcachnhblquanva“® cbp | L
thich i p. (Q31)
f MHedus s d ngnhiu ph€hn g hghk§ pWkleuw]n khich c n g™ ng tham gia, tuy
nhién cé6 thimlam nhiQu h ha Wb[o [thrimgh Lanfpcéni L ¥%ngi nlg¥%ng | Y%c. (Q32)
f n&nh  gthagrgiatlicacs ki nc ng” nf, tuynhiénkhéngc6cacp h€hng ph&p L&nh gi §
phfn nhan khXu (Q40, 41)
f  C§ ciQulch’h ngan sach c6 thwt h ¥uXy b 3 Indisdd’t cbao g’ m: m rngcacc h€hnmh t r
hi ntlihoHsldp cacc h‘€hn g tirchar ng kinde ph, c vbh Qia h' p tdi tign; cung cbp thdng
t i n ¢ hrighbRegy nhiQu ngdn ng. va ti/Jp cdn tiWi doanh nghi p b3ng ti/jng Tay Ban Nha, v’ n
khéngcénhans LUdintha L §ng €©hoggt thhbilboathaghi pc ah . (Q58)
f Nhucfu c¢ h<€a [&ngtrong quy trinh Idp ngan séach hoHs holc h 'nHcé thwth¥ac Xylbinh
L3ng sdet ¢. S tinr3mg vi ¢ cbp ngan qu: cho holt  rf hubh luy n vQthifit k/jchatf n g Jjnlcon
ng® cl ngchobte€dghbhluy n k h §c Jhtieah phfn ihan khXu khi cung cbp d'ch
v, khachhangs€t h ¥y b 33mdsdaelt c. (Q62, 67)
f S cungcbpcachbin ph§p L Bhd Guiti/f Uth chintongm i | genh€w ti °n trong
s 6 | ogah€ew _taHn mgThanhPh.Cacbin ph§&§p L §nWc WhShnc -v "t hc -
rng t@WeathW §nh gt §63) €

C8§c Nguy Ch

f Do c i ngén sach nén khong thWtheo d6i cac kholn Lfu t € Jjkkhichys, b 3 n g @A hoa nhdp
(Q52-54):
0O Timhiwim c , bhailongc ac € dh@mch v in i dung c¢h<€tacgichtyr 3 nh v~
0 M r ngthanhphfn L%gsaHet c/ch ngt ctrongs' ¢ §c¢ n h ©n’ cwyW d ngl €
0 Ngan qu: hubhluy nchocacvbh LQI i ° n  fnu abr® mthhoHb k8th sda t ctrongtf ch ¢
O n” i ngamqu: choc §c ¢ h@hwvagichtvrtdh ¥y Ib33ndsdalt ¢
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0 Céacdchy, chuyW ng, tai I u hoHg thong dch sang cac ngén ng. khac chonh. ngn g &cé
t r 3 nthondthYo Anh ng. htn chJ]

0 Céacdchv, chuywing taili uhoHsthéngdchchonh ng 'nig+€c -  ttmdAgn h L
thbo Anh ng. htn ch/]tlicac bu ih pcongc ng

0 Céacdchv, vap h<€hnugtr tgii ¥ebiltc h o °rikhi@m thinh hoHs khiJjm th

0 BiénsoUncactaili ucongc ng’ tr 3 n H clthichh p

O T ch ccachbu ih pcongc ngWL€a c¢ § ¢ uguamtrong n ib va bén ngoai
tham gia vao ti/Jn trinh Idp ngéan sach ¢, aban s

0 Tkng ngl®acacthanhvienc n g  ngb thi tthoithamgial - ng g/p T ki
vao qua trinh Idp ngan séach.

f MHedius conganqu: L " i choltachott Mg, ¢ h€hn gchtrt3hnxy vib 3 jghsdal
t c, khéng c6 bbt k8 htng m_ ¢ nao trong ngan sach ph[nanhcacn | ¢ L - . cacdyl dlién
quan V¢ I €itifjptednc ng”nlg, p h‘@tchugén chi thayth/], blfov quynf i
n g @tiéu dung trong quy trinh thi/jt Idp m_ ¢ gia, ti/ftki mn £gn “Ingva gia rhva cac b[n kh[[o sat
ykijnvQm ¢ | hailongc athanch .V. i Qiki nlam c , khiti/ltc acac kho[n ngan qu: chi
titchom ihlingm, c | [ ctiBp&heo, tuy nhién co6 thWweo cac htin ch/JvQly dotlisaov¥n ¢ h €a
hoHo khéng thwth, chi n 1 ce (Q56)

L PhiQuyQnL iKhach Hang, m tkho[nthu/jd atrénm ¢ nt nmgs| deng, cothWweo [ i
m tcachbbih plychom ts" ng'@sov. inh ng hikkcb ivim cl phinayph thu c
v 'o gia c€ v’ nitenl che&mkigpon ¢ re€hd ngmt ¢ §c h3ngptlomgh L
Thanh Ph" . C6cacgi ihdn ph §piv ivi ctfl cbp chéo, c6 thwdi nra qua cac m. ¢ gia va
ch€hng tahincnthedludtS khéngthWs d ngcacc h€hn g Wtdpirundvad.cac
nhém dans ¢, thw(Q57)

 Cacch2nh s §ch, cthhc@ihmegthwvbyph cv, [ iich,tbo ganh nHag hoHo thi t thoi
nh, ng ThikMac. CAcch €hn g t rcthifhk/] UIWES cdc m, ¢ tiéu ¢, a Thanh Ph™, ch3ng htin
nhe&cch€ehng /tkimnhtnhgpgvae@ngngh L'in,[nh Mm@/t kh&§ch h” ng nhe€eng
khing Li qfn§ kthh§cnhh hp'hng. C&cfnc Eie@nh maq gtWdsphtm visi/p
cdirng hhn viififchlng Hhn ¢ ho .ThiphichacBddchyv vacackholn
thuJ/] subl kém theo c6 thWla ganh nHag L' iv. im ts" n g€ v ¢ idamgtrBcung m, tm. ¢ phi

bbtkWthunhdp, do L - | " #b g tonhgi gphritg ik imlg n Ig € N igcé&thu nhdp
thep  h KQB8)
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Website http://www.austintexas.gov/department/fire

NEtm t h' 1841

Idp

Quy Md 1059

Nhéan Vién

Thanh Phfn | 73,7 % Nadatrang/52 % Na da ,8 %n NajAchau/ 18,4 % Naignc sAc

Nhan Vién toc noi tiyng Tay Ban Nha hoM La-tinh/ 0% ThA dan Hawaii hoMt  nagAo Théi Binh
D * n g5% T\ dan chau Mud a & oMt ThA dan Alaska/ 0,2% s/Ac toc khac

Ngan Sach $202,969,945

cho N&Li

Khoéa 18

S M nh L" c¢*n qtludrolg nganh dah vi cBu hea, Su C8u Hea Austin bAo vé tinh

N.hi‘ mV. m’ ng va tai sAn thdng qua nhiXu ho’ t orlg giao dic vXan toan va phong ngYa hea

) ho’ n, ngoai viéc tiYp 8ng nhanh va hicu quAt r o n g an@heyp kh'h c'Bp.

Céc AFD Patch, LAp M GhY Xe, An Toan TrlEm va Giao Dic vXHea Ho' n (SAFE), Tim

Ch€ehng |TrmCB8uHea, C° Q¥naGiA cld Su C8u Hea, Tro N pc CBu Hea, Thanh Tra

Trinh va CBuHea,DiEnM' o Ngt! i QBRM “AmIAn Toan Chnng Hea Ho' n, Tpi Tham Quan

DchV, Tr'm C8u Hea, GiB/ Phép SYDingPh § o Ho a, ChongKhd Mi#nPbi, n
Kin Tr a NgaaHo @T iNhavalLAp MMS8y B éng Khdi, Yéu Clu Cung
CB B4o C4o SQCnHea Ho' n, GiEy Phép AFD, Kim Tr a KEeThQChR cva
wng CY Vién, Cac M=o Nhe vX An Toan Chnng Hea Ho' n va BAo V¢ Tinh M' ng, Bo
LuBt Xay DOn g N g tyaHed Bo' n, Viéc Lam ThQc TBp Sinh C6u Hea, 6y Ban
Ho ¢ h mmong Phévpi  BngHup KhMhCE am Ph™ “GHg |1, Ch -~
Céc Thién Thin enRAP).

ni Tn@ |[C don tnAursh imh v"® kh&ch thtm.

Ph. cV,

C § ¢ Wn MUnh

1

il

L=

n

Thu thdp d,
(Q13)

Ii unhan khXu khac vQcéac than ch, , ¢, thwlad Ii uvQgi itinh va di nc u chi/Jn binh

So sanh thanh phfn nhan vién v i thanh phfn than ch, : AFD biJjt rd vQthanh phfn nhan khXu ¢, a
thanh ph” vas ,vamu ns c6thanh phfnnhans phah pv ithanh phfn nhan khXuc a
thanh ph” . Hi ntdi, s c6 thanh phfn nhanvi ° i dil'n rd nét nhist cho thanh phfndans ¢ a

Thanh Ph",

Ng™@g csdet cnditifjng Tay Ban Nha. N/Ju so séanh, cdc Nhan Vien C uH a
t ¢ néiti/jng Tay Ban Nhacot [ LUidi nthbp
Cac ph €hn g c tuykvi d. ng va thué nhan vién cé thanh phfn

hoYch tuyWh d, ng theo chu k8 va tdp trung tuyWwh d. ng nhans | ~

Ng€ Da,varm©n vi 9in DMg@en

| " iy g

L eac hhanviénc uh a

hhn. (Q1l4)
L €ng beo g  m xét duy t kJ]

Nig€€Da nenigé

sde t ¢ nditi/jng Tay Ban Nha. H L' a n g d, Bgocac ph€haphaptheog iyc aS T€ PhWp

tuyWh d, ng thanh phfn nhan's ¢ h€a’ cL @di n Fy _ ltYicacs ki n (ch3ng htn
treglhl cdanhcho ‘Np&
haivbh QL €c
C" gdmg b[o [ih rimg cac chinh sach tuyWwid, n g ,
trinh khéng n h “mgdbtl i fjiicacc n g*~ nlg

tichth ' n g

n § ndidtinhhi uqul ¢ acacn, | c
tich thanh phfn nhan khXuc, acacl €hn g tréngm, i
c § ccolih®k ht n gcth €hin
f H ptacv. i AP DWWAc L'nhcac_ ngviéntuywhd n g

I'n h

u

§nh

T : nclughei tromg ngoMe
cba ban su sY din g QdYi dwli¢u trAloi Yn'Céng Cin § n h

nhe
nen v ich ctdWw mh binhlinh). Sdet cvagi itinhla
J y@ong qua trinh tuyW d, ng. (Q15,16)

c8§c photlelbhiq tvh
N igd®mau qua vi c ti/jn hanh phan

ch€ehng

kW thituywh d, ng. (Q22)

t hXyasc b Epdhsdalt c.H 4pd,ng ph<€hng
.bc€ ati/Jn trinh tuyWh d, ng nh3m xac
b 2 3mdy (QB3,24)

g u a nn ¢d®nghQlfrong nganh an

L* n ( Q&npvpicad snaju heitrong bAn khAo sat Qualtrics trQc tuyYn ma nhan vién
G 1n8 niichPYincac sn cau hei tY phién bAn ‘Bn ph™¥m cOa BAn

G i 80c A) Pplsn cau hei trong bAn khAo sat y kiYn nZm v cuni Phi LOc nay.

clng

phgp
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toancoéngc ngnhwn t hX¢c bl33mdsdalt c trong quy trinh tuyW d, ng. (Q26)
 Coéquytrinh x &bthli W chuyWing cactaili ucéngc ngchonh ng nig€c - tr3nh L
thong thto Anh ng. hln ch/]. Phan cong cac biendc h v i °cmhditi€n t h YANchug\eh ngl
c § ¢ Vi, tailihuva giao ti/Jp b3mg ti/jng Ty Ban Nha trong th i gian c6 mhutli ¢ h Ting Tay
Ban Nha la ngén ng. duy nhbt  “Lc@dng dch trongcacbu ih pc n g™ ng, tuynhiéns ci ng
cung cbp théngtin® 'nhdingd s d ng c hoikhugl@dt blmg bbt k8 ngdn ng. nao nfju c6
yéu cfu. Cactaili ucongc n g ‘trhg€’ lc€huyW ng sang ti/jng TAy Ban Nha va thi tho['ng
c 1 ng ckh@W ng sangcac ngdnng khac. (Q27)
T ch ccacbu ih psaochod tifpcdn “Lv. i  h gki®m thinh khi yéu cFudch v, . (Q28)

f Cungcbpcacdchyv, chuywing taili uchonh ng Thigétrin h, théng thto Anh ng hin
chf], sangnhiQungébnng v~ ¢ §c p ht€gni gvit bilt cho ng€ i khi/Jm thinh hoHs khi/jm
th, tr ong” ni: ASLbcacp hgehngtr tgii Y4ebiltbamg ©m t h an hkhigmto, ng€
ti/jng Tay Ban Nha, ti/jng Hoa, ti/jng Vi t, va ti/jn g Gitdan. (Q29)

 CungcbpnhiQu p h€hmtg gi B bilt nh3wn khuy/n khich s tham gia ¢, a cac thanh vién
cng nig¥ kB’ chtcvaocacbu it i/ngay cu itufn, tdo nhiQu ¢ K, cdc holt |, riy danh cho
trUem, ASL, chuyWh ng taili u/théng dch,val’a Whnid ti/Jjpcdn ¢ h o ikhugRBtdt (Q34,35)

f Thuthdpd Ii uvQm c  hailongc athanch L'ivi c¢c8c ch<€hnchv tmHduh v~ d
khéng bi/lt chde vQchbt  * Ingdh i dung. (KhéngthWx em b &8o c8Smgliapwp L€ cho) .
(Q37,39)

T D Ii uvQm c , Ihaildng bao g" m c[ phfn phan tich thanh phfn nhan khXu (Q38)

 néanhgias thamgiatlicacs ki nc n g” nf (Q40)

1 S dngmts ph€hng Wh€gacdn g nlg nigl®mautham gia vao cac ti/n trinh
holc h 'nHicac, ybanc vbh,cach i “ngvabans ,vat £ n g ngtif cdn hoHo tifJp cdn ¢
m, c tiéu. (Q43)

 Thuthdp yki/jn phin h”ivQm ts" n | ckhuy/n khich ¢ n g* nij tham gia théng qua cac b['n kh[o séat
y kifJn (Q44,45)

f TY c.h WiiWi tr[i nghi mth ¢ t]théng quath[oludn saucacv, vi ch aholn‘ nha (Q46)

f AFDcém ts hlUng m, c ngan sach va nhan vién chuyén trach vQt h ¥y b 3 3mdhsdalt c, ¢,

thWla chuyén trach chuyWwi ng taili uvathéngdc h ¢ 1 n g rng Banimphfn L %ng \@sdae
t c/ch. ngt c ¢ anhéanvién (Q52, 53, 54, 55, 56)

f Hin Langhinhba ©uaH i ®myThanhPh" théng qua tuyW d. ng c6 m_ c tiéu va thu
thdpd liuhi uqufh hriicacs ki nc ng”ngvakhi ngphov icacv, h ahotn.D i u
c6thWl €cs d . n g Wilo [ithlacacdchy, L €ccungcbpm t ¢ § ¢ h3nd Q6465 66)

C8c WnY/u

f  Khéng thu thdp d. Ii unhan khXu vQcéac than ch, ph, cv, (Q8)

f  Khéngthuthdp d. Ii uvQcac khéac bi tgi anhémdans m, ctiéu (Q11)

f Khéng cé holt . r ti/Jp cdn/gi, ithi u théng tin‘hubh luy nvQs, b 3 n &g vaphanbi tch ngt ¢
(Q18,19)

Ch'nhdndi nm t <€u ¥%nhvQmbh iQb 3 n¥ng. MHe dutdp trung c[ithi n ¢ §wn y/ula
t't,s cothWh | c § ¢ _dkhactdo ch'tdp trungvao m tvbh Qh h €/ nan (Q21).

Khéng c6 quy trinh xac 'nhth i Wi tungcbpcactailiud s d . ng ¢ h'oikhi/me (Q28)
Khong c6 quy trinh kiwn tra xac nhdn  t r 2Llndxcholthdng tin céng ¢ ng (Q30)

Khing c- qujinhthi 3Wah L 28 ¢l tham gia vao ti/Jn trinh ra quy/jt “nki (Q31)
Céc Chi/jn  Leadi n TG nh3wn khuy/n khich ¢ n g™ niy tham gia ti/Jn trinh ra quy/)t "nki con
hinch/l.H cém, t, yBanC VbhC n g ngvQC uH a(F-CAB),la_y banc LADF L €a
v:'o tham gia tronfn 3 OnykgilithWwbi gkhuynikhichc g™ ng tham

gi Aphnh icacyéucfug i JL T n@daynéngcévin h€© ma n gHblgidomn ke vaorh t
chiQu (Xem n idung tr[ 1 icaccauh i31va36). S hinch/cac holt g khuy/Jn khich tham
gia thay vi ¢’ gdng phl'n h” i nhiQu yéu cfu. (Xem n_ i dung tr[' T i cho Q33) (Q32)

==

=A =4 =4 =4
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 Quytrinh théng bdochoc n g” ngvQc § ¢ d khuyAn khich tham gia théng qua c&c b[n théng
céo bao chi trén mUng truyQn théng. Quy trinh nay htin ch/JL § n YWi k ti/Jp cdnvas’ | “éng cac
ca nhan s€ tham gia. (Q33)

 Khéng co qu: tr cbp LWgiliquy/jtcacvbh QIn h “mgbbth p I/jicadc ng¥nlg hig €
da mau (Q50,51)

T Kh?t ng d4c®m h a quantham gia vao quy trinh Idp ngan sach (Q59)

C8c Ckh H
T C&c ‘TngtWlo [ihthanhphfn nh ©n \Vihgv@sddtec/chdngt ¢ | ° <€anhtti °n |

c.aBantrongvbh Qb3 nigvah Lang tc chngdnlm, ctiéu nay. Mu™ n thi/lt Idp m, t
quy trinh tuyWh d, ng chinh quy chatr n g Jjnls b 3 n ¥ glWth c hi nch'th chbp hanhc aB
T€ Ph§p ntm 2014. (Q17,21)

f Hubh luy nvQkhéng phanbi t il L ©ccungcbp chom, ts nhan viénvacé thwm r ng
LWti/JpcdnnhiQu nh ©n v Xé&mn idungtr[ T icauh i61) (Q18,19)

f S d. ngphan tich th" ng ké trong quy trinh tuyWid. n g WIL § n h [rgh §mgbbt § i, tuy nhién c6
thWs d, ng phantichth ngk ° WIL§ nh _gliw kih8% emlLc&c ch€eHnh me3nh c-
bbtl i Jjicacc ng "t g T igl®€mau hay khong. (Q22)

f Ngoaivi cphantichd Ii unhankhxutdim i  kc®ongquytrinhtuywid ng,S ¢l ng Wtim t h
hiwi thém nh. ng phfn nao trong baikiwn t r a  tmaédohngl vi ®*nh dg€nehigwe’ nge
sde t ¢ ndi ti/jng Tay Ban Nha con lam ch ‘€4 t, wa cung cbp thém cac ngu’ ntr gitp, ch3ng htin
n h <€ binlwy n , Welithi n  WhithihoHo bdpthiuht trong ILegnh (W23, 24)

f Ch'x §cnhi tvid coéngvi cv ibans khac b3ng cach chiasTL hn xdchAc_ ogvién tiQn
nkng wndfithi nveh Qb3 nfgddetc trong c8&8c ch2nh s8§MW v~ ch<€hng
dng ph€©hng phBphias®hahgn gt viihnEMS. CWargvi cv, ichcbans
khéac, khéng ch"bo h@ * vi ¢ gilli quy/jt cac vbh Qbbt b 33nghrontj quy trinh tuyW d, ng (Q26).

f AFD L angdg icadchifn Tllc€huy/n khichthamgiat vi ccom t_ybanc vbhc n g™ nf

sang khuy/Jn khich ¢ n g™ ni tham gia vao quy trinh ra quy/jt ‘nlh . noy, ilWihijjckBm h

chi/n  “lc€huy/n khich ¢ n g* nf tham giatoan di ntréntoan S . AFDthuém, t T mg®an Ti/]p

Th va Thong Tin Cong C ngvacoém, c TJpCdn. S cothWidnd ngt't hchaon h©n vi Wn n~ "y L

x § ¢cnhth t @tiénvalénk/holc h L Bgmhu cFu cao vQyéu cfu tham gia. (Xem n idung

tr[ T i cho Q33). (Q32)

Cacblnkh[osatyki/jn 1ce d ¥%Whuthdp y kiJjn phfnh’ iconhlnch/]° m tbans

hoks do nhaQn. viCHanLringvi cs d ng cac bln khlo séaty ki/jn cho cang

nhiQus ki ntifjpcdnc ng”ngcangtt,v. imc ti ° Gcykijnphf@h'itr ctifpt

nh. ng nighém gia. (Q45)

f S h tr cadcc ng ngsaum iv, h ahoUntligianghiéemtr ngg qua L - “chngébphg ch
c h ibidod c,mac, n | " i Wt hItgki/Jnnhdnxétt phiac n g™ nf. Vi c khuy/n
khich tham gia c6 thwilt L €c b3mg cach b’ sung chiphi® m ct ithiWwivihin L« c¢- c¢c8c t i
nguyén danh riéng cho vi ch, tr . (Q46)

f C8cQlthnh ngOnWsH¥d Lb33dhsdalt c. S quy/t nhitai phanb m, t phfn ngan
qu: nhan gifmnhGn guy , aolUnhvagidod, cki/jnth ct khuv cmiqn T Oy Ajnmi@i n L
ntng Austin. (Q58).

 Céacyt ‘@ g WIL € aéc bén h u quan tham gia vao quy trinh Idp ngan sach. Cé kJ/] holch xay
nt mintcruh am, itrongv , ng s §u nvt'm ttgany tham gia vao quy trinh ra quy/jt
'nh.S€Es dng ch hWy<€ew/Ji d§c Wuwkinhiighi mg acacc ng nlg hnig€
damaugfncactrim c 1 mu.Ngoaira,s d ki/jn L €a g cnfthamgiavaovi cm r ng
cac khéa hubh luy n CPRngdn  L'e& ch c trén toan Thanh Ph’ . (Q60)

 Céacnhucfuch€a °‘lc€e L _&gtrong vbh Qldp ngan sach hoHs holc h 'nHco thwt h ¥y L
b3 nigddet c. AFD c6thwt h ¥y Lb 33mdhsdelt ¢ bmg ngu” n ngan qu: b sung cho
tuyW d, ng va thué nhan vién, ch3ng htn  n h 1 nQh, cac cong ¢, va chuyéngia t b v
hubh luy nchocacnhanvienc uh avQnktng Ivin h-a. (Q62, 67)

==
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D kijnth chin hai ah i ingfhanh Ph" vQcung cbp gido d, ¢ ki/Jn th c lién quan
LAnchayr ngvaldp Hi m§y  rmg&hwi. @sthWk/th pd Ii u “alyv id |i unhankhXu
nhm x §nhvakhde ph, ccacvbh Qbbl b 33nghronth chin ch<€hng 't rBarhg Hi
tuyWi d, ngcach cviéenc uh avacocaccu ¢h phang tufFn nh3m th[o ludn vQti/jn | Ith ¢
hin ¢l ng nAme cts§cmgklitifAc § c p h €dprugwW @ hg, chinghdn  n h @, ng
mUng truynthéngxd h i . n ©y il "L YentyVchi thi @ thanh phfn L 4ng al a nhan vién.
(Q64,65, 66)

f S Lan'gchtchubhluy n b hi, Inh® Ic'8Wh#kpchocac ngc vién co thwkhéng co
ch, ihcbhi t 0 khilconmh .S c6dthwh ptacthémv icacbans kh §Wfli t € v~ o
c§c ch€hng, ithothamthiuhini I°° nidamgu&h3nm rng cHicdkinkng n"y
t khiconnh . (Q68)

€C8c Nguy Ch

 Cécgi ihinvQs _ ngc viéncothWwl €csangl cchom tv tri cé thWkhi/jn cdc_ ngc vién
nge da _m'rwd nihongthwg u a ® ¢t&&nb quytrinhtuyWwid ng. C1 ng VWeo cac h
b ©c bdb bu, ¢ khac trong quy trinh tuyW d. ng gop phfn d¥n Jli cac vbh Qbbt b 33mghch3pg
hin  n ¢a€bai thi vislt va xac minh Iy [ ch tai chanh. (Q24)
Do cbhngan sach nén khong thWwtheo déi cac khofn it € Jikkhichys binh 3fig va
hoa nhdp (Q52- 54):
0O TimhWw m cl, hailongc a c¢<€thdna@h /v ini dung ch<€hngchtyr 3nh v~ <c8§
Ngan qu: hubhluy nchocacvbh QL i ° n  fnu abr® AmthhoHb k8th sdet ctrongt ch ¢
n" i ngdmqu:cho c §cgtinhv@kdeohy, t h ¥y Lb33ndsdalt ¢
Cacdchyv, chuyWing taili uhoHo théng dch sang cac ngonng khacchonh ng hige
t r 3 nthondthYo Anh ng. htn chJ]
Cacdchy, v- ph€mtrggitidebiltc h o °nlkhiBm thinh hoHo khi/jm th
Bién soUn cactaili ucdongc ng” t r 3 nlhcthichh p
T ch ccacbu ih pcongc ngWL€a ¢ § ¢ uguamtrony n ib, vabén ngoai
tham gia vao ti/Jn trinh Idp ngan sach ¢, a ban s
0O Ttng ngl@acacthanhviénc n g  ngb thi tthoit ham gia LJfmg g-p T ki
vao qua trinh Idp ngan sach.
T Lam i, gay ganh nHag hoHg gay thi t thoi m, t cach bBi b p ly trong ngan sach. C6 nhiQu ngan
qu: h h n nhdriéng cho giao d. c ki/jnth cvQchayr ngvagifmnhGnguy ¢ h ng hkBwy r
vemQn TOy Ausdahinimd cnhingluhbpctéyr ngg hvwao - Glag d©n c€ |~
n g @datrdng. Danhitngdnqu: h hn ¢ Bto, dlpgifmthiwi ¢ § ¢ L $Hmsh thhehy hay
gfb h'hmih ning Aust ng,nlgn hiig@d-a @ enigwvsdeh gnéiti/jng Tay
Ban Nha L*ng hhn. (Q57, 61)
f Cacch2nh s8§ch v cthphhBimedghWiedhinh lam f i, tlo thém ganh nHag hote
gay thi tthoinh ng Thigic baog mloticac ngc vient ngcoh’ s h' babgi va
phfnhubhluy n bhi trongWwdumg(Q68 3nh tuy

[elNelNe]

[elNelNe)
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Website http://www.austintexas.gov/department/innovation-office-programs
https://cityofaustin.github.io/innovation/

Nt m t h' 2014

Idp
Quy Mé 8-13)
Nhan Vién
Thanh Phfn | 6 9 % MNiglatran g/ 09%i Nda L e n /oi Alchai 159%gNg oi gnc sAc toc noi
Nhén Vién tiyng Tay Ban Nha hoM La-tinh/ 0% ThA dan HawaiihoM:  noy Ad. Th §i B3 1
0% ThA dan chau Mud a € tioMe ThA dan Alaska/ 0% sAc toc khac

Ngan Sach | $732,538

cho N&Li

Khéa 18

S M nh Vein Ph, ng EB8crighitM&@&ogiA ph8p cho c@ng iphbct pkt
Nhi m V. ma Thanh PhnAu s trimm, &Yding c8c ph " ng YWwkvgp t d

nhanhnh’y. V£ n P h , ngcvgicaobarvsu khac coa Thanh Phn LQnghién c8u
tim hiQu, thivt kY v * eanHhinh cac khai niém va giAi phapu g i a in ‘Lipgiup thac
LY cac mic tiéu chiYn dc cba thanh phn Austin

CacCh€hi T 'EWa Hoi ThAo, Bloomberg iTeam, Cac Nhém ThQc Hanh Céach Tan,

Trinh Ch™ “ ng Tr 3 n6uSINg®hiNARhOC: ng Khai TrinkCTh¥t gy
vaDchV, | T ung

n"i “Tn@ | Nhan Vién Thanh Phn Austin

Ph . cV,

C § ¢ Wn MUnh

f  Gi ithi uthdngtinchonhanviénm, ibaog mb’ ic[nhvQlchs phanbi tsdet ¢° Austin
v’ m! h3Kylks hhiadgll do Vin PRngthidgtidB.IQi&l9)n
f Thitldom ts vbh Qibt ‘lc€ €u ti °n/si BhnkuwBn tlt ongmth-anidao g
f[chs phanbitch ngtc v~ L®g nipEnh “mgham gia vao quy trinh thi/jt kj]. C6
thwWlam nhiQu  h HAnhdibit c8c €u t i Tyk kt§ or,goi eet ¢th-  h(Q21)
f C ngtacv, icacbans khacc aThanhPh' LW h ¥y b 33pdsdalt ¢c. Vein Ph,ng C8ch T
L€c chlu WaAmvi cv icacbans khacc athanhph ,vivdys h ptaclay/Jut cé s/
trongcongvi cmah th chinnH s d ngm tph€hrhgpcingthi/tldp, L<€a c§ah nh3n c
cacnhémdans b [nh “mevaovi cthi/tk/lbi nphapcanthi p.H c 1 n fp cénicacd an
t ltng kBnmieWi capd ngcfhai c8&ch | "Xn b 33ndsddi 26 e céc
bans khaclamvi cv ih .M tvid lagilp cadcbans thuthdpd Ii unhan khXu vQcéac thanh
phfndans phcv IWL€a v~ o thtng tilmhn"mgs &dacdchi\g8 (®26)gi §
1 KiWn traxadc nhdn t r 3Lndcholthong tin cong ¢ ng bmg cdchs d ngcaccongcg, tr ¢
tuy/nnh3mblfo [th tr3bhé Khlng qu$8tQ@3®)nh L
X 8§ ¢'nhltd quy trinh thu thdp y ki/jn nhdn xétc. ac n g ng. H s d, ng m, t quy trinh ciing
thi/tidpvah c 1 ntpras minh blch théng qua cac quy trinh ph['n K’ i. (Q32)
 MHsduh khéngcénhiQus ki nc n g™ ng,tuynhiénkhicothih ¢ gdmgcungcbp c§c ph€hng
ti ntr g i Yhe bilt nh3mn khuy/n khich cac thanh vién ¢ n g” nfy tham gia, ch3ng hYn  n h™&: n L
f ch cvaocacbu it ivangaycu itufn, cungcbp nhiQu ¢ H, AL, chuyW ng. taili uva théng
dch,val'a Wnid tifJpcdn ¢ h 0 i khuyRRtdt. (Q34)
T Apd ngnhiQu ph€hngWp@adqc nlg” nlg nigl&mau tham gia cac quy trinh holc h "'nH.
(Q43)
§ Thuthdp y ki/jn phIn h"ivQcéc n, | ¢ khuy/Jn khich ¢ n g™ niy tham gia (Q44,45)
1 TYoc h, ihWkiwi tr[i nghi mth ctJthéngquacacnhéomta L" m ( Q46)
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f Nganqu: tr cbpc as gifiquy/tcacvbh QInh ‘mgbblh p I/hcatc n g™ nfnge ida
mau. H nhdnl €©cm tngankho[ntr cbp Whiliquy/ttinhtrtdn g v ! g Hal tmkartngM
vi gilahck@@/niblicfcacsdet cvach ngtc, c&c c& d®a merdlic - t
di nbbth plytrongthanh phfndans v gi (R50561.
f D ankhdeph ctinhtrtdng v?! gi g nctvQéachwrt c dVvetn Ph, 6 ng a@@fFih TOon L
quy/tvbh Qb3 nigddetc t hing qua , &kgic” ngEThanh Ph° (Q6465, 66)

C8c WnY/u

f  Khong thu thdp d. Ii unhan khXu vQcéac than ch, ph, cv, (Q8)

f  Khéngthuthdp d_ Ii uvQcac khéac bi tgi anhémdans m, ctiéu (Q11)

f Sosanh thanh phfn nhanviénv, ithanh phfnthanch.: Khtng c¢- nhomMavin®em,Nk@?!ng
c6 Th Dan ChauM: Da , wocac hott  rhtuywid, n g " il icacthanh phan dans’ nay con
c h €audul. (Q14)

 Thuthdpd I uvQm c  Ihailong ¢ akhach hang, tuy nhién khéng c6 phfn chia nh theo thanh
phfn nhan khXu. Cacthanch, L €c ‘'nth nghoagl hightact cacbans khac, vivdy
trénth ctJkhéngcodd i u n "~ octludpt n g@s d ngtr cti/]p. (Q38)
T Khtng L §&nthamgia®icas ki nc n g™ ng(Q40)
1 Khdng c6 nhan vién chuyén trdch vQt h ¥y b 3 3mdhsdalt ¢ (Q55)
f Khing L€a _w§uanthamgiavaoquytrinhldp ng©©n s 8ch bhvQckchthncg t € v

gilip quy trinh nay c6 thanh phfn  Lé@nghkhn ( Q59, 60) .
C8c Clh H

f C8&c ph<ehpsgd pb Biyw d ng vathué nhan vién cé thanh phfFn L @ng aho thby
hi uqu[*~ m, ts" | o n b, tuynhién khdng bl[o [ththanh phfn L4ghbHot [ LG di n
trongc h quan. VM nAriongmyg ntrongvi ¢t hXscacrl | cca ven ph,ng
trongvi ctuywid ng c8c chuyPnDgiaeNg$Enugyi ¥WpQILELIE c

 Cacyt engblo [ththanhphfn LW@ngwsdet c/ch. ngtcca nhoOn viXymiQ t hYc L
hhn asdngvicca Vin Ph, mgg B¥ 'n hBhdig nvQch ng k8th sdat cvat
ch ¢ chhic ng”ngt’ thanh m tphfnchinhth cc aquy trinh gi ithi uthéng tin cho
nhanviéenm, ity Vin Ph,ng C8ch TOn. (Q16,17)

f C- _bc@®uytrinhgi ithi uthdng tin cho nhan vién m, ivQvbh Qb 3 n ¥ng & phan bi t
sde t c, tuy nhién khdong th§iam ¢ | lhi uqulc a besay, mach'L §nh gd 8§ m
hai Idng (Q20)

X § cnhithanhphfn L@ngldvbh Qibt ‘lc€ €u ti ° nJd i 3Andedes o iy i
Ven Ph,ng. C8c ©u t i ° danrkriBngchovbhk Q§det c. RthWhm vichr, i
vein ph, njpgbMbujthdp L't h° m cr8 ck l2&c tli ifif nb dipdesdalt € (Q21)

f nanggdng t btcbimdsdelt c, tuy nhi °gank bt thiguqul§naltacn, | ¢
n"y, trong  ktpthdb@pnthlchi rbdg@hh €ngbbll i °Lcm thiwi thdng qua quy
trinh cung thi/lt Idp. Tuy nhiénm ¢ _ hiuqufca ph<€hng phw8iw atramp [nth e
botl i L« khéd gliphL€i §8 v° khing c¢c- c8§c c htS\Qcgp fiirvBhn h hay
LQIn h “mgbbtl i. (Q23,24)

T VLn Ph,ng C8ch TOn ukigmgach §cbgagvEnhph, nog tthdeom gl vi
b3 nigddetc.H lamvicvi ¢ 8c ¢ h<€halganhtPh3lanchcbénth chin, dpnhL -
h€ngc a b33amdisddt cgfn n h @ g@amti/Jp. H L «hitldpm ts T ‘tngvQcéachth ¢
L&§nh gdlL8himqul g acaccongvi cmah th chin v~ Vin Ph3pgcgthhd nh n
tr vi cthifjtldp, hoanthi nvasdpx/jp €u t i.°lrcnay.§@25)n

f VEn Ph, ng C§&nmgliX T&midpka€web congc ngsaochohins dng choi ng€
khuy/lt tdt vad  hiWi gi acacbans ¢ aThanh Ph™ Austin. H chuyW ng cac website sang nhiQu
ngbn ng khéng phli 1a tifjng Anh (ti/jng Tay Ban Nha, ti/jng 4-Rdp, tijng Vi t ) v '™ sltg@aquyh
trinhc ah LWgidplL. cdcch quan kh8&c ctl.ngNHO©m ui€hoagwebsiteye, ag i Yp
Thanh Ph” Austind s d. ng hhn Tcikluy/Jntg Eng cach thijt k/]
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cactrangwebn "y t €hngicatm& ¢ el m  n h3 nh dikhifmt.ICéng vi g €
clit/jnm ¢ , 8 dangti/Jp cdn ¢, atrang web la thanh qul’ d dang ma toan Thanh Ph" c6 thw
h ctheo. (Q27,28,29)

T V3 il n<e, cloil chinhlacacbans khac,nénh khén g ‘tnigx@yént ch ccacbu ih p
congc ng, nh<eng kdyihi l¥ib m cactke®  ibung cbp dchv, chuyWi ng taili uva
ph€ehngt tgii “@bilt ¢ hoikhug/jad. H | €U s hcac baih c rat kinh nghi m cé
thWapd, n g WBmt' t  hnha mHunay. (Q27,28,29)

T H Lang nghdachkhuwlnkhichc n g” niytham gia-néns d ngh th ngnaovath i
L\Wns d ng. Tuy nhién, h cé thWl ©a n g™ ntj tham gia thdm chicons, m h kgilp nhdn
di nval'nhn g hcaavbh Q(Q31)

f S d ngnhiQu ph€hn gWkpuyh ghicic n g™ ngtham gia,ch3nghin nh€ 8 pgHu
tr ctifp , pnlg € h truyQn théng xa h, i v'  danih "®g®hbv ICFn ph<€hng/pph&§p ti
cdncng”nlg b3nh don hig N~HAn 2ck§ cc hpth ‘@hrp thu pvadcdng pgh .

(Q33)

f C8cQlthhnh ng©nWsHWXp Lh 33pdisdalt c. Phfn | nngan sach la chonhans , vi
vdycacbans h3 nh dun gl ninibedy nrithéngquavi ¢ hneg cfuc tle W o ho
L, ng tuyW d, ng thanh phfnnhan| ¢ L %ng. (QR58)

f Mtnhucfu c¢ h<€a WSgtrongvbh Qldp ngan sach hoHs holc h 'nHcé thwthac L'Xy binh
L3ngsdet ¢ L a n g ngmuy trinh cing thi/jt Idp mah s d, ng cho cac ban's  khéac, co6 thwa
théng qua hubh luy nva cac bu ih ith[o. (Q62, 67)

Céac Ngquy Ch

f Thanhphfn chuy®°n “gii ad a khdrenchifent [ thich b p trong cac nganh Céng Ngh'
ThitKJJv = C8c h T kho tuywich nglthanh phfnnhan| ¢ L%ng. 8 sEcfn phlithoat

kni c8ch | "mndgWipdggt b®c phehn tovahoh LS &rfgn tVjp cdn
nh.ng Tnig©c h€a L&id ntthichh p trong nganh ¢, a minh. (Q14)
 GanhnHaghoHss thi tthoim tcachbbth p | T tr ong ' rpghPmantst®rggual €

thiJungan qu: m ¢t iWtuywWi &, ng nhan vién cé thanh phfn L @ng. (Q61,64)
f Ngansachc ah khéngph[n 8nhndi€ i Xtsh bt ntguac § ¢ Isliingar sach khi/n
cho khong thwtheo déicachott g ful t € g i ¥Xys 1 h/Ang \l hoa nhdp (Q52-54):
0O Timhiwim c , bhailongc a c¢ € thdncch /v, in i dung ch<€hngchtyr3nh v~ <c8§
0 M r ngthanhphfn L %ngwsdet c/ch ngt ctrongs cac nhan vién L €c tuyW d. ng
0 Nganqu: hubhluy nchocacvbh QL i ° n  fnu abr® 3mthhoHb k8th sde t ctrongf ch ¢
0 Cacdchy, chuyw ng, tai I u hoHg thdng dch sang cac ngdn ng khacchonh ng nigée
t r 3 nthondthYo Anh ng. htn chJ]
0 Cécdchv, chuyWing taili uhoHothéngdchchonh ng nig€c - tthéAgn h L
thYo Anh ng. hUn ch/Jtdi cac bu ih pcong c, ng
0 BiénsoUncactaili ucéngc ng’ trin h, IL cthichh p
O T ch ccacbu ih pcongc ngWL€a ¢ § ¢ ubuamtrong n ib, va bén ngoai
tham gia vao ti/Jn trinh Idp ngan sach ¢, aban s
1 C&c qmuty ,Hmgd¥n vQthu muac, athanh ph” va tiwi bang cé thwia rao c['n ti/Jp cdn cho
cac doanh nghi pnh vadoanhnghi pc.a ndsget cthvis mu nkyh p “Hgv i
Thanh Ph" . (Q68)
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Cu QUAN A Ch KHVAPPAT TRIQN C. NG
Ban S C QUMAMC' KHUZ \MAHPHAT TRIWN CENG OING
Website http://www.austintexas.gov/department/housing
Quy Mé 53
Nhén Vién
Thanh Phfn | 39 % MNiglatran g/ 2 16b Niga / L & %oi Alchau/ 23% N gi gnc sAc toc noi
Nhan Vién | tiYng Tay Ban Nha hoM La-tinh/ 0% ThA dan HawaiihoM:  noy Ad. Th§i B3 1
2% ThA dan chau Md a € WoMe ThA dan Alaska/ 10% sAc toc khac
Ngan Sach | $20,795,507
cho N&LI
Khoa 18
S M nh S6 ménh nhiém v c0a NHCD la cung c'Bp cac dah vi phat tridn con g 1 nbj va gia
Nhi m V ¢~ Zmiphicvilwiichcba ¢ §c coi 0@ Xurkiénh, Qhl co thQtiYp cBn cac
khuphnsimuBvatt ng @isnngtQtuic.
Céac Gi a c Ntreggi®tXxn MCyctrAt mpc (Down payment), Gido Dic KiYn Théc
Ch€hng |cho d&iNuaNha TroGitpChoSuHmu Nh ™ ,1 G3*a rICYn Cut cla
Trinh va Austin, C h™ * n @iCbr ¢ b PhatiTriOm BXK Vong Colony Park, Gia
DchV, C  C?1! @ngvakho Vay Cong BZng, TroaCEp Nha Thlu X ©y Gi &TinC ,
Th8c GiGa aC C, MNDB&i K n, BAo V& Chnng Gian LBn, Cho Vay ThY Ch'Ep
Mua Nha, Tai ThivtKhu Phnv ©  Khu Thi ;" n@i avGiGp CnMah, Chinh
Sach vaHo' ¢ h anlm, Cac Ngui n TrwGilp cho Nha Thlu, Cac Ngui n Trw Gilp cho
N g i Mua Nha, Cac Ngui n TrwGitp cho Cho Su Hau Nha, Cac Ngut n TrwGilp
c h o &l §hué Nha, Mic 3, TrwGitp TiQu Doanh Nghiép, DOC n MnBiét va
C§8§c Ch “nogndgrmgynh C
n"i ‘Tn@ | Cécthanh viéncon g 1 ng co lwitéc thEp va lwi t8c rE th'Ep v Austin
Ph, c V,

C § ¢ Wn MUnh

1

1

L=

n

n §mgiasdet c/ch ngt cc acacthanch, |
nhdntr cbpc aS Gi a

X8cnh

Gia CeCong B3 g
n g @damau. K/Jholc h “lE®i/jtildp quam tquytrinhh ptacv iykijn L -

i ngdphocv, ca

Ce v W Ph§ tiéh Bangi(HUD) (Q8)

€u t Bnh vt hyaXyr 1bn3 Gnichthdtig qua K/JHolYch Th, ¢ Hi n M, ¢ Tiéu
(FHAP), t“rmoB@® Lepnttdafgrgcti/lp ficacc n g’ ng

n g, aghanh c

c8§c che€ehhag t

c8c

viénc, n g~ nf va chuyén trach vbh Qbil'm cac mHbbbi b 3 n Rng. Tuy nhién, FHAP m, i ch”danh

chom tphfncongvi cc ah v~

NHCD
cbpgi a

Cung cbp cac dch v, chuywing chonh n g

ng v "

ASL, ch. n i Braille hoHs

khing c¢- c 83gcBiohtht ¢tPémtoan & n(R21)
Lamb nt FHAP V§i a hhiie ‘lkc€ingv, i 15bans khac nh3m cung

c ®tlighu§ cmiQrn ng Aust tdoc n§  nibgh o igd®mau. (Q26)
nig ©c - tAnk ng hhUich/], cho nhiQu ngén
¢ h o i khi/jmeéninh hoHs khi/jmth’, t r ong" ni: -
c§c gtihn@hgi Y4eBbiltbAmg Bing

c8c phthguglHtbi t

th’, ti/jng Tay Ban Nha, ti/jng Hoa, ti/jng Vi t, ti/jng 4-Rdp, vati/jn g Girdan. (Q29)

S d, ng nhiQu
g’ m: céc théng cdo bao ¢ h 2

o
'ng;

bans vacéactrang mlng khacc abans ;va" m c | thbp
xd h ivathéng quavi c phanphatcact t ht ng
Cacph€hn'oqntrt g i Y bilt
vienc ng”nlg ¥ £ B, chtcvaobu it i/ngay cu’ itufn, nhiQu
Ii uthéngdc h ;a Wnid ti/Jp cdn
k h * nagcung &p chom i

LQ

§nh

u T :ncughegitromgngoM L n
cba ban su sY din g QdYi dwli¢u trAloi Yn'Céng Cin § n h

p h €hn gWipdhg®go ctioc n g”ngvQec §¢c dh thham gi a,
gua L7 i @hhinh, bitbfinava dag kérth tinu yc bao giby

b §mot ; tiuyQn thong qua list-serve cho céac thanh vienc n g~ ngvacact ch cc ng

I & mép ditnr °Lri. m g o, cac blng tin va_ ng d, ng; théng béo trén website ¢, a
hhn, L tUgtruyQrtiéng m
t i tn'ehgrh o tiéll (Q33)

“Lc@ung cbp nh3m khuy/Jn khich s, tham gia ¢, a cac thanh

c H,dbhv, chuyw ng tai

c h o ikhgyRtdt) TBtc[ cacp h €hngtr tgii Y bilt
¢ htham gia, ma ph, thu cvao chi/jn ’lchuy/Jn khich

( Q@np vpt caé sn aiu hei trong bAn khAo sat Qualtrics trQc tuyYn ma nhan vién
G 1n8 niichPYincac sn cau hei tY phién bAn ‘Bn ph™¥m cOa BAn

G i 80c A) Pplsn cau hei trong bAn khAo sat y kiYn nZm v cuni Phi LOc nay.
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tham gts dlhe (Q34)

T Apd ngnhiu ph€hng ImhEexaohg nlg nigemautham gia vao cac ti/Jn trinh
holc h 'nH:cac, ybanc vbh,cach i “rngvabans b ,cacbu il pc ng” nfcém, ctiéu,
cac nhém h, u quan, cac nhém thlo ludn, vat £ n g ngetifgp cdn hokHe tifJp cdn c6 m_ c tiéu, va
tr[” thu lao tham gia. (Q43)

f Cungcbp c HLWHhiWIvQtTinghi mth ct/, trong ninpbédéng xichy, ¢c&c d
S , cac nhém th[o ludn v, ithadn ch, vathamgiavaom thott  r’g /jmidans v: gia c€ v~ o
m tth i Wb hhbt “nki. (Q46)

f Nganqu: tr cbpc aS giliquy/Jtcacvbh QInhh€ ngbbth p I/jicatc ng”nlg hnig€
damau.S d ngnganqu: tr cbp Weungcbp cacdchy, giac € ¢ h @ gn migé&hu nhdp
thbbvacacc n g” nlg nigl®€mau, ng ng ap d, ng cac chinh sach mang tinh chbt k8th ch, ng
t c, va tham gia phat triwh ¢ n g™ nfy trong cac khu ph” cé6 nhiQu ¢ € d ©higlcsde h gnéi
tngT©y Ban Nh&V: g ¢t Phiapa®. (Q50,51)

1 n €a&ac bén h uquantham gia vao quy trinh Idp ngan sach (Q59)

C8c WnY/u

=

Khoéng thu thdp d. I u vQcéac khac bi t gi a nhom dans” m, c tiéu (Q11)

T So sanh thanh phfn nhan vién v, i thanh phfn than ch, . MHs di xét vQt ng thw nhan vién c6 thanh
phfn L @nghth n 4cahanch, ,tuy nhiénbanlanh 48 Qi h”" nh c¢nAgck wjuh €~ idag €
Trdmg. (Q14)

f C8c ph<€etcmmd nt hWhiyw d, ng va thué nhan vién co6 thanh phfn L 4ng. @uan th, cac
guychfjca Ch Qu an ThamPh 8acacyéu cfuvQnhans ¢ aCongTy, tuy Qnhi °n Li
nay v¥n ¢ h €613,16)

f Khéng co holt _ rg gi, ithi uthdng tin/hubh luy nvQvbh Qb 3 n ¥ng & phan bi t ch, ng
tc. Qnin“Hybi tl i °n guanch quan n"[ynhvingg kct@pk i€ach
chinhsacht t r € Jjfinay v’ n mang tinh chBt k8th sde t c ¢, a Austin (Q18,19)

f Khing L&nd B Biiugulfmacacn | cclitijnveh Qb3 nigddet c. S theo dbi cac
hotl, ngphuh pvi FHAP nh€eng kHha nlth cth8m (@234 8 t i

f  Khéng c6 chinh sach hay quy trinh xac L'nh th i W cthuyWi ng. céc tai li u céng ¢, ng cho
nh.ng nig<€c - ttmdAgrthtlo Ahhng hlnch/). Cacdchv, chuyWi ng taili uva théng
dc h “lt€ngcbptiytheot ng "tng p. (Q27)

Khéng cé m, tquy trinh x§ ¢ ‘'nHth i Wi cung cbp cactaili uvacacbu ih pd s d ngcho

n g ‘@khi/jm thinh va khi/jm th'. it nhbt tuan th, c&c Tiéu ChuXn ¢, a Thanh Ph™ va cung cbp cac

p h€hngtr tgi Yapt bl tvah plykhicoyéu cfu. (Q28)

1 Khong cé m, t quy trinh kiwn tra xac nhdn  t r 3 Undxcholthdng tin céng ¢, ng (Q30)

f  Khéng cé m, t quy trinh tiéu chuXn Wthuthdpd i uvQm ¢ | lhailongca kh&ch'iing L
c8c ch+€hngchvr. 3 nithdg cacln kh[osatyki/jn "Lv, im ts dchv, danhcho
thanch ,tuynhiénb, | ¢ h ithuthdpd i uvQm c " i I"ivnigacd anquymol n.
(Q37,39)

T Khtng L §nthamgia®icas ki nc ng” ng(Q40)

1 Khéng thu thdp y ki/Jn ph'n R* i vQcéac n, | ¢ khuy/Jn khich ¢ n g™ nij tham gia (Q44,45).
1 Khdng c6 nhéan vién chuyén trach vQth ¥cXy L b 3 3mdhsdelt c (Q55)
C

8c Clh H

f Thuthdpd Ii uvQsdet c/ch ngt cc acacthanch ph, cv, ,tuy nhién khéng thuthdpd i u
vQcackhacbi t. Thwhin ¢ hH H i x ayéhdimbaacot ithiwi cuxHUDvaphuh pv, i
nh. ngcachlamt tnhbt  ‘Lc€QiedptrongS T ay . hig®¥n Khuy/n Khich C n g * ng Tham
Gia va nhom th, ¢ hi n Cac K/jt Qul B 3 n Rng.(Q8,11)

f NHCD Lang | “dMnctalCRIO LVdthh c hi nm, tk/JhoYch tr giGp ngdn ng nh3wn &p
d. ngquy trinh ph, cv. nh. n g TnigdTrinh n, Théng ThYo Anh Ng hUn ch/]. (Q27)

L™ u T :ncautheitrongngode L° n ( Q@&np vptcad snaiu hei trong bAn khAo sat Qualtrics trQc tuyYn ma nhan vién
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f Quy tr 3'nhth x 8Mdi LL-€a gCnbtham giavao ti/jntrinhraquy/t ‘nki. S L €c 'nh
h€engb im tk/jjholUchkhuy/jn kh2 ch c¢+€ dCangvactheermohdn theo ydusfuc a
HUD. Ngoaira, s, thamgiac ac ngl* ngn di a 'thhhk&w dahhchocacd anquymol n.
NHCD c6 thWap d, ng cac tiéu chuXn t ‘©h thego yéu cfu bdtbu ccca HUD cho c¢c8c ch<€ehng
trinh khacc, as hoHs t hXykJhdbc h Wi ¢ hi' n cac cfi ti/Jn trong cac holt | rig ti/Jp cdn hi n
tic as . (Q31)
T S d ngnhiQuchi/jn ‘lc€ k h § ¢ WkhdJrukhith ¢ n g™ niy tham gia vao ti/fn trinh ra quy/jt
L'nh, ch3ng hin  n kw&@ bln khlo st y ki/jn tr ¢ tuy/Jn va trén giby, caccu ch pc n g” ng va
cac bu’ i trinh bay cho cac_ y ban. MHa dii cac ph€h nh § p  n" ng khorlg @ n ra, tuy nhién
vén L c@pd ngkhicfn.M tngolil lacaccu ch pca.y bahcflc®c h " ngWntm L
cungcbp yki/jn L - npQaogc quy/t ‘nkicbpngdnqu:.S ¢ - citapdhng c8c ph<€ehng phsp
nay vao cac n | c khuy/n khichc n g” nfytham giahi ntlivaapd ngcacph€hng ph&§p L- v~ o
trong cac quy trinh khuy/Jn khich ¢, n g niy tham giac, ah . (Q32)
T Lc ‘Ingch'ng ngu¥linkik, afhanh Ph" L €ctuyWich n Wtham giaMin g .l €
ChinhSa&chCh'ng Nguy BICHNhMAatriwikhdim, ts k/fhode h ¢l ng mgn8w t €
gilfmb t , n g fhoHongifm thiwi tinh trling mbt nha. (Q50,51)
S dngd lfu chH MBS Enhtacla Whigi a cockiF nt nfg h “mabbll i
LJnm ts [ ifichbblh plyt he'a Whi(Q57)
 CacliQuchnh ng©nWsHW B 33pdisdalt c. V. ingu’ nnganqu: b sung, s c¢o6thw
apdng phehndpth b68pngt it ©m cho c §c dchvedasg ,vadahhmhiQuy -
thi gian clngc nihten ¢éteggilm thiwitinhtrdngch'nh  t r an @54t t h
T nWh chin c¢c8c €ahi T Mydhach Ph',cack/holdc h L § n h  gkhu§/n khich tham gia.
(Q64,65, 66)

C8c Nguy Ch

f MHsduvin ph, ntg metphfhhvQgi a ¢ ®tugnhi@vic L - ¢ KVhi/nithdag
cacm ileda | i °n/jnghiayutl ' iv ivbh Qgiacl h p tditiQh ma Thanh Ph’
Aust i n ilnkbnNgHCD cung cbp gido d, ¢ cho cac nhanviéntron g n g " mth© MgEp
h tr hiuqufhhn nh  mcothgsBdpthbpvacacc n g  nlg nigld@mau trong vi ¢
tdod ngtais[n,f ch ccacl p hm@d¥n ngmuanhamin ph2 cho c&dtgia L3nh ¢
trung binh thbp, vacungcbp t hing ti nithd Uvjgcandcley, ph&p | T. C8&c ch<€ehng
trinh nay c6 thwWl ©c phan tich nhm b[o [thrimgs L a n §p cénicacc n g nb [nh
h ©ng nhiQunhbtb itinhtridngthiugi a ¢ BV g i 8 g kan(hoHadt nhbt 1a khong lam trfm
tr ng thém) tinh trling ch’'nh trang L' ¢ . {Q22)
! Do cbhngan sach nén khong thwtheo di cac kho[n Fu  kh@y/n khich's. b 3 n Rng @& hoa nhdp
(Q52-54):
0O Timhiwim ¢ , bhailongc a c¢ € thdn@h /v ini dung crh@tcacg chtyr 3
M r ngthanhphfn L 4ngwsdet c/ch ngt ctrongs ¢ § ¢ n h ©n’ cwiW d ngl €
Ngan qu: hubh luy nchocacvbh QL i ° n  fAnu abr® mthhoHb k8th sde t ctrongt ch ¢
n"i ngdmqu:cho c¢c8&8c c¢h<ehaohy, tth ¥y hib sl ¢
Cacdchv, chuyWing taili uhoHo théng dch sang cac ngon ng khacchonh ng hige
t r 3 nthond’thUo Anh ng. htn chJ]
Cacdchv, chuywi ng taili uhoHsthdngdchchonh ng nig€c -  ttmdéAgn h L
thYo Anh ng. hUn ch/Jtli cac bu ih p cong ¢ ng
Cacdchv, v' ph€mirgg ity bilt chon g @khi/jm thinh hoHs khi/jm th
0 BiénsoUncéactaili ucongc ng’ trinh L, L' cthichh p
O T ch ccacbu ih pcongc ngWL€a ¢ § ¢ ubuamtrong n ib, va bén ngoai
tham gia vao ti/Jn trinh Idp ngan sach ¢, aban s
0 Tkng ngk®acacthanhvienc n g ngb thi tthoit ham gia LJimg g-p T ki
vao qué trinh Idp ngén sach.

=

o O O0OO0O0

(@]
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Ch'céhlngm ctrongn g ©n s §cchp ql: EWuyW d. ng va thué nhan vién, tuy nhién khoéng

c6hlngm, cchiti/)t. Ch"m tphfnth i gi an’ & TE" itk ¥Xy b3Ln Bnglsda t c, tuy

nhi °n k'hcghithanh i€ing m_ c trong ngan sach. (Q53-56)

Cac than ch, phl[icé m cthunhdp bmghoHothbp hhn 80% MFI , dpodghWnhi °n t hu n
khéng phlilacacht tnhbl Wedp x/Jp  €u t h § n nigf@ cac gilli phap vQgiac © Hs o

nhng higretipb [nh ‘mgb itinhtrdngmbl nhdchnh tran@5sM: th

Khongcéd L'nhth chi ntbic[c § ¢ €u, athii ¥ ng Tlanh Ph™ . (Q64)

NHCD L amrb nmhts €©u t _jaHni “omg Thanh Ph” bmgcachbh ‘nhm cphfn t r £ m

ssctn nhTtrongip®mwim i ‘abltc ah i “ng ,Q may trénth ct/]cé thwo tinh d¥n

L/n cac hdu qul bBtl ivinhucFucfngi a ¢ ®k lgi & @ g Qltrén toan Thanh Ph™ . Ngoai ra,

vi chlnch/]s ¢ £ n n h/ln \Wtho thaié trén toan Thanh Ph™ Austin,c6thWm” m t L ngivgi § L
tbtcfmi nig© daoifjnkhotithtrlngg i a gigr@cangtfmtr ng hhn. ( Q66) .

CFnngd’ nngan qu: LWeha tf ngnhiQu  h Hjns I ptacgi acacbans L'Wdp k/Jholch cung

cbp gi a c ®gvathifgdpm th th'ngdanhsachch cho gia c€ diciithu cho ng+€
nhdp thbp. Vi cthi/us ph'ih pth a L nacacbans cothWin h “mgdbbtf i /ivi ¢ ap

d ngK/JHolUc h Gi a C8agCrhifit gip nB t danh sach ch  cé thweé cac hdu qull bbt [ i

kht ngnb<€tervé@enJu Lc&pd ngthiph[i ‘lceghiénc utha L §Wgr &nh | "m ttng
thém cac vbh QVQm cgiah ptaith v~ | ~ m ¢aekhas bitt'h Austin. (Q67)

NWt ham gia ch<etsnly unhaé a NHCD,lcacc € d ©n Al f&/n isamg vayhth/]

chbp muanhad Cacc ng nlg nig€©da ‘mmHby, Lcac khac bi t khiJjn kh[ n £ nfg/a sang

vay th/]chbp mua nhaoc, ah b suygifm,vado itcokh[ntng npfEet ch€hng tr3nh hhn
(Q68).

u T :ncausheitromgngoMe L* n ( Q&np vptcad snaju hei trong bAn khAo sat Qualtrics trQc tuyYn ma nhan vién
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Ban S St HO; CH (H VA QUY HO; CH VUNG (PAZ)
Website http://www.austintexas.gov/department/planning-and-zoning
Quy Mé 51

Nhan Vién

Thanh Phfn | 68,6 % NadatrAng/1,9 6 % Nig da ,2 2 %/ N\ chau/ 15,7 % Naignc
Nhan Vién sAc toc néi tiyng Tay Ban Nha hoMt La-tinh/ 1,96% ThA dan Hawaii hoMe  naij  AdThai
B3 nh D * Fhydan dh@ Mud a £ oM ThA dan Alaska/ 7,84 % sAc toc khac
Ngan Sach | $8,721,772

cho N&LI

Khéa 18

S M nh Mic L 20a $u Ho' ¢ h aimva Quy Ho' ch Vlng la cung c'Bp cac dah vO ho’ ¢ h anH,
Nhi' m V, bAo tt nvathivtkY LQL™ a A uwsthanhrthanhphn L 8g snng nh'R trén toan qunc.
Cac C h € h | Imagine Austin, CodeNEXT, North Shoal Creek, Congress Avenue Urban Design
Trinh Initiative, South Central Waterfront Initiative

vaDchV,

n"i °‘Tn@ | CacchOsvhmubB orgshAn v "idiélh cba hy, cac nhom khu phn, " ildién coa

Ph cV. cac nhém khu phn,cacn h - e duyxXn , @i thué nha, ch0 su hau doanh

nghi¢p va cac thanh vién khac trong con g t nb.

C 8§ ¢ Wn MYnh

T n8nh dpit 8chsngt cc, acacthanch, ph, cv, . (Q8)
Thuthdpd | uvQcéackhacbi ttrongnh - m'i L’ ng&lans” m, c tiéu. (Q11)
Cungcbp ¢ HLWihuthdp cac d. |i unhan khXu khac vQcéac than ch, vaphantichd liu L-. (Q13)
CorbtnhiQus quan t/@veh IQb 3 ningtiongs ,vac § ¢ ¢ h €©hhugh ity myQ@sh
b3 nfguaphanbi tch ngtc L« cdugcbp cl ng n HEdngt iréatoans .
(Q18,19)
 C gdngblo [thcacc h2 nh s §ch/cghhehhmgvt hch€hng Mhh€nig/kh!ng
ciccng nlg nig®mau.S th cs n | ¢ Leag” ngtham gia vao ti/Jn trinh holc h 'nH.
lamvi cv icacbans khacvas d ngcaccongc cl ng nh€Xt Wem xétdaakhia
cinhc ad ancothWin h “mgbbifl i fricac thanhviénc n g™ nb. (Q22)
f C ngtacv icacbans khéacc aThanh Ph' LWt h ¥y b 3 3mchsdalt c. H p tac v. i nhiQu ban
s trongcacd anquymél n,d avao tr[inghi m khuy/n khich céng ching tham gia va chuyén
monc ah , “rAgth i ¢ ngQueh tepcnllic | i ° nfjng w&m hLbgin®ngslQ26)
 Hindpd ngcacquy t r 3mhhth ix BizchuyWi ng cactaili ucéngc ngchonh ng hig€
c - t r thonpthd Anhng, htnch/]. RBt mUnh® khau cung cbp dch v, chuyWi ng taili ucho
tifjng Tay BanNha,mHs  d % ¢ khigicficacngdnng k h § c . n @& m ¢ mHudafrcri
tin. T ¢ hH Wihamgia,f ch ccacs ki nbRagt/jng T©y Banu Nifnal W inhane
khXu khi cung cbp cac dch v, chuywi ng . (Q27)
 Cungcbpcacdchy, chuywing taili uchonh ng Tnig€c - ttméAgrth¥lo Ahh ng
hdn ch/jchonhiQungénng v~ ¢ 8c gp hthgni YHBbilt ¢ h 0 ikhi/gnéhinh
hoHo khi/mth: ASL, pht€hyn ¢/wtbilt ¢ h oikhi/gme&hinh hoHs khi/jm th'.
(Q29)
f Hin Lang cy tcr8&nShgnith i Wi L €a g ¢ nf tham gia vao ti/Jn trinh ra quy/jt
'nh.S s d . ngnhiQup h€hng p B khictkkchnugy’ ny tham gia khac nhau, tdy thu, ¢ vao
dingdchv, ,t cacbu ih pcongc ng chngkin L - ng,ag-cft nag ch¥rmcang cho L
thitIdp. M, ts" quy t r &n bk &b K Lcac chinh sach® cbp | Itiwi bang va b, ludt phéat trivv
LBt L abt. rgthobc h 'nHlaudaibaog'm L<€a cing ch¥%ng tham glFfla v ™o qu)
(Q31) . °
 PAZs d. ngm tlottcacchijn °lc®huy/n khich thanh vién ¢ n g* niy tham gia vao ti/Jn trinh ra

= =4 =4
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quy/tl'nh:cadcs ki n T ecuychhhvaphanb theov t r aly; bhan phatr ng rai cac b[n
kh[o saty ki/jn Wthu thdp y ki/Jn ph'n R’ i; cac bu i trinh bay va cac bu ih pv, icacbénh u
quantrongc n g~ ny;cungcbp cactaili u t - m b3mgnhiQu ngdn ng. khac nhau; va cac s
kin t r ®mglndcaotlicacc ati m* m ¢  bUnchf], cac nhom th[o ludnvacachu ih p
doc n g”ntlg QLhanh. (Q32)

1 S dngnhiu ph€hng ph§pWhohgHao chole ag™ rljvQce § ¢ d thamhgia,
trong Umwedsige, ptughthdngxdih i, emalillistservev ~ t hidha g
L¥eng bemcatli théng tin phan phat cho cac nhémc n g™ nb,. ng d, ng khu ph” lang
giQng. C6 thWidn d, ng nhiQu  h h ro céchtie ¢ gHp tr ¢ ti/Jp va truyQn mi ng. (Q33)

 Thic[cacp h€hngtr tgii Yambilt QL & ccungcbp Wkhuy/n khich cac thanh vién ¢ ng

[* ng tham gia, tuy thu, c vaoquymé s, ki nvacécacyéucfu Hibit hay Khhhotc L

vao cac bu it i/ngay cu itufn, tbo nhiQu ¢ H, cdt holt | ry cho trGem, ASL, thong

dch/chuywing , p hg@mrchuyénch ,val’a Wmid tifpcdn ¢ h o ikhgRtdt. H ¢l ng
cungcbpcacc h ithamgiatr ctuy/n. P h€©htrgg it%Hebiltduynhblich'l ©cs d, ng
mtiEn | °  p hrechuyén cH i(Q34)

Thuthdpd i uvQm c¢ , hailongc athanch L'ivi c¢c8c ch<€hnchv tNifdmgp v~ d

bInkh[osatyki/jnrbtt tvaphfnanhn | ctdo T e@h ‘tngv inh ng nigh&m gia. B[n

kh[o séat y ki/jn L ©€c cung cbp trén mUng tr ¢ tuy/Jn va ch” danh cho cac d  an dai htn. Nh  cé

nhiQuhott  rgkhuy/nk h2 c h t h a nay, gén ed rbtrthiQ vc H Wihu thdp y ki/Jn phn

h” i, va theo nhiQu cach - ch3ng hin  n hH@tr g tip tlicac s ki n. (Q37,39)

n § ndias thamgiatlicacs ki nc n g™ nf (Q40)

Apd, ngnhiQu ph€hn gWp@adqc nlg” ngn g @da mau tham gia vao cac quy trinh

holc h 'nH: cac_ ybanc vbh,cacbu ih pc n g™ nfcotr ngtdm, cdc nhém h u quan, cac

nhém thlo ludn, vat £ n g noctifp cdn hoHe tifJp cdn c6 m. ¢ tiéu (Q43)

 Nganqu: tr cbpc as tr cti/Jp giliquy/tcacvbh LQ[nh hm@bbth p I/jicadc n g™ ny
n g ‘@da mau (Q50, 51)

 CoécachUngm c ng©n s 8&ghbitpgsedtlt, t r on g mlhgan faehcho g
hubh luy n, ngan qu: tr cbp vacaccu ch pcongc ng. (Q52, 53, 54, 56)

T S hin Langhihtblc[cac $@éncaH i “mgThanhPh" t htng qua c8§8c ch€hng t
tién kh' i sang tlo. H thwhi nvi d, L \W hinh vQcéc kJ] holch khde ph, c vbh Qb 3 n Rng dda
t cthdng qua vi c cung ra quy/jt ‘nii. (Q64, 65, 66)

C8c WnY/u

f So sanh thanh phfn nhan vién v, i thanh phfnthanch chothbyt [ n g@datrdng v “ i ng€
cao tu i trong nhan vién va than ch, la qua nhiQu, so v, i Thanh Ph" Austin vakhéngcét | LU
di nthichh" pchothanhphfn ¢ € d ©higlcsde h gné tifjng Tay Ban Nha. (Q14)
 Khéngcom tquytrin h  x'Bhcth i Wi cung cbp cactaili uvacacbu ih pd s d, ngcho
n g @khi/m thinh va khi/jm th'. Cac dch v, ch"L €c cung cbp theo yéu cfu, tuy nhién PAZ ¢’ gdng
L 8§ png cac yéu cfu nay khi phét sinh. (Q28)
Khong cé m, t quy trinh kiwh tra xac nhdn t r3lnchcholthéng tin cong ¢, ng (Q30)
Cungcbpm ts ¢ h, ihWhiWwitrfinghi mth ct/, t uy nhi in Léd achhAr hvi ditham
giacaccu ch pcng”ngvacothwk ht ndy ‘Tc® t €hn g Fritd WEW ,” nd.clm va
LQcao tr[i nghi mth ct]c, acacthanhviénc n g™ ng (Q46)
Khdéng c6 nhén vién chuyén trach vQt h ¥y b 3 3mchsdelt ¢ (Q55)
Khtng L ©a _a§uanthaMgiawio quy trinh Idp ngan sach. Cacg iyclitijnt rong | onh
v ¢ nay con hlin ch/jva khéngthby cés thbul § 0o t r o ndg . riy &p d€htdimT  “tng
khac. (Q59, 60)
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 Cothwcliti/jncacp h €h n g agdhn g WiiyWh d, ng va thué nhan vién c6 thanh phfn L 4ng. d
T ithwilaS s d ngbans NhanS LWduy txétthanh phfn L @ng @l a nhom _ ng vién va
cocacnhomtuywwd ng Wagd Tuy nhi °n,ts d h'tngbla nfthehanh phfn  al
ding vQsde t c/ch, ngt ckhéngch'd ngldi® ¢ §c ph<€kthgchitrh t ht hmggtah €
Thanh Ph" .S cothWlamvi cv. ibans NhanS LW 'nh hinhvath chi ncacl ‘tng L -
(Q15,16, 17)
f na sh ng highém giacacholt  rfhubhluy nvQs b 3 n%n glQullacacqufnlybans
vaviénch ¢ Qi hanh.Céch _ hapd, ngcac holt . righubh luy nhi ntdivao trong quy trinh
gi ithiu chuhal  ryc acéngty hoHo gi ithi uthdngtinvQcongty,val §nh gi & t2nh hi
quf ¢, acacholt rhphubhluyn L- (Q18,19,20)
f MHe d% kh!ng c -Qsch8cnRuB tic°th ikve ¢ 8ge thwiwhn clitins
b 3 n®ng. (Q21)
 PAZconhiQu T ngkB[t hWt &nh gi &qufxrmbach il cclitijnb 3 n g dde
tcvami L-ng /g-phbd Kbn PRiguQracBth mhi nwi ¢ L uqtli
nhbt.H khing L &nh ugul& act&nH chay val ©ylasn t _bchichh p
tifJp theo. (Q23,24,25)
Thuthdpd |i uvQm, c  Ihaildng ¢ athan ch, , tuy nhién khéng c6 phfn chia nh theo thanh phfn
nhan khXu (Q38)
f n&nh Jcit@mugidacacs kincng ' nlg, nh€eng khingnlL@eh§p GitffwhBcgbB
phfn nhan khXu m, t cach nhbl quan. Cac quy trinh thu thdp d. Ii u nhan khXu c6 thwll €cm’ r ng
vaapd, ngchotblcl cacs ki ntijp cdn. (Q40, 41)
Thuthdpd Ii uvQm c¢  Ihailongc athanch, vayki/jnphfnhicac ng”ng" m c L
rbthin ch/jn h €n g khiinthirhidungt K gt t. Cac quy trinh thu thdp y ki/jn ph[n h” i
c.a n dgteam giacothW €cm’ r ng. (Q44,45)
 Cacyt ‘engclitijnng©n sWg gl b 33dpdisdelt c:Ch quanQ-iyvQkiic tai
phan b nganqu: L'Wbdh Fuap d, ngcachott  rhd atrénvbh Qb 3 n®ng, Eh3anghlUdn nh €
thuthdp d, |i uva cac nhém th[o ludn. Ngoaira, h d ki/jn yéu cFu cung cbp thém ngu' n | ¢
cho ntm t Wclikiinc & @tBinhlhoYc h 'nHlquy mé nh, vanhdn 1 c8n, tngan
kho[ntr cbps€gi Yp Xykdaboltl rg .megJjns b3 nWgl trong chfhng tr3nh
t'nlichs .(Q58)

=

=

C8§c Nguy Ch

1 Céac quy trinh hoHs chinh sach bén ngoais ¢ - ng uryh cth@ il ivi cthuthdpd I u
nhan khXu ¢, athanch . D, li unhan khXu khén g °Lc®u thdp trong qua trinh Idp k/] holUch Code
Nextd a t r ° nn hg uhyfd¥n ¢, a CPIO (Q14)
f  Cacch bt ngan sach hln ch/jvi ctheo ddi cac kho[n Fii t € Jjkkhichys b 3 n ®ng & hoa nhdp
(Q52-54):
O Timhiwim c , bhailongc a c¢ € thdn@h /v inidung ch<€hng tchenh v~ <c8c
0 M r ngthanhphfn L %gwsdet c/ch ngt ctrongs ¢ § ¢ nh©n’ cwiyWh d ngl €
0 Céacdchy, chuyW ng taili uhoHothdng dch sang cac ngén ng. khdcchonh ng nigée
t r 3 nthondthYo Anh ng. htn chJ]
0 Cacdchv, chuyWwing taili uhoHothéngdchchonh ng Thig€c - tthéAgn h L
thbo Anh ng. htn ch/]tlicac bu ih pcongc ng
0 Cacdchvy, v' ph€mtrggit¥ymbiltc h o °rkhi@m thinh hoHs khiJm th
0 BiénsoUncactaili ucongc ng” t r 3 nlhctiiichh p
0 Ttng ngkacacthanhviénc ng”ngb thi tthdit ham gia LJigmg g-p T ki
vao qua trinh Idp ngan séach.
 Céb3mgch ngvQvi clamf i, tUo ganh nHag, hoHa gay thi t thdi m t cach bbth' p ly trong quy
trinh Idp ngan sach: Caccu, ¢ t hanhct £ @y tby d@od trhtién kh itrén toan thanh
ph” L €ctdptrung” khuv ctrung tm thanh ph” ch khéng thwhi n toan thWThanh Ph” . Céac
d antiénkh ikhacv n L & nc @,ch3tighln n ¢éd€d antién kh' itrong khu ph”, mbl
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nhiQu céng s ¢ mach” ap d. ng cho m t phfn ¢, athanh ph” . (Q57, 61)

Vi cthi/ungan qu: LWth chi ncacclit/jnc h<€hng tns$ mdinguy bh Jpt ¢t ntlicac
vbh Qbbl  b33ng Lrong chahmrmlqaymdmhhvabas ngd’ ntr gidpc n g™ nf
(Q62)

T S L« x'Bhem tis’ chinh sach va quy ch/]co thwwé tinh ¢6 [ i, tYo ganh nHag hoHo gay thi t thoi
nhng hnig€khgc, t ronnkpondphlitblalocacon h ©n Qi ° thedbh luy n vQvbh
LQb 3 n®ng;Cacc n g”nlg nig&mau khdng cé thanh phfn Uidi n trong cac quy trinh holch
I'nh;vam ts d anténkh ivQholc h 'nHthienv cacch, s h ubbt  dgsintld ‘all ph€hng
sovi c€ don. (Q68)
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Ban S VIN PHING P HNB®N VIRNG
Website http://www.austintexas.gov/department/sustainability
Nt m t h’ 2010
Idp
Quy Mé 12
Nhéan Vién
Thanh Phfn | 83 % NajdatrAn g/ 0 %i Nda L e ndiAchaa/ Ng 7 %oi dhgSAc toc noi
Nhan Vién | tiYng Tay Ban Nha hoM La-tinh/ 0% ThA dan HawaiihoM:  noy Ad. Th§i B3 1
0% ThA dan chdu M1 d a € oM ThA dan Alaska/ 0% sAc toc khac
Ngan Sach $1,815,607
cho N&Li
Khoéa 18
S M nh VEn Ph, ngOhBM&tn gT rtiham do, &c loncgn¥mimilic L ntc h  t
Nhi m V. I'Zp théng qua viéc khuyYn khich tham gia, vat o ra cac lai ichco thQl § n R g
) L oc cho Austin quaviéc "L dt:
T hoan toan khéng cé tinh tr’ ng th/Ai khi nha kinh trén toan con g 1 nlg ¢ ¥nho
ntm 2050
1 mothéthnng |~ “Qatlgdc phNn lanhm nhvachicévl@a ph™ * ng
1 céacchiyn dctivt kiém tai nguyén cho cac ho’ t orl coa thanh phn
9 céac dOQan hwu hinh ch6ng minh tinh bXn vang
mot thanh phn phat trith bXn vang va thich nghi linh ho” t
Céac CacNh ™ L « aDboanm Nghi¢p Xanh Austin (Austin Green Business Leaders);
Ch€hn g | HE Thnng ThQc Ph'¥n Lanh M" nhva B 3 n kng nba Austin (Austin's Healthy and
Trinh va Equitable Food System): M'n g pi~ &hHyc wng MiXn Trung Texas (Central
DchV, Texas School Garden New@Er Khg ICai " Xgnhr ¥
(Bright Green Fut urind M@TkEOo Rham Tnt (Ghd féodh g
purchasing program), TiYp CBn Ngut n ThQc Ph"¥n Lanh M’ nh (Healthy Food
Access), Mi |l an Urban Food RodTh@ PhYp @acot , P
Environment Analysis); BiYn ApnKhi HBu: Trung hoa khi cac-bon, hoan toan khéng
c6 khi nha kinh, chnng I i biYn Alkhi hBu; EcoDistricts
n"i Tn@ | CacL « n Ko Dpanh Nghiép Xanh cba Austin: Céac doanh nghiép trong khu vQc
Ph, cV, Austin. Healthy Food Access: Cac ¢ dr@anh Phn Austin, cAictA ch8ct'i @l

p h™ * nAgquyyticac VEn XWXtiYp cBnnguinl — * n@, cachi chéc cong cong vpi
ngui n ngan sach thu mua thQc ph™¥ Ipn, cact rong hyc trong khu vQc Austin trong
L - b anogiag vién, nhan vién, phi huynh, va hyc sinh, cac quAn ly chwnodng sAn
MiXn Trung Texas. BiYn AnKhi HBu: cac thanh vién cong 1 tig dY boAnh h ung nh'&
khigp c &akiéh thoitivt | i ° nYnkhuhBupch@gh' n nh oidagau,
ngoi ngh a, cm®@ ndi ° i aZmygnpnhon g wikhdngcégi a ¢
thich hap. Cac nhém nhan vién va ho’t orly COA Building. EcoDistrict s : C  d
Thanh Phn Austin

C § ¢ Wn MUnh

1 C gdng b[o [th cac chinh sach, quy ch/]v ~
n g «@damauquavi ¢
c,acachénh u

ch€©hng t[nh n m@Wnichacgn g~ ngy
i hg@®uyén gHp g cacthanhviéenc ng”ngvad avaos tham gia
g u lam rnn tfng cho cong vi ¢ th. ¢ hi n (Q22)

 C ngtacv, icacbans khacc aThanh Ph' LWt h ¥Xy b 33mchsdalt c. Lamvi ctr cti/Jp v, i

S YT/CongC ng
cacc n g” nlg
¢ Hhint Idp chinh sach va hoYc h 'nH: (Q26)
f Hi ncém, tquy trinh kiwh tra xac nhdn

[

Austin t rinhkrgshoh&h(g cPhXxm T€hi @M &v. R
nigl&®&mau. Cungcbpd I uvQtifpcdnngi’'n | ©€hrcghomhs bans LW

t r 3lnchg, alcac thdng tin céng c ng. S d, ng céng

¢. Flesch Reading Ease vacongc, KiWwnh TraTr 3 n hn @Flesch-Kincaid (Flesch-Kincaid

L™ u

ngnh

T :nclusheitromgngoMd L~ n
cba ban su sY din g QdYi dwli¢u trAloi Yn'Céng Cin § n h

( Q@np vpt caé sn aiu hei trong bAn khAo sat Qualtrics trQc tuyYn ma nhan vién
G 1n8 niichPYincac sn cau hei tY phién bAn ‘Bn ph™¥m cOa BAn

G i 80c A) Pplsn cau hei trong bAn khAo sat y kiYn nZm v cuni Phi LOc nay.
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